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Western Australian Primary Principals’ Association
Leading From the Front
Professional Learning Course Details
Title: School Improvement Processes.
	Dates:
Day 1 – 24/02/10
Day 2 – 12/05/10
Day 3 – 11/08/10
	Start:  8.30am
Finish: 3.30pm
	Presenter/s:

Various school based leaders
	Venue: 

Trade Winds Hotel


Closing date to confirm program:  13th March 2009
Audience: School Leaders
Numbers:    
Maximum: 30

Minimum: 15
Course Content:

This program will focus on the critical elements of school leadership and its relationship to the school standards review process which operates in WA Public Schools.  Delivery of the program will be in one day sessions, delivered 6 – 8 weeks apart to allow for action research activities to be undertaken back at school.    By the end of the third session, participants would have a clear picture of the critical elements of “successful school planning and review”.  Coaching will be incorporated into this program to support participants when back in their schools.
This course will be over three (spaced) days:
Day 1 – What are the beliefs and processes which underpin the policy of school planning and accountability? Participants will be required to undertake a “desk audit” prior to Day 2.

Day 2 – Reporting on school “desk audit”.  Analysis of data, decision making, target setting, resourcing.

Day 3 – Reporting on school action research.  Bringing it all together.  School Planning, School Self Review & School Report.

Session Outcomes

By attending this workshop you will have:

· An understanding of the leadership skills needed  to lead a planning and review process

· The skills to understand, plan and implement a successful School Review process
· A knowledge of all the components that are needed for school planning

· An understanding of the need for a  whole school approach

· The ability to conduct planning sessions with staff and the community

· An understanding of the accountability structures within DET
Course outline:

· Examples of documentation
· Setting and achieving targets

· Coaching strategies

· Change management strategies

· Curriculum assessment ideas

· Presentation and analysis of data

· Professional learning to achieve goals
Cost:

Members: $577.50 (incl GST)
Non-Members: $630 (incl GST)
* GST can be claimed back from the Australian Taxation Office

