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STEM Resources for 21st
Century Learning

APPA Conference 2017

Keep
calm
and
call
WAPPA supports its members with issues including but not limited to:
•

Parent complaints

•

Workplace grievances

•

Discipline issues (Standards and Integrity)

•

Duty of care issues

•

Bullying and workplace conflict

•

School board and governance issues

•

Social media concerns

•

Department policy

•

Workers compensation claims and support

•

Curriculum issues

•

School safety – assistance with prohibition
orders and restraining orders

“I am writing to give my thanks to WAPPA and particularly Liesl Quince (General
Counsel), for the support, advice and expertise dealing with the department and
riskcover. Liesl was very knowledgeable and guided me to a very positive experience
and successful outcome. I am aware that having her ‘in my corner’ empowered me to
have control of the process. I am very grateful to her and would like to formally recognise
her kindness and support”.
WAPPA Member

17

WAPPA International School Leadership Cetificate

32

12

WAPPA Awards and
Grants Winners

Women In Education
Leadership Forum

Contents
4

8

STEM Resources for 21st
Century Learning

Pilbara Leadership Forum

From the President

2

Teachers. What are they really worth?

22

John Laing Professional Development Award

3

Fogarty EDvance Journey

24

STEM Resources for 21st Century Learning

4

Principal Work-life balance and Well-being matter

26

Why OSHClub?

7

The Game Changer Awards

27

Pilbara Leadership Forum

8

Eight Stages of School Board Membership

29

Abydos

10

Young Engineers: Science is Everywhere

30

Women In Education Leadership Forum

12

WAPPA Awards and Grants

32

STEM Innovation Expo

14

STEM Champions at Mount Hawthorn Primary School

34

WAPPA International School Leadership Certificate

17

Helping Parents & Schools Work Smart

35

APPA Conference

18

Farewell to our Retiring Members

36

Contact WAPPA

Opinions expressed by contributors to WORDS are their own and not necessarily
endorsed by the publishers, the Western Australian Primary Principals’
Association (Inc) and its members.

Editor: Paige McNeil | pmcneil@wappa.net.au
P (08) 6380 1755 | E wappa@wappa.net.au | W wappa.asn.au
440 Vincent Street West, West Leederville WA 6007
Professional Support Line (08) 9388 8437
2017 - Volume 37 Edition 4 WORDS

1

From the President
Ian Anderson, WAPPA President

As you read through this
edition of WORDS, you will
see examples of how different
schools have implemented
STEM into their curriculum.
STEM is generating a great deal
of momentum and it is important
for school leaders to understand
just what STEM is and how they
support their school to embrace
this particular emphasis.
As Christine Howitt (Ass. Prof.
Faculty of Education UWA)
reminded us at our 2016 WAPPA
Conference, “A renewed focus
on STEM in school education is
considered critical to ensuring
that all young Australians are
equipped with the necessary
STEM skills of problem solving,
critical analysis and creative
thinking.” It is also important to
remember that STEM education
is not necessarily a curriculum
but rather “an approach to
learning that removes the
traditional barriers separating the
four disciplines and integrates
them into real-world, rigorous,
relevant learning experiences for
students” (Vasquez, 2015, p. 11).
WAPPA will be engaging with
members in the development of
a position paper on STEM and
it is envisaged that this will be
ready to publish early next year.
The purpose of this paper will be
to provide guidance and direction
to school leaders on key aspects
of the successful implementation
of STEM.
Over the past nine years, the
majority of Western Australian
Government schools have been
embracing IPS, especially the
flexibility around staffing. We are
now at a point in time, however,
2
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that to run two systems within
the one is simply not sustainable.
IPS had brought about some big
changes in how schools operate
and some extremely innovative
ideas. Many of the flexibilities
have now flowed onto all schools
and the result has definitely been
something to celebrate. The time
has now come, however, that we
take a pause, reflect upon the
successes of the IPS initiative
and design the “new” system
which will operate across all
schools. The greatest strength
of our system is that we are a
system. Pasi Salburg, Michael
Fullan, Andy Hargreaves and
others tell us that competition
is not a successful driver
for positive change and
improvement. Pasi describes the
characteristics which differentiate
between successful and not
successful systems as follows:
Why some education systems
don’t get better:
• Competition
•

Standardised
personalisation

•

Test-based accountability

•

Ask how good is your
school?

Why some education system
do get better:
•

Collaboration

•

Personalised
standardisation

•

Trust-based responsibility

•

Ask how is your school
good?

2018 will see the appointment
of a WAPPA Wellbeing Officer
with specific focus on principal
wellbeing. The Wellbeing Officer
will work to connect members
with the support and guidance
required to function at a high
level and to cope and recover
from setbacks. The role is also
responsible for the research and
development of initiatives aimed

at improving levels of wellbeing.
This is an exciting development
for WAPPA and comes at a
time when principal health and
wellbeing, as identified by Prof.
Phillip Riley, is a major focus
across Australia. A research
paper released by APPA recently
(Back to Balance) indicated that
whilst the job of primary principal
is becoming increasingly
complex and demanding (work
intensification), principals are
not recommending fundamental
changes to their role. However,
they are concerned:
• Their role continues to
expand in both quantity
and complexity,
•

•

They provide effective
leadership, particularly
in teaching and learning,
at the expense of their
personal health and
wellbeing, and
As their health and
wellbeing deteriorates
the primary principalship
becomes less attractive to
themselves and to others.

In addressing these concerns,
principals are calling for systems
to:
• Wind back the
accountability and
compliance burden
currently thrust upon
schools,
• Avoid duplication and
outsource data collection,
•

Slow the rate of change,

•

Provide personal or
executive assistants and/or
business managers (prorata for small schools), and

•

Focus on teaching and
learning.

Whilst not solving all of these
problems it is envisaged that
our Wellbeing Officer will have a
significant and positive impact for
members.

John Laing Professional Development Award

Ian Anderson, WAPPA President, Lisa Helenius, Principal Rapids Landing Primary School, Claire Vemey, John Laing
Family Representative, Stephen Breen, PAI Board Member

John Laing was a Tasmanian
School Principal who was
a foundation member of
the Australian Principals
Association Professional
Development Council, now
Principals Australia Institute.
John’s passionate belief
and energy was the driving
force behind the first crosssectoral professional learning
projects for all school leaders
in Australia. John’s retirement
from the profession prompted
a special award to be set up in
his honour.
Congratulations to Lisa Helenius,
Foundation Principal of Rapids
Landing Primary School who
is the 2017 WAPPA recipient
of the John Liang Professional
Development Award.
Lisa’s extensive experience as a
highly successful school principal
and efficient leader is supported
by a reputation for excellence,
inclusion and high care for the
communities she works with.
With a mindset of autonomy
and being fully committed

to collaboratively working
with students, staff, parents,
key community stakeholders
and system educators, she
builds professional learning
communities that provide
full curriculum offerings for
all students. Her leadership,
change management and
resourcefulness bring energy,
passion and intentional action
when defining, monitoring and
achieving articulated visions.
Her success as a school leader
can be attributed to building,
nurturing and sustaining
inclusive, safe and supportive
school cultures.
When accepting the award
at the formal breakfast on
24 October, Lisa profoundly
said “In times of budget
constraints, it can sometimes
be professional learning that
is tinkered with. Knowing how
much professional development
and support unlocks the
potential of our staff and school
communities, it is affirming to
know that our associations will
continue to support colleagues in

this area. We must continue to
invest in professional leaning as
it has such a direct and positive
impact on student outcomes.”

ABOUT PAI
The Australian Principals
Association Professional
Development Council (APAPDC)
was established in 1993 in an
effort to meet the professional
development needs of all school
leaders regardless of sector. It
later became Principals Australia
and in 2012 Principals Australia
Institute to better reflect its role.
The focus of Principals Australia
Institute must be on leadership
development across the
10,000 Government, Catholic
and Independent Primary and
Secondary Schools Australia
wide. Principals Australia
Institute recognises the important
role that school leaders play and
the aim of their programs must
be to engage school leaders and
aspirant school leaders who will
in turn engage their teachers and
school communities.
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STEM resources for
21st century learning
Michael Peter, Project Manager

In mid-2016, a partnership
of the Educational
Computing Association
of WA (ECAWA), the
Mathematics Association
of WA (MAWA), the Science
Teachers Association of
WA (STAWA) and Scitech,
embarked on the STEM
Learning Project, a
project funded by the
Department of Education.
This consortium was
equipped with insight
on what STEM is, and
why STEM is desperately
needed in our schools, but,
like many teachers and
school leaders, we were
challenged by how that
should translate into reality.
Pooling our expertise we worked
through options and have
now begun to develop STEM
curriculum resource materials
which support teachers and
school leaders who wish to
implement STEM learning
programs. The project already
has 20 curriculum resource
modules in the pipeline and
over the last year we have
delivered professional learning
to over 1000 teachers and
administrators from over 200 WA
schools.
The STEM Learning Project’s
resources are still being
developed. Draft versions are
being trialled by teachers and
these are being introduced
to state schools through
professional learning. The last
year of working with this project
4
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has revealed that while STEM
teaching and learning is now
generally accepted as vital for
our students, implementation is
not so simple.

What is STEM and why
should we engage
students in STEM
learning?
We all seem to agree that STEM
teaching and learning is critical
to preparing our students for the
jobs of the future. The Australian
Education Ministers outline
broad goals for STEM education:
“Today’s students need to
acquire core subject knowledge
as well as the skills of
collaboration, critical thinking,
creativity and problem solving
– and STEM education has a
crucial role in achieving this.”
(Education Council, 2105, p.5).
Young people need the higher
order cognitive skills and rich
conceptual understandings from
the STEM disciplines. They
also need entrepreneurial and
soft human skills to access
the employment opportunities
arising in the new Australian
economy (CEDA, 2015; Deloitte
Access Economics, 2015; Price
Waterhouse Cooper, 2015).
These statements inform the
approach taken by the STEM
Learning Project which is to
develop a set of capabilities
arising from the disciplines
of science, mathematics,
engineering and the technologies
combined with critical and
creative thinking, digital skills
and personal and social
capability.

How do we approach
STEM teaching?
The STEM Learning Project
asserts that to prepare for the
new world of work students need
to develop and apply STEM
discipline capabilities in an
interdisciplinary manner to solve
authentic problems set in realworld contexts (Hackling, 2015).
The question of how to approach
STEM teaching is answered
in various ways across our
schools. Some approaches that
are trending do not quite fit the
outcomes we seek to develop.
Some views paint a picture of
STEM as a focus on robotics,
coding and computing. While
this is an important part of
developing the digital skills that
are required in STEM learning,
a focus only on this does not
cover the full set of capabilities
that underpin STEM teaching
and learning. These include the
general capabilities outlined in
the curriculum.
There is also the approach that
treats STEM as a discipline in
its own right. This approach
is risky as it sometimes sees
schools devote a period on the
timetable for STEM, which is not
a bad thing, but it can mean that
there is a dedicated time, and/or
teacher, for STEM. The danger
is that a belief may develop that
STEM has nothing to do with
other learning areas. The risk is
that interdisciplinary learning is
ignored by other teachers, and
that the development of what
we term ‘STEM capabilities,’
such as the higher order thinking
skills, is not prioritised. With
that approach STEM is placed
ina box and teachers from

the Mathematics, Science, Technologies and other disciplines miss from the Mathematics, Science,
Technologies and other disciplines miss important opportunities for interdisciplinary teaching.
Interdisciplinary teaching is, in most secondary schools at least, an almost insurmountable hurdle. Here
we find a deeply entrenched, and institutionalised system that has arranged the different disciplines into
silos. This inhibits the introduction of integrated STEM programs. The theory is that working in silos
provides students with the knowledge and skills that will enable them to master the discipline at the level
prescribed by the curriculum. And there is truth in that: students need to demonstrate mastery of the
content and skills that underpin the different disciplines, this is a platform on which to build the STEM
capabilities and it is this that will facilitate successful interdisciplinary study.

What does STEM teaching and learning look like in our schools?
Our recent experience with the STEM Learning Project has revealed the following trends and practices:
The first is that integration is easier in the primary schools.
We found that primary teachers, having always taught across the disciplines, found it easier to introduce
STEM. Primary teachers who have participated in professional learning and who were presented with
STEM curriculum resource modules have taken up the challenge of interdisciplinary teaching and
comfortably run with this. Ease of timetabling also assisted implementation.
In secondary schools teachers who have only ever worked within their highly specialised disciplines had
to spend time planning so that they could work in teams. In the absence of team work and planning the
implementation of the STEM modules was less successful.
In secondary schools, for the STEM Learning Project, it was more effective to identify the ‘driving
discipline,’ or the discipline which anchored the module, as a starting point – this helped to locate the
module with a ‘lead’ teacher who would be supported by the other teachers.

Creative time management strategies are being used.
•

At some schools we found teachers suspending the timetable and setting aside a day or a few days
to run an integrated STEM program based on the curriculum resource modules developed by the
project. This was more popular in the secondary schools.

•

Many primary teachers ran a module over four weeks, devoting a few hours each week to one of the
four key activities that constituted the modules.

•

Some teachers chose to run a module over a term, including more activities and going into greater
depth investigating, researching and creating solutions; and, integrating with other learning areas
such as Literacy and HASS.

•

Primary schools that trialled the modules were considering running such modules once or twice a year.

Teachers who worked together to deliver a module achieved useful outcomes.
•

At one school we heard about a ‘hand-ball’ approach, where a teacher from one discipline covered
the first part of the module then passed it over to the next discipline to complete the next part.

•

A team-teaching approach was also seen, and was probably more effective.

•

At one school the module was handed to the Digital Technologies teacher, with no support from
other teachers, and this program was unsuccessful as it was not possible for the teacher to support
students with the discipline-specific content they needed to access from other learning areas.
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Leadership is critical.
Schools with strong and passionate leadership afforded good support for teachers and paved the way for
good STEM practice.

Interdisciplinary teaching – how is this managed?
The first challenge is the anxiety that faces us as teachers and administrators. We have generally
operated within the confines of our areas of expertise. Professional learning and support is crucial,
together with purpose-built teaching resources. The collaboration between peers is also vital, not just at
school level but across the network of schools, and where possible through online means.
Secondary schools are faced with tough decisions around maintaining and improving academic results.
The way we address the curriculum is also rigidly compartmentalised. But, at a time when the evidence
supporting the need for change is mounting and when we all agree that STEM capability is vital, we
need to work together at a local level to find the solutions. It is secondary school leaders and teachers
who have the knowledge of local context and culture who are best placed to develop curriculum
implementation options and there will be different options to suit the range of contexts.
With the STEM Learning Project we have become more aware of the complexities that inhibit STEM
teaching and learning, but also of the passion and commitment of innovative administrators and teachers
willing to try new solutions in the interests of our children.

Conclusion
A report by the Foundation for Young Australians (2017) analysed 4.2 million job postings from 2012
to 2015 in Australia. They filtered these jobs for early-career roles relevant to young people (jobs that
specify up to two or five years of work experience required). They found that enterprise skills in early
career jobs was on the rise and likely to continue into the future. For example, the proportion of jobs that
required critical thinking has increased 158%, creativity by 65%, presentation skills by 25%, and team
work by 19%. These are some of the capabilities that we believe can be developed through integrated
STEM programs. These are programs that present students with an authentic, real-world STEM problem,
requiring them to engage in the disciplines to solve the problem, create a solution, and communicate that
solution to an authentic audience.
David Joyce, the Global Head for Rio Tinto Projects, spoke at the opening of the STEM Conference at
Curtin University in September 2017. He was clear that STEM was critical to the viability and success
of Rio Tinto, and their operations and advancement were dependent on people with the requisite STEM
skills and knowledge. He then emphasised that the key lay in collaboration, communication, networking
and partnerships. If this is what is needed in the workplace, what does it mean for us in the classroom?
How do we equip our students with the ability to work in interdisciplinary teams, with strong collaboration
and communication skills? These are serious considerations that challenge our definition and delivery
of STEM education. It is something that we are incorporating into the approach for the STEM Learning
Project. Government schools across Western Australia are invited to participate in this project.

References
Education Council (2015). National STEM school education strategy 2016 – 2026. Retrieved from http://www.educationcouncil.edu.au/site/
DefaultSite/filesystem/documents/National%20STEM%20School%20Education%20Strategy.pdf
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Hackling, M. W. (2015). Preparing today’s children for the workplace of tomorrow: The critical role of STEM education. International Journal of
Innovations in Science and Mathematics Education, 23(3), 59-62
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Why OSHClub is rated as Australia’s
highest-quality OSHC provider
Simon Hughes, WA Partnership
Manager for OSHClub,
explains some of the reasons
why OSHClub has been
independently rated as
Australia’s highest-quality
national outside school hours
care (OSHC) provider.
Caring for people’s children
outside of school is a big
responsibility.
Families want to know their
children are always safe
and happy, and schools are
constantly on the lookout for
ways to boost their income
stream and add value to their
communities.
As a specialist OHSC provider
with a primary focus on safety,
quality and child engagement,
OSHClub works hard to ensure
that quality services are
delivered on the ground. The
success of the organisation in
reaching its goals is reinforced
by the results of the independent
assessment by the Australian
Children’s Education and Care
Quality Authority (ACECQA) of
achieving the highest quality
ratings of all OSHC national
providers.

Genuine commitment
This is the outcome of genuine
commitment by OSHClub
to give schools a tailored,
value-for-money service that

*Note, only national providers with 100
services or more have been included.

provides the highest-quality
care – and contributes to each
school’s bottom line – without
any extra workload for school
management and staff.
As parents ourselves, we know
how important children are to
schools and families. And with
the needs of children, families
and schools regularly changing,
it takes a constant effort by
everyone at OSHClub, to exceed
the National Quality Standards
put in play by ACECQA to drive
improved outcomes in the
sector..
It sounds simple, but as a
people-based service, it takes
a lot of work and commitment
to provide consistently safe,
high-quality care for children, as
well as smooth-running, flexible
partnerships with our schools.

Putting people first
The continued quality and
success of our services centres
on our people, which is why we
go to great lengths to recruit,
engage, train and retain the very
best people in the industry and
employ them on a permanent
basis. We find that the more we
invest in our people, the better
our services become.
In an industry that typically
suffers from high staff turnover,
we have managed to achieve
excellent retention rates, by
devoting considerable time
and effort to creating a friendly,
supportive and values-driven
culture that is dedicated to
the personal and professional
development of every team
member.
This culture also helps attract
the best people as an employer
of choice. To ensure we
appoint the right people for
our services in West Australia,
we conduct comprehensive

Working closely with WAPPA,

OSHClub has established
several partnerships with WA
universities, which have resulted
in OSHClub offering casual and
part-time OSHC roles to student
teachers.
This provides students with paid
and relevant, real-life experience,
as they work towards their
teaching degrees.
face-to-face interviews and
assessments from our local
office, always seeking to recruit
and match our team members
to individual services, based on
their interests, experience and
expertise.
Internal research on our OHSC
educators shows they place
a high value on recognition,
support and workplace
satisfaction. So, once they
are on board, we offer them
extensive and ongoing internal
and external training, mentoring
and support. In fact, we have
eight, full-time program support
managers assisting our team
members at our WA services.
This all results in better services
for children, schools and
families, greater staff satisfaction
and reduced staff turnover..
2017 - Volume 37 Edition 4 WORDS

7

Pilbara Leadership Forum
Paige McNeil, WAPPA Managing Director

School leaders from across the
Pilbara congregated in Port
Headland at the end of August
for two days of professional
learning and collegiality.

information on topics ranging
from financial management
and planning to job design and
classification and navigating the
SAIS dashboard.

The theme of Thrive resonated
well with the keynote presenter
and MC Mike House who
provided practical analogies of
leadership and survival in the
outback.

The Muster Movie highlighted
the unique learning program at
Yandeyarra Remote Community
School and the delegates
enjoyed the sweet sounds of
Port Headland primary school
choirs.

Several representatives from
the Department of Education /
Statewide Services presented
including Lindsay Hale, John
Rossi, Clint Glendinning Cindy
Barnard, Alan Smith and Wayne
Walpole. They provided current

8

The Presidents of WAPPA,
PFWA and WASSEA also
addressed their members
and provided a platform for
information exchange and
discussion of pertinent issues.

2017 - Volume 37, Edition 4 WORDS

Artist: K Summers

Katrina Bonetti, WAPPA
Professional Learning Consultant
presented a workshop on
Brightpath, Paige McNeil,
WAPPA Managing Director
discussed the essence of good
governance and Sebastian
Croce from Apple presented
how to navigate NAPLAN
online. Collegiality was enjoyed
throughout and celebrated at the
conference dinner.
Congratulations to the
organising committee for
arranging a diverse, informative
and engaging program and
for showcasing the quality
leadership the Pilbara has to
offer.

Have you Considered Drone Photography?
School Anniversaries, Graduations, Sports Days, Special Events

Let our team take care of
your next big event.
We do all the work for you.
We plan out the setup, organise
the students and staff and
execute a beautiful final product.
We can also provide a
customised DVD with video
and photos for distribution to
your school community.

Call Us Today!
Partnering with WAPPA for over 20 years.
PO Box 1064 Osborne Park DC WA 6916
P: (08) 9244 8211 F: (08) 9204 4138
E: wecare@fotoworks.com.au

Connect with Us
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Abydos
A new maths game
developed in Western
Australia has improved
Perth primary school
students’ knowledge of
fractions by more than
10 per cent over their
classmates according to
new research.
The Abydos app was developed
by Edith Cowan University and
St Stephen’s School and uses
the theme of ancient Egypt to
teach students about fractions.
In research published in
the Journal of Computer Assisted
Learning, results showed a
group of year 6 students who
used the app scored 10.5 per
cent higher than those who didn’t
after just two sessions a week for
four weeks using the app.

10
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However, it’s not just the
attractive graphics or fun story
that keeps students engaged
and improves their knowledge of
fractions according to one of its
creators.
ECU Computer Science lecturer
Dr Martin Masek said the app
responds and adapts to players’
abilities to make sure they’re
always learning.
“Abydos has artificial intelligence
built in to the app which monitors
students’ answers to different
problems,” he said.
“For example if a student gives
three incorrect answers to a
problem, the app will modify the

next problem to a lower level and
vice-versa.
“This adaptation ensures
students don’t disengage from
learning if the game is too hard
or too easy.
“The app works just like a
traditional videogame in this
respect, but instead of driving, or
chasing monsters it’s teaching
fractions.”
“When students can grasp
fractions, it lays a foundation for
understanding more complex
mathematical concepts such
as algebra – a cornerstone of
STEM and our nation’s future
competitiveness.”

PARTNER MESSAGE

Teachers Mutual Bank supporting the education sector
Teachers Mutual Bank1 founded
by teachers for teachers has
a long standing commitment
to supporting the education
sector. Having celebrated its
50th anniversary in 2016, their
commitment is stronger than
ever. As a partner of Western
Australian Primary Principals
Association (WAPPA), Teachers
Mutual Bank offers competitive
banking products, award winning
customer service and a range
of scholarships and programs
to support both principals and
teachers as well as schools.
Dedicated to investing in the
education sector, the Bank
supports a range of programmes
such as Harvard Club of Australia

Scholarship, the WA Education
Awards as well as conferences
and events which assist in
improving skills and training for
principals, deputy principals,
teachers, school administration
and support employees.
The Future Teachers Scholarship
provides financial assistance
to university students studying
education who are facing
financial challenges and since
its inception the bank have
awarded $300,000 in grants to
more than 50 education students
around the country. The next
round of scholarships will open in
January 2018. They offer a great
opportunity for student teachers
to apply for financial support.

The bank’s commitment to
supporting the education sector
through these types of initiatives
and its focus on delivering a
great service for its members
has been recognised with a
number of awards. The bank was
named ‘Mutual of the Year2 at
the AB&F Retail Banking awards
in 2017 and are one of only
three banks around the world
to be recognised as one of the
World’s Most Ethical Companies
in 20173.
To find out more about Teachers
Mutual Bank and its support for
the education sector visit
www.tmbank.com.au

1 Membership is open to citizens or permanent residents of Australia who are current or retired employees of the Australian education sector or
family members of members of the Bank. Teachers Mutual Bank Limited ABN 30 087 650 459 AFSL/Australian Credit Licence 238981
2 Teachers Mutual Bank Limited was cited as the 2017 ‘Mutual of the Year’ at the 2017 AB+F Retail Banking Awards, as hosted by RFi Group.
3 The World’s Most Ethical Company assessment is based upon the Ethisphere Institute’s Ethics Quotient™ (EQ) framework. The Ethisphere®
Institute is a global leader in defining and advancing the standards of ethical business practices that fuel corporate character, marketplace trust
and business success. More information at:http://ethisphere.com

Ethical
banking

Only three banks in the world have been named as a
2017 World’s Most Ethical Company.1 And we’re one of them!

Find out more today tmbank.com.au/wme or 13 12 21
Membership is open to citizens or permanent residents of Australia who are current or retired employees of the Australian education sector or family members of members
of the Bank. 1. The World’s Most Ethical Company assessment is based upon the Ethisphere Institute’s Ethics Quotient™ (EQ) framework. The Ethisphere ® Institute is a global leader
in defining and advancing the standards of ethical business practices that fuel corporate character, marketplace trust and business success. More information at: http://ethisphere.com.
Teachers Mutual Bank Limited ABN 30 087 650 459 AFSL/Australian Credit Licence 238981 | 00711-CSR-1017-WME-WAPPA-198x135
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Women in Education

INSPIRATION
Impact

Resilience

Paige McNeil, WAPPA Managing Director

Performance

Empathy

Diversity

Achievement

The second Women in Education
Leadership Forum promised to be
a day of inspirational and practical
leadership development, focussed
on specific areas that women find
challenging. The speaker line up
included all local women who
shared their leadership journeys
and learnings.
The event was formally opened by
the Hon Sue Ellery MLA who spoke
about the need for continued effort
to ensure equal representation
of men and women in senior
positions.

Next Tenielle Bentley inspired
us with her personal leadership
journey which highlighted the need
for us all to “back ourselves” and
through persistence, resilience and
determination, we can achieve
what we want in life.
Claire Orange, challenged the
audience to question if their
thinking was keeping them small.
Claire led us on a reflective wander
along our own timeline, exploring
our own thinking templates and
discovering what is keeping us small.
Shannon Steve, President of the
School Psychology Association
explored the crucial role that
the principal plays in creating a
flourishing and proactive school.
The stage was then set with
lights and cameras for the
media workshop facilitated by
communications expert Debra
Bishop. Debra shared industry tips
for dealing with the media and
engaging directly with the audience.

Four WAPPA board members (Ian
Anderson, Keryl Caird, Katrina
Bonetti and Jo Stephens) formed
an interactive panel to impart
their leadership advice and answer
questions from the floor.
The day was wrapped up by Shona
Rowan’s impactful presentation
on maximising success as a leader.
Shona focussed on the power of
confidence and presented many
strategies including aligning
mindset to behaviour.
To conclude Paige McNeil, WAPPA
Managing Director provided
delegates with time to reflect
on what they had learnt and
established an active challenge to
encourage the implementation of a
new strategy into their busy lives.
Many thanks to OSHClub and
Teachers Mutual Bank for
sponsoring the event and to
Fotoworks for being the event
photographer.

“I really valued the speakers, they connected well to the audience and
provided easy to implement ideas. I have already shared many of these
with colleagues. It was also a great opportunity to touch base with
other leaders and to develop new leaders on my staff (we attended
as a team). I’m a strong advocate of WAPPA and the role it plays in
supporting leaders and attendance of the day just confirmed this.”
“Debra’s presentation was very relevant to the role
of the school leader. I wish I had heard something
simular when I was starting out.”
“I have been previously reluctant to attend Women in Leadership
forums as I don’t believe in separating the sexes, however I had
a really great day at this forum and appreciated the high-level
speakers. It was very empowering, and I got a lot out of it.”
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2017 - Volume 37, Edition 4 WORDS

Leadership Forum

“I felt the speakers spoke
very well and seemed to
be in tune with our needs –
congratulations.”
“This came at a time that was
perfect for me. I have been
through a difficult year so far
and to be recognised by my
peers in the way that I was
so uplifting. It was a fantastic
day and I appreciate all your
work to make it so smooth
and professional.”

“The panel worked well as it
covered a range of aspects
of a leader’s journey and
flagged the role of mentors.
Keryl spoke with real passion.”

“Thank you for an amazing
day. I am still feeling uplifted
and energised. It was what I
needed at that time and now
have a renewed motivation
and confidence.”

“Practical realistic
presenters.”

“It was the most inspiring
and uplifting Professional
Development.”

Save the Date: Friday 13 July 2018
2017 - Volume 37 Edition 4 WORDS
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INNOVATION EXPO
Congratulations to our WAPPA members who showcased their schools STEM Innovation at the 2017 Expo held
at Crown Perth, on Monday 14 August. The delegates were inspired by keynote presentations from Dr Fiona
Wood, Chief Scientist Peter Klinken and social network creator Lee Watanbe-Crocket who challenged the audience
with future focused learning strategies. The concurrent (Pod) sessions included case studies and hands on
demonstrations from TDS schools and not for profit STEM education providers.

14
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New brand, same values for Halidon PS in Kingsley
HALIDON Primary School
has marked its first year as an
independent public school with a
complete rebranding
Principal Helen Demiris said
the school community decided
to develop a new identity but
maintain its 30-year reputation.

“The yellow crown of the owl
holds many meanings – it is the
Lillyarrie flower featured in our
previous logo incorporating our
30-year history.”
“It is also open pages of a book

depicting the endless supply
of knowledge and finally it is
a sunrise signifying our new
beginning.”
The school launched its brand
on July 28.

AFL Footy Tipping

“Part of the rebranding process
is the production of a new school
logo,” she said.

“The change to the logo is
significant and is extremely
WAPPA
& Konica Minolta Footy
meaningful to all Halidonians.”

Tipping: The tipping completion
“The representation of the owl
finished
the last
and
in thewith
logo relates
to thehome
two
of owlWe
that reside
awayspecies
fixtures.
had on
70 members
the school site – the tawny frog
taking
part this year and I am very
mouth and the boobook owl.”
proud (and humble) to announce
“With our association with the
the winners:
Friends Of Yellagonga, we have
been granted an owl nesting box
to be located on our site later in
the year.”

•
•
•

•

Image courtesy of the Community Newspaper Group

Avoid the time and cost of calls and SMS.
Schools validate teachers before allowing them
into the relief pool.
Teachers or administration can group relief in order
of preference and invite preferred candidates first;
or all relief can be notified in one click.
Relief staff are notified, view the job desciption,
and accept via our Android or Apple app.

Pay nothing until February 1
Find out more today:
Call Mike Johnston on 9230 7008
or email mike.johnston@schrolecover.com

schrolecover.com
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WAPPA
International
School
Leadership
Certificate
Ashley King,
WAPPA Director of
Professional Learning

The third instalment of
the WAPPA International
School Leadership
Certificate took place
on the first three days of
the September school
holidays and it was
great to finally meet
with Joni Heard from
the Ontario Principals’
Council in Toronto.
Joni was our online teacher for
the 5-week module we completed
during term three, so we felt like
we already knew a lot about her.
The online module certainly dug
a little deeper into our thoughts
around data driven decision
making and our beliefs around
the professional use of data.
Many of us felt that we had a
good grip on using data in our
schools, but the professional
readings, articles and collegiate
conversations helped us realise
that we had only just scratched
the surface of our knowledge.
During the three days we spent
in the WAPPA business centre
with Joni and Ash we covered
two new modules. The first
one was based on Leading
Improvement in Classroom
Instruction and we examined
closely how to implement, coach
and create: high expectations in
the classroom, assessment for

and of learning, tired intervention
strategies, differentiated
instruction and instructional
rounds and walkthroughs. We
also examined the collaborative
enquiry framework and best
practise to implement this into
our leadership styles.
The second module covered
leading through building
relationships and the importance
of understanding cultural and
emotional intelligence. Many of
us were astounded at the cultural
examination. This was not what
we were expecting at all and it
gave a very profound perspective
on cultural intelligence where
many of us unexpectedly
had “ah ha” moments. The
emotional intelligence aspect
left us wanting to understand
more about this and sharing this
learning with our staff.
We also looked at length
into professional learning
communities and of course
excellent relationships are
paramount if we want to be
effective in this area of our
schools. It wouldn’t be a
relationships conversation if we
didn’t talk about problem solving
and conflict resolution and this
was also helpful.
Our WAPPA ISL Certificate
journey is nearly at a close for
2017, we only have module six to
go which is a project design that
we will complete online before
the close of the school year.

Overall, we agreed that this
course has been one of the
best and most comprehensive
professional development
opportunities we have done. Due
to the time line over 6 months
many of the things we have
learnt, we were able to try in
our schools during the course
and then share our successes
or “flearning” experiences. It
has undoubtedly lifted our
professional capacity, knowledge
and skills as school leaders.
Even though we don’t need a
title to lead, we have seen this
course already contribute to a
“first promotion” from teacher to
Deputy and the senior leaders
at this course are now asking for
more.
If you are thinking about enrolling
in the WAPPA ISL course in 2018
this cohort of “nearly” graduated
leaders highly recommend it to
you regardless of where you are
in your leadership career to date.
“Thanks, WAPPA for providing
the opportunity to participate
in a course that has provided
content and ideas from world
class educators such as Fullan,
Hargreaves, Leithwood, Sharrat
and Breakspear. The up to date,
widely researched papers, article
and activities were excellent and
the fact that we now have all of
this on our own digital portfolio
makes it easy to take back to
school and share our knowledge
and use the skill to improve
student outcomes”.
2017 - Volume 37 Edition 4 WORDS
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APPA Conference
Developing yourself and others for Agility, Innovation
and Legacy: Joan Baker
Lisa Criddle, WAPPA Board Member

Joan was an upbeat inspirational speaker on Day 3 of the APPA Conference in Brisbane. Joan is a
company director, business and education consultant from New Zealand who helps organisations make
changes necessary for high performance and excellence. Her presentation was centred on being an
agile leader. Learning to be an agility leader is all about keeping up with the learning and the principal
being the leading learner.
Key messages focussed on self improvement as a leader and the need to keep on reinventing oneself
(which we all know we need to do) but it’s not that easy when we all lead complex schools every day.
Joan talked about teachers reinventing themselves and I started contemplating how we all need to do
this to ensure our students get what they need. Joan believes that teachers need to learn as quickly as
their students otherwise they won’t be giving what the students need. The pace of learning that teachers
can move through is often too slow and hence students are left with an education that doesn’t meet their
needs. As leaders we need to ensure that we enhance the learning of all teachers and keep focussed
on building professional learning communities. Quality professional learning is the answer here and a
growth mindset so that we allow ourselves to be learners.
Some of Joan’s tips:
•

Skilled leaders work on self improvement. Agile
leaders seek to improve.

•

Establish priorities to start with so you know what you
are going to do to improve.

•

Power hour: make one hour a day your hour to do
something for yourself.

Leading and Building
the Adaptive
School: Dr Stephen
Murgatroyd

•

Try new things: engage your staff in new ideas.

Ashley King, WAPPA Board Member

•

Think about the environment we cultivate. Can people
feel the PULSE of the school when they visit?

•

How are we making others feel more powerful?

•

Is it SAFE for your staff to try new things and have
a go? Drive out the fear so people can grow in your
school.

•

Be careful what you say. Are you saying the things
that BUILD the culture in your school?

•

Tackle the tough problems as a leader. People are
watching you, so go for it!

•

Get rid of the BMW in the staffroom. Bitching,
moaning, whinging!

•

Grow people by watering and looking after them.

•

Explore strategies for getting staff above the line with
your leadership team.

•

Lastly, something to reflect on -
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Would you follow you?
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Stephen talked to us about the different
leaderships levels in a school and what
they look like given the demands for
performance, change and innovation. He
then went on to discuss how can schools
develop the capacity to be nimble,
resilient, focused, inclusive, engaging
and effective and what schools need
to do to shift from “mass” to “personal”
and from “marks” to “learn to learn” He
gave some practical ideas of how school
leaders can support innovation, change
and development and engage all staff
and students We then went on to explore
the ideas associated with adaptive, agile
and resilient schools and the task of
leadership associated with them. After this
presentation I was left with thoughts about
a new world of skills for students and
the next generation of teachers. If you
would like a copy of Stephens power point
please drop me and email.

A reminder to never judge
a book by its cover
Gary Crocetta, WAPPA Board Member

When, what appeared to be, a somewhat tentative 30
something year old with a red Ned Kelly beard and
dressed in a beige plaid suit and waistcoat reminiscent
of the 1940s, walked onto the stage to address a room
of approximately 400 principals from around Australia, I
thought to myself what is going on here?
I reread the title of his keynote presentation: Dr Jason Fox:
Lead a Quest.
I read his bio: “Dr Fox is a modern day ‘wizard-rogue’,
author and leadership adviser”.
I googled him to discover he grew up in Bunbury, attended
Murdoch University, was now based in Melbourne and
last year was awarded the Keynote Presenter Award of
Excellence by the Speaker Hall of Fame.
I refocused my attention to the stage just in time to hear
him say that an ambition he recently held was to be a
pirate!
Wizard –rogue? Pirate? Leading a Quest? Was I in episode
of Game of Thrones or at a principals’ conference?
Having decided that there was nothing to be gained in
listening to Dr Fox I began to mentally debate whether I
should check my emails or play Candy Crush. Fortunately
for me, before making this decision, Dr Fox captured my
attention as he began describing the concept of ‘Default
Thinking’.
Default thinking is simply relying on established ways of doing things in order to do things more
efficiently. This is very useful when doing routine things such as driving a car. Default thinking when
driving a car means we don’t waste any time or cognitive energy in focusing on what side of the road to
drive on, where the accelerator pedal is, how to turn on the windscreen wipers etc.
The challenge comes when we unsuspectedly fall into default thinking when presented with new
situations or problems. Continuing with the driving a car analogy, if placed into a situation where you
had to drive in the USA or France, the likelihood of falling into default thinking would be less likely, that
is driving on the left hand side of the road rather than the right could lead to very serious, obvious and
immediate unpleasant consequences.
Unfortunately when making decisions in our profession, the risk of falling into default thinking is more of
a curse because the consequences are not as obvious or immediate, and also, to quote the Dr “we’re all
so busy, and so what happens is ….more of the same. We seek quick fixes and familiar solutions that
tick the right boxes and save us time – but in doing so lead us closer down the path of irrelevance”.
The premise of his keynote was that “most organisations have now become cursed with efficiency and
default thinking” and “to stay relevant, we must know when (and how) to disrupt default thinking so
that we may pioneer new strategy-beyond the established path”. At this point Dr Fox had captured my
attention and the next 50 mins flew past as he described and named the challenges I had experienced
when leading change with phrases such as ‘ the delusion of progress’ and then offered ideas of how to
move forward in ways that encouraged innovative thinking.
His approach interested me so much that I am now reading his book “How to Lead a Quest – a
handbook for pioneering executives”. It is entertaining, insightful and thought provoking and most
importantly is making me think, question and change the way I lead.
2017 - Volume 37 Edition 4 WORDS
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Stimulating Neurons: New Pathways to
Learning and Teaching, Allan Parker
Niel Smith, WAPPA Executive Board Member

Given the title of this keynote, you’d have every reason to think it might be
high level, technical and boring….well weren’t we in for a surprise! Allan
used a great combination of wit, hyperactivity, audience participation,
awkwardness and intellect to deliver a keynote that completely hit the mark
for me. As a child who grew up with learning difficulties and was labelled
early, he spent much of his adult life teaching people how to switch neurons
onto being more receptive. His main principles were as follows:
1.Drink lots of water.
2.Encourage the eyeball to move in its socket (move around a lot and
engage students’ attention).
3.Use proximity, body posture and angle to engage people, as well as to
nullify potential conflict.
4.Apply the ‘anything else’ theory – If what you’re doing isn’t working to
engage certain students, be prepared to try anything else.
5.Balance your ratio of statements to questions. Statements take up
memory space whereas questions elicit responses. More specifically,
WHAT, followed by HOW stimulates ideas followed by actions.
6.You’ve got to be the performer, as well as the narrator. If you make it
memorable, students will engage.
I would strongly encourage members to research his work and should you
ever have the opportunity to see him perform (not hear him talk) DO IT!

The Will to Lead: Anthony Muhammad, PhD
Working together to create a Healthy School Culture
Keryl Caird, WAPPA Vice President

Anthony Muhammad, PhD describes school culture as the set of
norms, values and beliefs, rituals and ceremonies, symbols and
stories that make up the persona of the school(Peterson 2002).
He also emphasises that “Cultural Health” in an organisation is the
single greatest factor in determining an organisation’s success.
A healthy organisational culture promotes cohesion in teams and
creates and reinforces clarity in strategic direction. Managing cultural
change however is complex and involves many disciplines. It also
focuses on two forms of change occurring in our jurisdictions and in
our learning communities. A technical/structural skill and a ‘cultural
will’ change. Muhammad stresses that deep change cannot be
accomplished without cultural change.
Cultural change underpins the paradigm for whole school leverage
of high student success. A healthy school culture centres on an
unwavering belief in the ability of its students to achieve success and
this belief is passed overtly and covertly on to others.
20
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“Perceptual Predetermination” as described by Anthony Muhammed, involves an educator’s own
socialisation and the impact that this has on the classroom, including expectations and performance of
students.
Muhammed’s ‘Call to arms’, encourages organisations to embrace high levels of learning for students as
the reason for their existence and to accept the responsibilities associated with it.
He emphasises that “blending the best in students with the best in the institution can create beautiful
music”. The songs we can create can be influenced by “Enlightenment, Encouragement and
Experimentation”. Building a healthy school culture that sustains high quality learning and engagement
shows a positive Will to Lead.
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We believe that education is of the utmost importance –
not just for the children of today but for our world tomorrow.
This belief has driven our team, for over half a century, to study
how children learn – from a behavioral, ergonomic and
cognitive perspective – to develop furniture that is flexible,
adaptable and stimulating.
To find out more about our innovative range of educational
furniture visit woodsfurniture.com.au or call 1800 004 555.
We’re for flexible learning
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Teachers.
What are they
really worth?
Noel Bourke, WAPPA Retired Member

This story is about teachers and their worth. Of course, principals are
also teachers, or should be. Principals not only teach children. They
teach the staff. They teach the parents and the wider community.
Sometimes, they also teach senior Education Department officers
and politicians, surely one of the hardest tasks in education.
In July this year, Gail Kelly,
former CEO of Westpac Bank,
featured in a very interesting
interview with Leigh Sales on the
ABC’s 7-30 Report.
Ms Kelly explained that she
started her professional life as
a teacher, which she loved.
However, after some years, the
pressures of the job got to her.
When she found herself growling
at the children and dreading
going to school, she quit. A very
wise decision and a fortuitous
one, as it turned out. She
started working as a bank teller.
Eventually becoming the very
successful and well-respected
CEO of Westpac. A wonderful
success story.
In essence, Gail Kelly was telling
us that she found that being the
CEO of a very large corporation
was a lot easier than being a
teacher. As a CEO, she received
a six million-dollar salary. I guess
that shows what the real worth of
a teacher is.
Of course, teachers are not paid
six million dollars a year and
no teacher would expect such
remuneration. When I started
teaching in the late 1950s, a
teacher at the top of the salary
scale on a par with a local
member of parliament. These
22
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days the local member is about
$100 000 dollars ahead. No,
teachers do not expect six million
dollars, though a little respect
and recognition for a very hard
job done well, would be nice.
On the other hand, there are
many people who believe
teachers are underworked and
overpaid. They claim teachers
work only five and half hours
a day and have 12 weeks
annual leave. They also say that
teachers lack life skills because
they have never left school and
“worked in a real job”.
These critics seem to share the
infantile view held by most year
one children that teachers have
no life outside the classroom.
Young children generally believe
their teachers exist only at
school, presumably eating their
tea at the table and sleeping
curled up in a classroom
cupboard at night.
Teachers of course live in the
same “real” world as everybody
else.
They raise their own families,
buy and sell houses, suffer the
loss of loved ones, invest in
the stock market, travel around
Australia and overseas, involve
themselves in community
affairs and live the same sort

of lives, under the same sort of
pressures, as all those “normal”
people.
The fact that teachers work in
schools, which are extremely
socially dynamic organisations,
does not mean that they
remain juvenile all their lives,
any more so than working in
hospitals makes doctors and
nurses chronically ill or turns
veterinarians and zookeepers
into animals.
Do teachers, working with real
people, experience less of
the real world than roof tilers,
butchers, bootmakers or people
who spend all day staring at
computer monitors moving
other people’s money from one
person’s pocket to another?
Strangely, these critics claim that
teachers know nothing of other
professions, yet they somehow
seem to know everything about
the teaching profession.
I was involved in teaching for
well over forty years, but I also
worked at various times as a
telegram boy, a plasterer, a
ceiling fixer, a cost clerk for a
British oil company, a liaison
officer between the Education
Department and five autonomous
teachers’ colleges, an education
consultant, a shed hand at

a poultry auction, General
Manager of a very successful
country football team, editor of
a country newspaper and a bar
tender in a yacht club on Toronto
Island in Lake Ontario. This latter
job was by far the most lucrative
job I ever had.
Many of my colleagues in
education could relate similar
work experiences.
Before I started teaching, I did
my National Service in the Royal
Australian Artillery. On discharge,
I was a fit as I have ever been in
my life. Four days later I started
teaching 54 Grade Four children
at Bunbury Central School. After
three days in charge of the class
I was physically and mentally
exhausted. My landlady had to
come and wake me to come to
the dining table.

and emotionally draining effect
that teaching has on one.
Research shows that decision
making causes stress, especially
when your decisions affect other
people. Research also shows
that teachers need to make
decisions about once every five
seconds.
After experiencing a wide variety
of occupations, I can assure
those outspoken critics that
teaching is physically, emotionally
and spiritually draining. It
can also be emotionally and
spiritually rewarding.
The challenge for the future is
to attract good teachers into
teaching. Not necessarily the
highest achieving academically,
but those who are competent
and very passionate about
children and teaching.

In my various non-teaching jobs,
I never experienced the mentally

This will not happen while
teaching largely remains an

Superannuation
Death Benefit
Nominations

the rules governing your super
fund, any beneficiary nominations
you have made, and the trustee’s
discretion.

Estate planning is a conversation
that no one wants to have,
however, planning for one’s
last minute is not something
that should be left to, well, the
last minute. With family units
becoming increasingly complex,
estate planning is now more
important than ever, and certainly
a lot more involved than writing
down who you want to inherit
your collection of 12” records and
Encyclopedia Britannica.

There are two types of Beneficiary
nominations- Binding and Nonbinding. A binding nomination
leaves your super fund trustee
with no choice as to who gets
your death benefit. You choose
whether the money goes to:
• One or more dependants; or

It is important to remember that
upon your death not every asset
you own will be distributed by
your Will. One such asset is your
Superannuation Death Benefit,
which is the sum total of your
super account balance plus any
life insurance held in the fund.
Who this is paid to depends on

•

Your legal personal
representative, who must
pay out the money according
to your will. A non-binding
nomination guides the super
fund trustee on who will get
your super benefits.

However, the trustee still has
the final say, especially if you
nominate someone who doesn’t
depend on you. The trustee is not
required to follow the instructions
in your will.

undervalued and thankless task.
It will not happen while people
think teachers are not part of “the
real world”.
It will not happen until the
people and the politicians who
think teachers are underworked
and overpaid get real about
education.
Teacher have a vital role.
They are producing the next
generation of Australians.
Lee Lacocca, the famed
industrial engineer and
management guru who
revitalised the flagging US motor
Industry in the 1960s, once said,
“In a completely rational society,
the best of us would be teachers
and the rest of us would have to
settle for something else.”
Now that I think about it, six
million dollars sounds about
right.
This is why it’s
important to ensure
your beneficiary
nominations are
up to date, valid
and reflect your
wishes, especially
when life-changing
events occur, such
as marriage, having children, or
getting a divorce.
When making or updating
beneficiary nominations there
are important financial, taxation
and estate planning implications
that need to be appropriately
considered. As such, seeking
advice from a professional advisor
will help you make an informed
decision. Moore Perica have been
assisting WAPPA members with
their financial and estate planning
needs for over 20 years, and
are the adviser of choice for all
GESB related matters. Give us a
call today, and ensure your super
(and Encyclopedia Britannicas)
end up in the right hands!
2017 - Volume 37 Edition 3 WORDS
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Ellen Stirling Primary School Fogarty EDvance Journey

(From left to right: Vickee Ashworth (Associate Principal), Peter Holcz (EDvance Mentor), Deann Jones (Associate
Principal), Matt Pinkard (Associate Principal) & Dean Goldspink (Principal)

Dean Goldspink shares his experiences from the first year of Fogarty
EDvance’s 3-year School Improvement Program. Dean and the team
at Ellen Stirling Primary School joined Cohort 4 (2017-2019) with the
support of WAPPA, who are generous supporters of the program and
have directly supported their member’s participation in Cohort 4. A
new cohort of schools will commence the program each year from
2018 – please contact Fogarty EDvance for more information about
the program: info@fogartyedvance.org.au
Ellen Stirling Primary School
is one of seven public primary
schools in the Ellenbrook area.
The school has an ICSEA (Index
of Community Socio-Educational
Advantage) of 976 and has
a current population of 807
students.
As with all large primary schools,
the day-to-day running of the
school is very busy dealing with
students, parents, staff and
various outside agencies. As
a member of an experienced
and motivated Executive Team
(over 70 years collectively in
government schools), we used
our experience, known research
and various school networks to
implement a variety of whole
school programs in the hope of
24
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changing our NAPLAN results,
which continued to track below
‘Like Schools’ for a number of
years. A curriculum based ERG
in 2014 on the teaching and
learning programs in the school
identified issues that we were
already addressing; however, we
were not gaining enough traction
to improve our results.
During 2016, I saw an email
that illustrated the gains that
some WA primary schools
with similar ICSEA ratings had
made through engaging in the
Fogarty EDvance program. I
went along to a briefing session
and discussed the options of
joining the program with my
Executive Team. They too, were
excited with the evidence of

improvement so we applied and
were accepted into the program
for 2017 in Cohort 4. Although it
was daunting to start something
that was new and unheard of
in our local networks, we were
keen for a fresh, outsiders look
into our practice and current
work as a school. As we were
heading into a DES Review of
our first three years of IPS, it was
important that we could have a
plan for our next Business Plan
and a rigorous review agenda.
2017 saw the whole team jump
head long into the Fogarty
EDvance program, using current
research and the success
stories of local primary schools
in the Perth metropolitan area.
We started to distribute the

leadership throughout the school
by developing a broadened
leadership team which was
made up of representatives
of all phases of learning.
These leaders (permanent
teachers) were selected so
that the strategic direction was
sustainable and information
could be discussed and
shared with that team, then
disseminated to the various year
levels throughout the school.
Collaborative group meetings
were already part of the
culture of the school so quality
information and feedback going
back and forth was something
that grew very quickly.
A School Improvement Plan has
been developed over time this
year which will morph into our
new Business Plan, with many
discussions within our team and
guidance by our mentor Peter
Holcz. Peter was perfect for
our team as he has a wealth of

knowledge about schools, and
has experience in reviews and
implementing change agendas.
He was also able to understand
and contribute to our quirky
humour when discussions
got heated or we were simply
tired and grumpy. Using the
EDvance program’s surveys,
we were able to get an idea of
the health of our school from the
perspective of the staff, students
and parents. We were then
able to act on these to develop
a detailed improvement plan
that had accountable milestones
and achievable targets. This
plan has been shared with the
staff and we have developed a
‘Review Team’ who meet twice a
term to review our progress on
the plan and continue to critically
review our school as part of the
IPS cycle of DPA and Business
Plan.

given the staff and community
a clearer picture of our direction
for the next three years and has
stopped me scratching my head
for ideas about improvement
for my school. It has allowed
us to clearly define our focus
areas and allows our teachers to
teach, rather than wasting time
searching for answers to our low
achievement. We are excited
to continue on the journey and
enjoy the sparring of words as
an Executive Team with our
mentor (as Peter keeps cheering
on the Eagles) each time the
next accountability step comes
into focus. It has certainly given
the school a new lease on life
and a strong belief that Ellen
Stirling Primary School will be a
high performing public school,
and a school of choice within our
community. Watch this space!

The sharing of this information
and distributed leadership has

Edu-Dance
providing
Western
Australian
Primary Schools
with a creative
hip-hop based
dance programs
since 1999.
Edu-Dance
has embedded
the many
learning areas
in the subject
of “Dance” in
the Arts area of
the Australian
Curriculum.

Edu-Dance-Bookings have
commenced for 2018.

Contact Edu-Dance on 9336 2948 or email us at
enquiries@edu-dance.com.au to secure your 2018 booking.
Pre Primary students Lana Choy and Juan Lopez Mota from
Ardross Primary school rehearsing for their Edu-Dance performance

Third Annual

PARTNER MESSAGE

Ontario Principals’ Council International Symposium White Paper
Principal Work-life Balance and Well-being Matter
EXECUTIVE SUMMARY
In November 2016,
delegates from over 32
school leader associations
(SLAs) from across the
globe participated in the
third Annual International
Symposium on the
Role of Professional
Associations for School
Leaders held in Toronto,
Ontario. The symposium
explored research on
work intensification,
generational theory and
its ifluence on principal
work and aspirations, and
work-life balance and
well-being.
This White Paper draws on the
work of the symposium and the
wider evidence base to argue
that we currently face a crisis in
principal well-being on a global
scale that, without urgent policy
and practice intervention, will
impact school-and system-level
outcomes for generations. We
argue for the importance of
national and local recognition
and understanding of the current
status of principals well-being
and work-life balance, highlight
the factos and conditions that
impact the work of prinicpals
with implications for well-being
and work-life balance in the
role, and proffer strategies
and interventions that SLAs
can undertake to enhance and
promote principal well-being.
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...a crisis in principal well-being
on a global scale.
School leaders have an
influential and essential role in
securing student academinc and
personal success, creating the
conditions required for school
improvement by acting as ‘lead
learners’, focusing intently on the
quality of teaching and learning.
Yet there is growing evidence
of a global transformation in the
roles and nature of prinicpal work
(UNESCO 2009; OECD 2003,
2008) shpaed by global patterns
of educational reform over the
last decade (Fullan 2008; Evans
2016; Edge 2016), the rapidity
of innovation in information and
communication technology (ICT)
and its integration into the work
and personal lives of educators
and students (Dibbon & Pollock
2007; Gurr 2004, 2000: Pollock
& Hauseman 2017; Pollock
2015; Carroll 2010), and the
growing diversity (and growing
awareness of diversity) of
student populations and student
needs (Ryan 2006; Briscoe &
Pollock 2016; ATA 2014; Pollock,
Wang & Hausemen 2015).
The resulting escalation in
workload brought about by these
shifts has been described as
“principal work intensification”
- a phenomenon defined by
an increasing volume and
complexity of school leaders’
work, roles and responsibilities
(Pollock 2014, 2015, 2016;
Pollock Wang & Hauseman
2015). Principals in several
jurisdictions are reporting termtime work hours between 50 and
65 hours a week (Riley 2013,

2014, 2015; Bristow, Ireson &
Coleman 2007; Alberta Teachers’
Association 2014). In a 2012
MetLife Foundation principal
survey “75 percent of the
respondents said that the job had
become too complex,” creating
undue stress (Pollock et al 2012,
p.3). Work intensification hinders
the development and sustainable
healty work-life balance, with
significant implications for
principal well-being (La Placa et
al 2013) and subsequently the
well-being of schools and school
systems.
...intended and unintended
consequences.
Globalization, demographic
changes, growing global
awareness of social equity
and human rights issues, and
rapid technological innovation
create a demand and pressure
on public education systems
to respond and adapt. Over
the last decade, educational
change in many jurisdictions
has been characterized by a
flow of initiatives desgined to
improve student outcomes.
These shifts are occuring
against a backdrop of structural
and funding pressure that
demand increased flexibility and
creativity from school leaders,
without a concomitant increase
in, and at times a reduction of
committed resources (Auerbach
2012; Sanders 2014; Wallace
Foundation 2013). The constant
pressure to adopt new programs,
a lack of alignment between
reforms, and competing
accountability systems for
different initiatives all contribute

INTERACTIVE DISPLAY SOLUTIONS
VE DISPLAY SOLUTIONS
to work intensification and
negative well-being outcomes for
school leaders.
Under these conditions, the
increasing challenges to
principal work-life balance
and well-being are creating
multifaceted implications for
schools and school systems.
The principalship is an
increasingly undesirable position
for prospective and current
administrators, creating issues
of both recruitment and retention
across systems (Leithwood &
Azah 2014a, b). Simultaneously,
current school leaders find
themselves pulled away from
instructional leadership, with
time increasingly co-opted by
operational, accountability and
administrative demands created
by misaligned system-level
priorities (SPEF 2015; The
Human Cost 2014; Riley 2014).

Interactive Projectors
& Whiteboards

...support and advocacy, practice
and decision making.

•

Jurisdictional policy advocay

•

Redefining the principals role

SLAs play an important role in
• Advocacy for school -and
addressing these pressures,
system-level support and
acting as knowledge brokers,
advocates and policy activists
• Delivery of support and
for the well-being of their
development opportunities
constituents. Globally SLAs are
developing strategies to support
The applicability of specific
their members’ well-being and
recommendations depends
advocate for better approaches
on local and national context,
to work-life balance. Building
SLA jurisdiction, mandate
on the current best practices
and membership structure.
and experience of symposium
Importantly, while SLAs can act
participants, this White Paper
makes several recommendations as advocates for policy change,
work to share resources, and
for areas of advocacy and
operational support that address offer continued professional
learning, coaching and
the unintended consequences
mentoring for thei members, the
arising from the pace and scale
challenge of addressing principal
of educational reform, the
growing centrality of ICT, and the well-being and work-life balance
changing nature of the principals’ extends beyond principals and
their professional associations:
role. These recommendations
Interactive Projectors
it rests in the hands
of policy Touch Pan
Collaborative
fall into four key categories;
& Whiteboards
makers and school systems.
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Ben Currell, Committee Chair

The Game Changer
Awards is an exciting
new competition for WA
students that rewards and
recognises excellence in
the application of Science,
Technology, Engineering
and Maths (STEM)
principles and skills.
The Awards have an educational
focus and are linked to the
Western Australia school STEM
curriculum. The Awards are
designed to inspire and enable
youth to build their dreams
and creations through an
environment that rewards ideas,
imagination and a dare-to-try
attitude in producing outstanding
ideas and applications using
STEM principles.
The emphasis is on Project
Based Learning, presenting the
application of STEM skills and
principles as a means to solving
real world problems while also
incorporating associated skills
such as presentation ability,
teamwork, and resilience. This
approach aims to engage all
students, to foster innovation and
provide frameworks for solving
problems in a collaborative,
iterative manner.
Judging of the Awards is
based on the process that was
undertaken to arrive at their
idea, not necessarily just on the
final product. Teams are given

28

2017 - Volume 37, Edition 4 WORDS

the opportunity to present to
judges about their project, but
are also questioned to find out
how they arrived at their solution,
what other approaches they
considered and what else could
be done to further improve the
project given more time and
resources.

This year’s event
This year’s event was a
huge success, with over 150
students from more than 50
different teams presenting.
We had a wide variety of
projects presented from both
the open category and within
our core categories of Water
Conservation, Agriculture and
Cropping, Transportation and
Waste Management.
As well as the wonderful projects
of our competitors we also had
exhibitions and activities running,
including a bicycle that charged
your phone, dry ice ice cream
and workshops on rockets and
renewable energy thanks to

the Murdoch Science Outreach
Team.
It was great to see so much
support from parents, families
and school communities. Many
stayed for the entire day of
judging and through to the
presentations at the end. The
competition was fierce but in
the end we had to pick some
projects to go home with the
prizes. Congratulations to all the
winners from Nedlands Primary,
Perth College, Beaconsfield
Primary, Narrogin Primary,
Bunbury Senior High School and
Swan View Senior High School.

Next year’s event
Next year’s event is still in the
planning phase, but we are
excited to grow it even bigger
than this year’s event. We will be
holding a teachers information
night before the end of the year
to start the process for 2018.
Anyone interested, please visit
our website at
www.gamechangerawards.com.au.

A big thank you to
Mark Henderson
pictured here with
Ian Anderson,
and the team at
Konica Minolta for
sponsoring this
competition

1st Place		

Ian Anderson

($500)

2nd Place 		

Todd McElroy

($200)

3rd Place		

Craig Mainard

($100)

Wooden Spoon

John Gillett (Mystery Prize)

Print and document
management solutions
that score top marks
We provide tailored solutions for the
education sector that can help:
•
•
•
•

Reduce costs
Streamline administrative processes
Keep your data and records secure
Achieve your environmental objectives

To see how we can help, call:
Chris Puff: 0413 531 337
Sean D’Souza: 0403 133 788

For Education
Professionals
konicaminolta.com.au/education
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Eight Stages of School Board Membership
Recruiting

Paige McNeil, WAPPA Managing Director

Recruiting new school board members is one of the most challenging but important
tasks associated with school governance. A formal approach to board succession
planning may form a key element for your board’s annual agenda. The board may
engage in a skills audit to assess the current qualifications and the gaps/ future needs
of the board. Having balanced skills and knowledge around the board table will help to
ensure that the strategic priorities for growth and development are achieved.

Appointment
Most often the board chair will communicate the appointment to board members. It is
important that new board members receive a formal letter stating the membership start
date, duration of tenure, position description and the induction process.

Commissioning
A commissioning ritual is a public ceremony acknowledging the appointment of the
school board. It may be an annual event to recognise the entire board’s ongoing
community leadership role, or an event to specifically welcome new members. This
is a great opportunity for the stakeholders to get to know the board and celebrate the
school community.

Inducting
Ideally, inducting new members onto the school board should be a process of
meeting with the chair and the principal and receiving key documents for reading and
discussion. The board charter, code of conduct, confidentiality agreement and conflict
of interest policy would outline the main points of discussion.

Participating
Board members have accepted the responsibility to contribute to the governing
processes of the school board. They are encouraged to proactively participate, engage
and connect with the agenda, other board members and the school community. The
school board needs to hear the views and wisdom from around the table and the chair
of the meeting is responsible for the facilitation of open and robust discussion.

Developing
Within the context of continuous improvement, school boards should ensure that
ongoing opportunities are provided for board members to further develop their
governance skills and knowledge. Board development may include reading articles,
attending workshops or engaging in reflective practice.

Reviewing
Reviewing the effectiveness of the school board is an important element of the annual
agenda. It may be an ongoing process comprised of small tasks each meeting or a
formal review of the board’s work on annual or three yearly periods to coincide with an
independent review.

Farewelling
After a period of service to the school community, how does your board say thank you
and farewell to the outgoing members? It is important to acknowledge publically their
service and stewardship in a meaningful manner.
30

2017 - Volume 37, Edition 4 WORDS

Science is Everywhere

School: Carine Primary School
Class: Year 4/5
Number of Student s: 31
Teacher: Hayley Neale
Principal: Anne Fraser
Brief: Provide a 75-90 minute
workshop that would blend in
with Physical Science: Solid,
Liquid & Gas
Outcome: My colleague Jack
and I, from e2 Young Engineers
Perth, delivered a workshop that
taught students how to wash and

31

dry their “undies” in the Lego®
washing machine that they built
in pairs. The build was relatively
quick and easy but the fun
experiments took a bit longer.
Students had to learn about
centrifugal force and belt
transmission to work out how to
dry their “undies” in the fastest
possible way. The students
also learnt how to perform a
gravity-defying magic trick using
centrifugal force.
The point of the lesson was to
illustrate that science doesn’t
just happen in schools or labs,
science is everywhere – even

in the laundry at home! Like all
lessons, we tried to make the
learning experience as authentic
as possible, giving students a
Lego® engineering experience.
The students linked their
knowledge of solid/liquid/gases
(I did observe they did have
very advanced knowledge for
their age) with the evaporation
process (clothes drying – going
from liquid to vapor).
For more information please
contact Chee Wong
chee@young-engineers.com.au
0423 267 517
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Deputy Principal of the Year Award
$4,000 Prize Value
Alison Freeman, Geographe Primary School
“As an educator Alison Freeman stands out in so many ways - a
thoroughly professional, knowledgeable authority on education; a
passionate and credible instructional leader; skilled communicator and
presenter; and a widely respected person of high integrity.
Alison has brought so many innovations, improvements and ideas to
Geographe Primary School in her five years here, that choosing which
category to nominate her in is difficult.
What places her above others is that her tireless efforts, far-reaching
knowledge and exceptional skills have benefited our system at many
levels; not just one school, but those in the Capes Network and
state-wide across WA. Her sharp educational intellect, ever-widening
educational knowledge, leadership skills and ability to motivate
and bring staff along with her in pursuit of teaching and learning
excellence, have enabled her to have a resounding influence on
everyone around her.” - Tim Baker

Deputy Principal of the Year

Regional Leaders’ Professional Learning Grant
$2,500 Prize Value
Claire Nicol, Brunswick Junction Primary School
Claire will use this grant to enhance the “Brilliant Minds Professional
Learning Community” which is comprised of three level three schools
in her area. All the schools support multi-age grouping classrooms
with three or more age groups in each class.

Camp Australia Professional Learning Grant
$5000 Prize Value
Steph McDonald, Makybe Rise Primary School
Steph is using this grant to partly fund an international study tour that
explores the practical application of various philosophies of leadership
exemplified by AVID Schools and Universities (AVID – Advancement
Via Individual Determination). Steph will visit Oregon and Texas in the
USA and participate in workshops at Harvard University with Professor
Eric Mazur.

WAPPA Master Professional Learning Award
Patricia Joss, Clifton Hills Primary School
Principal Patricia Joss has participated and led professional learning
over the last ten years that have enhanced and developed both
herself and others. Her contribution has reached through school
networks and regions as well as state wide.
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Professional Learning Grant

Proudly sponsored by

Leading from the Front Action Research Grants

Aspirant Leadership Award

Leading from the Front Action Research Grants up to $10,000
Barbara Bromley, Mindarie Primary School
Mindarie Primary School under the leadership of principal Barbara Bromley will use this grant to identify
the positive impact Visible Learning Cycles have on teacher engagement and intellectual accountability.
They will examine elements critical to building employee engagement and performance.

Graham Dart and Amanda Macfarlane, Cottesloe Primary School
Cottesloe Primary School under the leadership of principal Graham Dart, will use this grant to evaluate
the effectiveness mindfulness training for staff has on student learning and wellbeing. This project is
being run in conjunction with Murdoch University who will work with key staff members at Cottesloe
to develop tools that will assist with the measurement of the project and the impact on students of the
practise of mindful breathing.

Lisa Helenius, Rapids Landing Primary School
Rapids Landing Primary School will use the grant to develop a roadmap for primary school leaders
opening a new school. In 2018, Principal Lisa Helenius will open Rapids Landing Primary School in
Margaret River. During this time Lisa will journal her experiences and then combine them with others
who have recently open a new primary school.

Aspirant Leadership Award				$3,500 Prize Value
Andrew Gould, Mindarie Primary School
Andrew has demonstrated a strong capacity to lead teaching and learning particularly in the area
of STEM across all year levels. As an impact coach, Andrew also works within a team to lead the
improvement of visible learning across his school.
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STEM
Champions at
Mt Hawthorn
Primary
School
STEM at Mt Hawthorn Primary
School was celebrated school
wide when the winners
of the competition were
presented with medallions
acknowledging them as “STEM
Champions”.
The projects showcased the
Engineering Design Process
(EDP) and innovation at its
best. The winning projects
included a vertical edible
garden made totally from
recycled materials and an
original game of Subbuteo
between cats and dogs!
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HELPING
PARENTS
& SCHOOLS
WORK
SMART

PARTNER MESSAGE

Introducing our new Parent Portal
and Parent App for schools.

Our new parent portal and parent app
for schools empowers parents.
Parents can now communicate seamlessly with their child’s school through push
notifications, instant messaging, payment gateways, online permission slips and so
much more. This means parents are always updated, they can track homework and
control everything related to their child’s education at the power of their fingertips.

For more information, please
contact one of our Education
Consultants on:

Current Product Categories:

Adelaide: 08 7200 3703
Brisbane: 07 3102 2576

Administration

Attendance

Assessment
& Reporting

Wellbeing

Student &
Parent Portal

Insights

Download the App today
For IOS www.applestore.com or
Android www.playgoogle.com

Melbourne: 03 9005 5304
Perth: 08 6102 3638
Sydney: 02 9029 3993
sales@sentral.com.au
sentral.com.au

Helping schools work smart

Farewell to our
Retiring Members
Congratulations to the members listed below who have retired or will be retiring
in 2017. Your dedication to primary education and loyalty to WAPPA is most
appreciated. All the best for your retirement!
Graham Badcock
Ken Bennett
Deborah Bloor
Chris Boulton
Patrick Bourke
Stephen Breen
Viviene Brown
Glenn Buck
Eileen Buswell

Sandra Casey
Linda Crombie
Sonya Cross
Alan Dowsett
Bryce Easton
Ian Fraser
Jak Garn-Jones
Pauline Grewar
Penny Halleen

Ian Anderson and Stephen Breen

Debra Hamblin
Anne Hart
Anne Klaassen
Brian Lee
Alan Lines
Zelda Marsh
Diane Mervyn
Geoff Metcalf
Angie Michael

David Watkins

Patrick Bourke, Ian Fraser, David Watkins, Stephen Breen and Ian Anderson

Our thanks to photography sponsor Fotoworks for the event images.
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John Mistilis
Rosemary Simpson
Heather Smedley
Michelle Taylor
Suzanne Temple
Greg Travers
David Watkins
May Wilkinson
Robyn Willey

Ian Anderson and Patrick Bourke

Julie Fraser, Ian Fraser and Steve Matthews

Myra Rybarczyk, Pat King and Ros Breen

Sheryl Ehlers, Steve Delfs and Steve Perica

Stephen Macdonald, Katrina Bonetti, Andy Holmes
and Richard Bushell

Peter Beckingham, Mark Bradshaw
and Bradden Mitchell

Phil Ridden and David Watkins

From the WAPPA Board and Business Centre
2017 - Volume 37 Edition 4 WORDS

37

SU

RD
BI
LY gst
R
+
EA 650
ER $

P
price

N
E
P

register
to
accommodation
win
Crown
1
NO
night
W
Towers ’
s
at

W
O
N

O

APPA National Conference
18-21 September 2018
CROWN PERTH CONVENTION CENTRE
The Australian Primary Principals Association (APPA) National Conference travels to Perth
in September 2018 to explore the theme of Visionary Leadership and showcase the best the
profession has to offer.
This is the premier event for primary school leaders who want to hear national and international
presenters representing the global education profession. Delegates will experience visionary
keynote sessions on the latest cutting edge research, plus a number of concurrent sessions
aimed to take a deeper dive to address common challenges and provide knowledge sharing
opportunities. This national event will extend engaging professional networking and provide direct
access to key service providers and innovative educational resources.
Visionary leaders are the builders of a new dawn, working with imagination, insight and boldness.
Their eyes are on the horizon. They present challenges that call people together around a shared
sense of purpose. They are innovators and change agents, seeing the big picture and thinking
strategically.
Throughout history, innovative changes have been led by individuals who had a vision, and were
able to communicate that vision to others. They perceived changes, like technological advances,
and recognise the skills required to address future needs.
Visionary leaders know that the processes of leadership are achieved with, and through, people.
The dynamic changes to the school environment dictate that leaders inspire, engage and build the
capacity of their team members to accomplish an inspirational vision.

Super Early Bird Registrations NOW Open
3 day conference, welcome reception and formal dinner

$650 + gst

Super Early Bird Offer closes 31 December 2017

www.wappa.asn.au/conference2018

