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What are the Professional Recognition Awards?
The Awards recognise a member’s commitment to life-long learning. They distinguish the difference between engaging
in the professional development process from simply “attending” an event.
The awards acknowledge the skills developed, knowledge gained, and the evolution of a leading learner.

Awards
‣
‣
‣
‣

The Requirements

Associate Professional Learners
Advanced Professional Learners
Master Professional Learners
Fellow of the Association

Who can apply?
Life members, ordinary members, restricted
members and aspirant members are eligible to apply
for professional learner award recognition.

What PL will be recognised?
The panel will consider all professional learning
undertaken, including that completed externally from
WAPPA. The panel will also consider retrospective PL.

How to Apply
‣
‣
‣
‣

Keep a log of all your PL using a WAPPA proforma
Complete an application form
Have a WAPPA Member sign your application
Submit to awards@wappa.net.au
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For more information see our website.
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Professional
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hours
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Self and
school based
applications

Network,
inter-network,
state, national and
international

Application
of PL

Five years
Ten years
(Including three (Including three
immediate past) immediate past)

Regional,
network
and school
applications

Fellow of the Association
Recognition as a Fellow will be at the discretion of the WAPPA
Board. Members are welcome to nominate Fellows to be
considered by the Board.
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From the President
Ian Anderson, President, WAPPA

I know that you will enjoy reading this edition of
WORDS, which includes some great stories from (and)
about our members. There are truly some wonderful
things happening in our schools and we should be very
proud of our collective achievements as primary school
leaders in Western Australia.
You will also see that WAPPA is
reviewing its strategic plan, with a
heavy emphasis on engaging with, and
supporting, members. Our focus on
advocating for the profession is at the
heart of our work and we look forward to
another successful year, with growth in
membership and positive impact within
primary education.
Whilst the Principal Health and
Wellbeing Survey, released earlier this
year, highlights some of the harsher
facts of the principalship, it is heartening
that it recognises that principals enjoy
more job satisfaction than most other
professions. This presents us with two
problems (or challenges). The ﬁrst is
to address the increasing pressures
on principals from violence and
workload. The second is to ensure that
we celebrate the good things about
our profession and to share positive
messages to those considering taking
up a school leadership position in the
future.

Our job has
changed over
many years and it
is imperative that
we ensure that
we are properly
preparing and
developing our
leaders of the
future.
I know that I loved my job as a principal
and felt privileged to engage with
students, staﬀ and community in
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“making a diﬀerence”.
The Department’s Leadership Strategy
will help guide us forward, as will
WAPPA’s own leadership strategy
which has been developed to support
aspirant and current school leaders. This
year alone, we have had ?? aspirants
and members undertake leadership
programs with us and the sense of the
“profession supporting the profession” is
one which is very strong and resonates
well with school leaders.
It is encouraging that State Ministers
agreed to undertake a review into
NAPLAN. This national assessment
program has now been around for 10
years and by all accounts, has not
achieved what it set out to do. One of
the biggest problems with NAPLAN is
that it has become “high stakes”, with
huge implications for many schools,
most of which were negative. It is timely
to review the purpose. Is it diagnostic or
simply a level of accountability? Some
would argue that it is diagnostic, but
this can only be at a big picture level
as the time lapse between sitting the
test and receiving the results is too
long to positively impact on classroom
practice. Online assessments may
improve this aspect, but only if the
teacher has access to this information
quickly. Unfortunately, there seems to be
an emphasis on the accountability side
of NAPLAN, especially with individual
school results published on My School.
It seems that politicians like this aspect,
however, I struggle to ﬁnd many school
Principals who do.
Many countries have moved away
from formal national assessment until
the child turns 11, as is the case in
Singapore whilst other countries sample
test to get information about trends.
Knowing how your school is going and
whether it is good enough is important
to school Principals, but does this

information need to be put onto the
public website?

Here in WA, we
have access to
Brightpath which
provides ﬁnegrained empirical
information about
how a student’s
learning is
developing whilst
also providing
reliable data and
standardised test
scores.
In eﬀect, we can provide standardised
test data similar to NAPLAN data, but
it comes from teachers’ assessments
of their own students using typical
classroom tasks. This data can be
used at all levels, from driving teacher
programs through to supporting system
level tracking. Let’s hope that the review
will result in a watershed moment for our
country and do away with high stakes
testing for ever in the primary years.
A federal election is on our doorsteps
and obviously, school funding (especially
Government school funding) is one
of the areas we are watching closely.
Whichever Government leads us
forward, we would argue that 100% of
the SRS is available to public schools
and nothing less. Investing in our
public schools is critical for a healthy
community and a successful future.

FUTURE
THINKING
WAPPA is pro-active in
identifying needs and
supports for school
leaders. We are well
LQIRUPHGLQஙXHQFHSROLF\
direction, take risks and
are not comfortable with
status quo.”

69%

STAKEHOLDERS
RELATIONSHIP
WAPPA has a clearly
GHQHGSRVLWLYH
relationship with other
organisations that work
to support quality school
leadership—a constructive
interface and clear point of
GLHUHQFH

71%

ATTRACTION &
RETENTION
:$33$RHUVDFOHDU
SRLQWRIGLHUHQFHWR
other like associations—
attracting current and
future primary public
school leaders. Existing
and prospective members
are engaged on a
personal level.

64%

WELLBEING
WAPPA actively cares for
its members’ wellbeing
through quality supportive
relationships and
professional services.
All members receive the
support that they need to
EHZHOODQGஙRXULVKLQJ

73%

CONNECTION &
COMMUNICATION
WAPPA proactively connects
with its members and other
stakeholders through a range
of communication methods.
Everyone who connects with
WAPPA gets a personal and
professional response and
wants to stay further engaged.
Communication is two-way,
providing value-add service
and drawing input.

71%

COLLECTIVE
EXPERTISE
WAPPA’s vast network of
quality leaders are actively
available and accessed
as a resource to existing
members and the wider
education community.

STRATEGIC PLAN
FEEDBACK
Approval percentage summary
for each area surveyed in 2018

LEADERSHIP
DEVELOPMENT
WAPPA provides quality,
relevant leadership
development for all its
members—wherever they
are on their journey—
experienced and new
leaders alike.

72%

71%

ADVOCACY

WAPPA works tirelessly
to advocate for the needs
and position of primary
public school leaders—
providing timely, ready
access to expertise and
quality support.

77%

WAPPA INTERNATIONAL
SCHOOL LEADERSHIP
CERTIFICATE
“Founded on evidence-based research, the modules
make for excellent professional learning”
Western Australian Primary Principals’ Association is proud to present the WAPPA International
School Leadership Certiﬁcate program. The initiative provides school leaders with the opportunity
to participate in this contemporary, professional learning program, proven to have a positive
impact on school leaders. In partnership with International School Leadership, WAPPA is oﬀering 6
exemplary modules, as stand-alone learning experiences or as a full certiﬁcate program.

MODULE 1

MODULE 2

MODULE 3

Principal Leadership for
School Improvement

Characteristics of Eﬀective
Schools and Systems

Building Relationships and
Developing People

‣ explore key characteristics
of the world’s best school
systems according to OECD
in conjunction with the AITSL,
professional standard for
Principals
‣ review key actions of leaders
of high performing schools
and systems that set them
apart from others

‣ explore in-depth the
concepts of emotional and
cultural intelligence
‣ understand the importance
of building relational trust,
a collaborative culture and
collective eﬃcacy
‣ probe how to improve
challenging conversations

‣ examine attributes of an
eﬀective school leader for
21st century teaching and
learning
‣ explore management
and leadership using the
AITSL and other leadership
frameworks
‣ explore Fullan’s research
on the three roles of the
instructional leader

MODULE 4

Setting Goals and
Expectations Using Data
Informed Decision Making
‣ examine characteristics
of a collaborative school
culture
‣ understand the importance
of collecting and analysing
a wide variety of student
achievement data
‣ explore how to plan,
monitor, and evaluate
school improvement
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MODULE 5

MODULE 6

Leading Improvement in
Classroom Instruction:
Meeting the needs of all learners

Instructional Leadership
Project Plan: The application of
theory to practice

‣ understand conditions
for learning, universal
design for learning, tiered
interventions, diﬀerentiated
instruction, assessment
and high-yield strategies
‣ identify the role of
professional learning,
collaborative inquiry and
learning walks

‣ apply new knowledge
to the development of a
leadership plan that identiﬁes a problem of practice,
goals, context, leadership,
applicable literature and a
process for assessing success

HYBRID DELIVERY
Modules 1 to 5 will be delivered as one on site day (per module) from 8:30 AM to 4:30 PM, followed by 5
hours of online learning over the following two weeks.
ON DEMAND
Networks, School Teams, Collegiate Groups or other similar groups who wish to access
the course or modules “on demand” should contact WAPPA to discuss their individual
circumstance.
ONLINE DELIVERY
International School Leadership oﬀers 100% online modules over the course of the year. Individuals may
decide to complete parts of the certiﬁcate in this manner.
Please check: http://internationalschoolleadership.com/register/

REGISTRATION
INDIVIDUAL MODULES
Members - $400 +GST
Non-members - $500 +GST

ISL CERTIFICATE ONE (modules 1-6)
Members - $1750 +GST
Non-members - $2500 +GST

Participants may register for individual modules. Module 6 requires the completion of modules 1 to 5

YOUR INSTRUCTORS
ASHLEY KING

Ashley’s Principal career spans 21 years
throughout Western Australia. He has
led schools mostly in low socioeconomic
communities with 25 to 1000 students.
Ash conveys the realities of life in
school leadership and has lived through
the personal challenges that leaders face in highly
volatile and complex communities. He has trained and
worked closely with ISL and his passion is to ensure
that effective school leadership is acknowledged and
understood.

JONI HEARD

Joni is a passionate, committed educator
driven by the highest standards. For
over three decades, Joni has served in
many different leadership roles: teacher,
instructor, associate professor, consultant,
school Principal and Education Officer.
Joni’s experience with ISL includes facilitating courses
for current and aspiring educational school leaders
and provides workshop presentations to international
education study tours. She has delivered ISL programs in
Australia, Sweden, Denmark, Norway, Brazil and Peru.

MASTER OF EDUCATION – EDITH COWAN UNIVERSITY
Edith Cowan University will grant students who complete WAPPA ISL Certiﬁcate One
with advanced standing to their Master of Education, Leading Education specialisation.
Students who complete ISL Certiﬁcate One will be granted advanced standing for the
units EDU6160 Leading Education in a Global Context, and EPA6156 Leading for
Improvement.
School Leaders who have completed ISL Certiﬁcate One upon enrolling and providing proof of completion
will then have the units automatically credited towards their Master of Education - Leading Education
specialisation.
Together with WAPPA’s long history in the development and support of quality primary school leaders, this is
a signiﬁcant initiative which continues to shape quality school leaders for the future.
2019 - VOLUME 39, EDITION 1 WORDS
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Women in Education
Leadership
Jenny Beam, Beam Consulting

There are some summer days when Perth does it better
than anywhere in the world. Warm sun, cool breeze,
beautiful sparkling Swan River. The setting for the recent
Western Australian Primary Principals’ Association
(WAPPA) Women in Leadership Forum at the South Perth
Yacht Club was the backdrop for a highly successful
event.
Ninety women had the opportunity to listen
to the leadership stories of the incredible
Kylie Moss and myself, Jenny Beam.
WAPPA now has more female than male
members, a statistic that ﬁlls me with joy. To
its credit, WAPPA is providing support and
professional learning speciﬁcally targeted to
its female leaders. Why? Because women
want to lead diﬀerently and in a way that is
more natural and authentic.

Why is this important?
The Athena Doctrine based on international
research by Gerzema and D’Antonio is
clear and unequivocal, the world is asking
for a more feminine style of leadership. One
where a determined focus on outcomes
is achieved through feminine qualities
including collaboration, empathy and
kindness. Note, these feminine qualities may
be displayed by male or female leaders. We
already know that the masculine command
and control leadership can achieve short

term results, but does little to build culture,
trust and psychological safety.
In her opening address Keryl shared her
advice to the graduating class of 2018. She
stressed the importance of being your best,
kindest self in the world and how success
and happiness is found in a combination
of grit and grace. Excellent advice for both
students and leaders.
Grit can be seen as “the perseverance and
passion for long-term goals” Duckworth
2013 and grit is seen as a key component
of resilience. To my mind, grace is the ability
to mindfully manage both your energy as
well as the emotional peaks and troughs of
life. It is being gentle and kind to yourself as
well as those around you as you manage all
aspects of your work and life. To be blunt:
Work-life balance, the ability to balance
your time does not exist. Grace, the ability
to manage your energy across all aspects
of your life, does.

It was a privilege to
share my leadership
journey. Not because
of my less than graceful
crash and burn/spiritual
awakening that I
experienced 10 years ago,
but to share the lessons
I have learnt in the
subsequent years.
While I continue to work in the education
sphere, I also work with executives
and teams as a coach and consultant.
My commitment is to give women the
permission and the conﬁdence to “take her
best self to work and bring her home again”.
Anything that I can do to make the path of
leadership easier for the women and men
who come behind me, I will.

My lessons:
1. You can’t change other people, you can
only change yourself.
Invest in yourself. Don’t just focus on
“learning more”. Instead look at how you
need to be diﬀerent. Maybe you need to be:
more conﬁdent; less reactive; more present
or less challenged by conﬂict. This is deep
inner work which takes courage, eﬀort and
support through coaching.

2. There is a whole science dedicated
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to helping you be the best you can be –
Positive Psychology. If you want healthy,
engaged staﬀ, stop reading exclusively
from pedagogical or educational leadership
research. As I said on the day “the best shit
lives elsewhere.” True wellbeing is not just
Fitbits and meditation. Understanding, living
and “doing” wellbeing theory is critical for
you, your staﬀ and your students. This lives
in the work of Organisational Psychology,
Positive Psych, Organisational Scholarship,

Neuroscience and Positive Education to
name but a few.

courage but be careful not to lose yourself in
“the ﬁght”.

3. Ask for help. I had been socialised to

3. Tell your story. Leadership can be lonely
but your honest, vulnerable, authentic story
needs to be shared.

believe that in order to prove my worth as a
female leader I had to do it all myself. If I did
complain I was made to feel I was whinging.
In retrospect I would focus less on
preserving my reputation or worrying about
how I was viewed as a leader (ﬁxed
mindset). If I had my time again I would
spend more time asking questions of the
people I respected and truly taking on their
feedback (growth mindset)

The following is a quote from Dare to Lead
by Brene Brown when responding to leaders
who think vulnerability is about sharing
everything with their staﬀ.

“Let’s dispel that myth right oﬀ the bat with
two seemingly conﬂicting statements:
I am not a proponent of oversharing,
indiscriminate disclosure as a
leadership tool, or vulnerability for
vulnerability’s sake.
»
There is no daring leadership without
vulnerability.
Both of these are true statements. I know
there is a problem when people ask me,
“How much should leaders share with their
colleagues or employees?” Some of the
most daring leaders I know have incredible
vulnerability rumbling skills and yet disclose
very little. I’ve also worked with leaders
who share way more than they should and
demonstrate little to no rumbling skills.
»

What makes you
vulnerable makes you
beautiful and there is a
word for this; authentic.
Kylie Moss is an extraordinary woman.
Her upbringing was less than perfect,
coming from a postcode and family where
university education was not the norm and
there was little encouragement for women
to succeed. Yet succeed she did. Twenty
years of educational leadership in tough
schools where her determination to improve
the lives of students was obvious. A number
of incidents, including one of violence saw
Kylie’s mental health suﬀer. She shared
with the audience the varied, and often
hilarious/extreme measures she undertook
to preserve her wellbeing including a silent
retreat at an Ashram in India where she
practiced to be a yogi.

Kylie’s key messages for the
audience were these:
Find your true north; expect diﬃculties; stay
the course; tell your story and ask for help.

1. Find your true north. There are lot of
words around this in the leadership and selfhelp literature. So whether it is ﬁnding your
“Why”, following your passion or deﬁning
your values it doesn’t matter. When who we
are is closely aligned to what we do and if
what we do has meaning beyond ourselves
then we act from a place of moral purpose.
This is authenticity. Establishing our true
north allows us to make ethical decisions
easily, it allows us to work from a place
of love and kindness. It allows us to take
“gritty” action with conﬁdence and grace.
This is the work of a leader.

During a time of diﬃcult change and
uncertainty, daring leaders might sit with
their teams and say,
These changes are coming in hard and
fast, and I know there’s a lot of anxiety – I’m
feeling it too, and it’s hard to work through.
It’s hard not to take it home, it’s hard not
to worry, and it’s easy to want to look for
someone to blame. I will share everything
I can about the changes with you, as soon
as I can.
I want to spend the next forty-five minutes
rumbling on how we’re all managing the
changes. Specifically, what does support
from me look like? What questions can I try

to answer? Are there any stories you want to
check out with me? And any other questions
you have?” “
- Dare to Lead by Brene Brown. 2018. Pg 35

4. Ask for help
Kylie reinforced the message that it is OK to
ask for help. Help from others around you,
help from a councillor, coach, mentor or line
manager. Importantly she stressed how
important WAPPA was in supporting her.
She made special mention of the support
from WAPPA executive and Leisl Quince the
Association’s legal counsel.
After questions, the formal conversation
between Kylie and myself drew to a close.
As I mingled with participants, I couldn’t
help but reﬂect on the importance of
leadership conversations taking place in
an environment of safety and support.
Women’s circles—intimate gatherings
where women discuss goals, concerns,
stories, and advice—have probably been
around since prehistory and their power is
undeniable. The opportunity provided by
WAPPA to contribute to this event was a
pleasure and a privilege. See you at the next
one!
Jenny is an executive and well-being coach
who supports women to take “their best
self to work and bring her home again”
using strengths-based, mindful practices.
She is endlessly curious and distracted by
shiny objects (and ideas). She is a writer, a
facilitator, a special needs consultant and
a mother to Albert the spaniel. She also
runs BEAM Consulting providing quality
professional learning to schools.
Contact her at
jenny@beamconsulting.com.au
Or ﬁnd her
www.positivelybeaming.com.au or
www.beamconsulting.com.au

2. Expect diﬃculties. Kylie reinforced that
leadership is challenging on all levels so
expect diﬃculty and plan for it. Leadership is
a marathon not a sprint so stay the course.
Adapt, be agile, change tack but stay on
course to your true north. Build in wellbeing
practices that will keep you resilient in times
of stress. True authentic leadership takes
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Learning Sprints
Ash King, Director, Professional Learning WAPPA

The introduction of Dr Simon Breakspear’s Learning
Sprints into Western Australian Primary Schools has
been a fantastic success since the project started
in mid-2018. We are now about half way through
the ﬁrst project with Simon and schools are already
seeing and feeling the results of their work around
learning sprints in the classroom for leaders and
teachers alike.
The 2019 project year started oﬀ
when 500 teachers and leaders from
approximately 20 schools across the
state gathered at Crown in Perth to
listen and workshop the ideas around
learning sprints. Our new DG Lisa
Rodgers also called in to say hi. This
visit turned into an impromptu interview
between Simon and Lisa which gave
us a great insight into Lisa’s views
on the importance of instructional
leadership.
The day also coincided with the
compulsory February 1 school
development day, so schools did not
need to ﬁnd $1000’s in relief teacher
costs. Various schools bused, trained
or live streamed into Crown where
action plans were prepared, and
timelines decided regarding how
the adaptive changes in pedagogy
would take place across whole
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schools. Of course, the focus learning
area for each school was decided
collaboratively within individual
school teams. Last year each school
regardless of their size or population
pulled together a learning sprints
leadership team. These teams are
now the drivers behind the changes in
pedagogy taking place in each of the
schools.
On March 11 each school leadership
team joined Simon in the second live
webinar check-in to ask questions,
seek clariﬁcation and determine their
next steps in their learning sprints
journey. As schools are very busy
places, some schools took advantage
of the recorded webinars to watch at
a time convenient to their leadership
team meetings so they could break
down the “what next” questions that
each school faces. Schools have

also taken advantage of the recorded
keynote from Simon to revisit some
of the suggested strategies that were
discussed on the school development
day as well as use the resource to
enable those staﬀ that were not able
to attend to stay informed of what the
school was trying to achieve and where
they want to have a speciﬁc impact.
On surveying the thoughts and
comments of the project impact so
far, the feedback from principals and
teachers included;
»
»

»
»

»

»

»

Hands on, user friendly, ready to
use resources.
Excellent team building project
around pedagogy that is
purposeful and relevant to our
school.
A very good use of the gradual
release model.
The school development day had
a great balance between talking
and team engagement. It was a
great use of time for planning.
The school development day
an excellent, motivational and
inspiring day well timed for the
start of the school year.
The learning sprint project has
enabled a teacher driven impact
project in our school.
The free resources on the website
are excellent.

Our school leadership teams have
two more days with Simon here in

Perth on March 29 and May 31. In
May we will pull together our collective
thoughts and resources to evaluate the
impact that this project has had in our
schools. Already we can see signiﬁcant
changes in leadership paradigms
within schools where new leaders have
stepped forward and “old” leaders have
played a major role in the development
of their teams. We already know that
great leaders make great leaders, and
this is one of the outcomes that we are
seeing in this program.
The other key learning that is
becoming a common “ah ha” moment
during the project is that experienced
educators and leaders are moving from
the paradigm of “you don’t know what
you don’t know” to, “I know what I don’t
know”.

Better still, they
feel empowered
and supported to do
something about it.

Their pedagogical content knowledge
is deepening, and they are inspired to
continually improve. What more can we
ask from today’s educational leaders?
The project concept from WAPPA has
been very eﬀective so far in having an
impact on primary education in this
state. So much so that in the second
half of this year we will not only run
the learning sprints project again with
Dr Simon, but we will be similarly
running several other Impact Projects
in conjunction with international experts
and highly acclaimed programs that
have had proven impact in other
jurisdictions around the world.
The ﬁrst of these is the Dr Paul Swan
Impact Project based on Dr Paul’s
new work and knowledge around
the literacy of maths, milestones and
STEM. This project will coach and
inspire school leaders to increase their
impact in maths and revitalise whole
school numeracy programs.

students up. On the back of the
announcements and directives from
our Minister and Department around
school violence and behaviour policy
directions, WAPPA is partnering with
FranklinCovey to introduce an eﬀective
and proven solution for schools and
their leaders to improve and change
school culture. This is a globally tried
and proven program that for a long
time has been out of reach for schools
in Western Australia. WAPPA will now
deliver this project to member schools
using a very aﬀordable and practical
strategy designed to have an impact on
every student and every staﬀ member,
every day.
If you would like to know more about
any of our projects or register an
interest in them, please contact our
Director of Professional Learning Ashley
King, here at WAPPA on aking@wappa.
net.au.

Our second inspirational program
is the Leader in Me Project which
is speciﬁcally aimed at changing
whole school culture from the
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Have you seen
something that you
would like to attend but
it doesn’t quite suit your
diary or team needs?
WAPPA will tailor our programs to meet
your speciﬁc needs.
We can attend your network or chapter
and provide a taster for the program of
your choice. From here you can decide
whether it will suit your group.
Call us today and arrange a time to talk
about how WAPPA can customise and
deliver our programs using the right lens
for your situation.
(08) 6380 1755

9
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Lessons in Leader-Ship
Emma Cooke, Principal, Meekatharra District High School

My second job (in so far as it’s possible to have a second job
when you are Principal of Meekatharra District High School)
is as program co-ordinator of special contracts with the
Leeuwin Ocean Adventure Foundation, working onboard
the ship and with outdoor education teachers to develop
programs for high-school groups.
I have been working with the ship for
the past 7 years and have persevered
even when my ‘real job’ has become
all-consuming, because the lessons in
leadership that we can take away from
those who work outside our education
bubble can be career developing and
sometimes life changing. I’ve learnt a few
key lessons from my team on-board the
Sail Training Ship Leeuwin II that have
changed the way I view our place in the
complex maelstrom that is a complex,
working school every day.

dumbing down my message and avoiding
directness in an eﬀort to avoid this
resentment, because I believed it was
detrimental to the organisational climate. But
here I was looking at something very
diﬀerent. Sarah had created with her clarity
of message and consistent, direct, ﬁerce
feedback, a climate of self-reﬂection and
growth rather than resentment and blame. I
knew I needed to work on mastering this,
changing the way that I approached
leadership to incorporate this directness into
every conversation, every day.

Lessons from the Captain-ing
department – It’s all about direct
feedback

Lessons from the Chief Officering
Department – Growth Mindset

Sarah, Welsh by birth and Australian by
inclination, leads our ship with strength and
clarity. She knows that everyone brings
something to the table, and she expects all
of us to acknowledge what we are good at,
and what we just can’t do. If we can learn it,
Sarah expects us to learn it, and to strive to
be excellent at it. Every member of the crew
either has been, or expects to be one day,
on the receiving end of a ﬁerce
conversation, and with Captain, it is
FIERCE. I noticed very early in my time with
the Leeuwin that there was no animosity
borne by the crew – volunteer and
permanent – toward Sarah or the feedback
they were receiving. I often spent time with
crew who had received tough feedback in
debrief sessions, listening to them talk
through, often with tears, what they were
going to do next to be BETTER. They
weren’t looking for ways to avoid
responsibility for the event, the outcome or
the change, in fact they talked about how
grateful they were for the opportunity to
change and get better.
In education, and as a woman in
educational leadership, I accepted that I
would always get the emotional kickback
from these conversations. I assumed that,
as a leader, I couldn’t give feedback to
others without them resenting my message
and, in turn, resenting me. I had been

Our Chief Oﬃcer is a Leeuwin Veteran.
Ange started with the ship at age 14 as a
trainee, and has worked her way up to
second oﬃcer across almost 20 years with
the organisation. She is focused, committed
and a little bit driven, and new volunteers tell
me that she was ‘born’ to be the Chief. Her
story contains a lot more twists than her
current position suggests, and I have learnt
an incredible amount about grit and
resilience along the way.
Growth Mindset, deﬁned by Carol Dweck, is
based on her extensive research about
which of our students, and which of us, are
more likely to be able to turn teaching into
learning, and learning into success. It is
grounded in the principle that the only way
we can make productive change in
ourselves and genuinely learn a new skill is
when we accept failure as opportunity.
Growth Mindset is about the stories we tell
ourselves, about the criticism we receive
and how we use that criticism
eﬀectively to have the next
‘go’ at something we
can’t do YET.
In the past, Ange has
received criticism in
spades, much of it sexist
and obstructive, coming
from previous managers and
colleagues. She tells me that

she isn’t always a conﬁdent person;
however, I have seen her continue to turn
her thoughts into action and her beliefs into
reality. She has learnt to take in criticism,
ﬁlter it, and then get back to work. She
keeps doing the job in front of her because
the organisation relies on her to do that, and
each time she was criticised it became the
next part of her story, helping her to be
better and stronger.
Early in my career, I had believed that
Principals are born and not made, and that I
was deﬁnitely not a born Principal.
Leadership was for other people, and even
as a Deputy I was told by some Principals
that my personality just wasn’t a good ﬁt. I
learnt from Ange that every piece of criticism
can be turned to my advantage – not
consistent enough, too outspoken, too
disorganised can become ﬂexible, forthright
and systems driven. What I have learnt is
that I CAN learn the skills necessary to be
the Principal my school needs. With a
growth mindset, I have laid down strategies
to help me be more consistent, I have
worked on mastering strategic
communication and I have taught myself to
be more organised (which is HARD!) I have
learnt that this is a job you can learn how to
do, and every day you can learn how to be
better at it.

Lessons from the Bosoning
Department – a drive to excel
The Boson on any tall ship is responsible
for “everything from the deck, up”, which
means that they are required to monitor
and maintain a complex series of sails,
lines and blocks, masts, wires, shunts
and shrouds. Like a suspension bridge,
every part of the rig is weighted against
some other part of the rig or ship, and
each holds the
other up. A failure

in one small part of the rig can quickly
snowball and lead to a major failure in
another area, which can have devastating
consequences for safety to all onboard.
Our current Boson, Andy, has sailed with
ships all over the world, and has seen
these consequences ﬁrst hand. He is
committed to making sure that he knows
exactly what is happening in every part of
the rig, and that he is maintaining even the
smallest part to a high standard.
In our schools, the number of ‘moving
parts’ is extraordinary, and as leaders
it is our responsibility to maintain these
parts. As a leader who is focused on
relationships, as I am, it can sometimes be
tempting to put these maintenance items
to the bottom of the list, complain about
‘compliance’ items taking up my valuable
time, and go back to talking with my team.
From Andy, I have learnt that these items
allow us to create the conditions to have
an organisation in great shape, so that
everything else can happen in a strong
and stable environment. I may not love
checking an excursion plan for students to
walk down to the police station, or writing
a parent complaints policy, but these
items create a predictable, structured
environment that help teachers and
students to feel secure and allow parents
to know exactly what our school plans to
do in each eventuality. It creates a ‘safety
net’ for our operations, so that we can
maintain our core business of teaching
and learning every day for every student.
The recently released report Personal
Attributes of Eﬀective School Leaders
outlines ‘Drive to excel’ as one of the six
core personal qualities of high performing
school leaders. That drive can easily be
seen as ‘ambition’ however it is far from
it – this drive is the minute-by-minute
commitment to be EXCELLENT at our
work, attention to every detail that holds
the rig together, and I have learnt this from
Andy.

Lessons from the Engineering
Department – stay current, mentor,
and stop for tea
By far the most fun lessons to be learnt
are in the Engineering department on
the ship. It’s hard to argue with the guys
and girls who are responsible for the
waste system that manages your eﬄuent,
so when the engineering department
speaks, you listen. Our current operations
manager at Leeuwin Ocean Adventure,
Alf, was previously our permanent
engineer, and the current engineer is one
of his alumni. Good engineers train the
next generation of engineers which is vital
for any complex organisation. A maritime
engineering job on a sail training ship is a
unique and eclectic collection of random
knowledge and skills, linked to some of
the most complex policies, procedures and
audits you have ever seen. Department of
Education policies, and an Expert Review,
have nothing on the Australian Maritime
Safety Authority audit. My ﬁrst voyage as a
volunteer, I got to watch as Alf would walk
through the main eating area, explaining
to a wide-eyed young volunteer, that it was
time to stop for tea. He would then get out
the teapot and cosy, explaining closely the
EXACT way tea was to be made, how to
heat the pot ﬁrst, how much tea, how long
to leave it and how to spin the pot before
pouring. It seemed an elaborate way to
avoid work, and I might have told him so.
But only once.
Years of working as an engineer in the
navy, Alf had honed his teaching and
mentoring skills to a ﬁne art. “I teach them
how to listen and follow instructions, and
to take the time to THINK about what
they are doing.” Alf’s trainees have gone
on to become our cadets, and in turn our

next generation of engineers. He never
stops talking to them, using narrative
and humour to share his knowledge
and beliefs about HOW they should be
approaching their job. He also never stops
learning himself and taking time to enrich
his skills through reading, professional
learning and maintaining his links with
navy personnel to stay current. And every
time I asked whether the Engineering
department was stopping for tea AGAIN,
I got the same reply - “Engineers are
employed for what they CAN do, Emma,
not what they DO.”
We carry an incredible amount of
responsibility in our role as Principal in a
21st Century learning environment, and
we are often called upon to spin inﬁnite
plates when handling crises and keeping
our ‘ship sailing’. It can be tempting
to give in to the thinking that it’s just
easier to do it all ourselves. From the
engineering department I have learnt that
we don’t have to do everything, all the
time, by ourselves for our schools to be
successful places. I know now that with
an investment of my time in others, their
development and their future, I don’t have
to do it alone, and I can be ready for the
times when I need to step up.
Kylie Moss was clear when she spoke to
an enthralled audience at the Leadership
Sundowner in January – we in education
have much to learn from the rest of world.
Our profession can become a bubble
that encourages us to look for solutions
only in quarters that have had the same
training, background and experiences as
us, leading to limitations in innovation.
Without looking for it, I found the best
leadership development course in WA.
Where is yours?
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WA Education Awards
Rebecca Bope - WA Primary Principal of the Year
Rebecca Bope, Principal, Kalgoorlie Primary School

Work hard, stay humble, be kind.
These are the words that I live by in my leadership
role. As Principals, we are in a privileged position to
work with young children and families with a focus
on providing the best learning outcomes. We are also
charged with the responsibility to develop the highest
quality educators and future leaders for our system.
My inspiration is drawn from Simon
Sinek…a quiet voice in the back of my
head that reminds me my ‘why’…. to
keep children at the heart of what we
do and to improve outcomes for all
children, every day.
I have lived and worked in Kalgoorlie
for almost twelve years and have grown
personally and professionally during this
time. My journey from teacher to being
named as WA Primary Principal of the
Year is one that still astounds me. This
achievement was not only about me,
it is also a tribute to the people around
me, those who have shaped me, guided
me, and supported me.
The consistent backing of my family
and friends has been crucial, as has the
support of my team, colleagues and the
many great leaders who have always
encouraged me.
At Kalgoorlie Primary School, I am
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proud to work alongside a dedicated
team who tirelessly work to achieve
what is best for our students.
A deﬁning moment in my leadership
career has been my success in gaining
a place in the 2018-2019 Harvard
Fellowship program. The online
study component combined with the
on campus experience has been
transformative to my personal and
professional well-being.
The most important lesson I have
learned in my time as a Principal, is
to not take yourself too seriously and
always try to look at life through a
positive lens. I believe that whatever we
may be going through, there are people
around us, and far from us, who are in
far more challenging circumstances.
This helps to keep things in perspective.
My success in the WA Primary Principal
of the Year One has brought some

unexpected outcomes, including the
ongoing messages and words of
congratulations and support. It has
opened the door to people sharing
stories of the impact I have made to
them as teachers, colleagues and
students. There is so much power and
connectedness in this. It has reminded
me of the importance of ﬁnding time
to celebrate and acknowledge the
great people around me, including my
colleagues and doing impressive work
they do each and every day.
A present received from one of my local
community members provided one my
emotional moments. The gift was a
framed Kakahu Korowai, a Maori cloak,
which is to provide strength, warmth,
protection, support and encouragement
to stand with dignity. It is now pride
of place in my oﬃce and symbolises
the strength of our school and our
unwavering focus on our students.
Being acknowledged in this way is
incredibly humbling. I truly believe that
it is the recognition of the great work
we do as a team at Kalgoorlie Primary
School that has contributed to this
wonderful acknowledgement.
Congratulations to Adriano Truscott
and the team Wiluna Remote
Community School who were
also awarded the WA Premier’s
Excellence in Aboriginal Education
Award.

Education is what
makes us tick

While you’re helping to shape the future leaders of tomorrow, we’re here
to help you make the most of your ﬁnancial health and wellbeing.

To ﬁnd out about Teachers Mutual Bank
and how we support the education sector
visit tmbank.com.au/join or call 13 12 21.
Membership is open to citizens or permanent residents of Australia who are current or retired employees of the Australian education sector or family members of
members of the Bank. Teachers Mutual Bank Limited ABN 30 087 650 459 AFSL/Australian Credit Licence 238981 | 00884-MAR-1218-210x297-EducationMakes-WT
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Science works
Krista Mogensen, re published from the Australian Educator Magazine

A wealth of new resources will help teachers
demonstrate and study Aboriginal and Torres Strait
Islander science.
The Australian Curriculum, Assessment
and Reporting Authority (ACARA) has
released 95 new science “elaborations”
– practical examples that support
teachers to use Aboriginal and
Torres Strait Islander history, culture
and knowledge to explain scientiﬁc
concepts.
There are optional resources that
have been developed in response to
feedback from teachers looking for
ways to implement the Aboriginal and
Torres Strait Islander Histories and
Cultures cross-curriculum priority in
STEM subjects.
One elaboration, for example, explains
how students can learn about chemical
sciences, and the diﬀerent types of
chemical reactions that are used
to produce a range of products, by
investigating the methods employed
by Aboriginal and Torres Strait Islander
peoples to convert toxic plants into
edible food products.

Game changer
To develop the elaborations, the
existing curriculum was “mapped” for
opportunities to include Aboriginal
and Torres Strait Islander science
perspectives, says Joe Sambono, a
Jingili man, zoologist and curriculum

specialist with ACARA.
The ACARA advisory team then
undertook the complex task of

By providing
culturally relevant
material for our
students through
these ‘mirrors and
windows’ into the
curriculum, we hope
this translates into
greater achievement,
including joining
the STEM economy.
This will be a game
changer.
developing culturally appropriate
background information that navigated
the sensitivities and protocols of diverse
Aboriginal and Torres Strait Islander
groups.
“We needed to ensure the content
was non-secret and non-sacred,”
says Sambono. “And we wanted to

reduce the fear and anxiety that nonIndigenous educators have raised with
us about not oﬀending people and
‘doing the right thing’.”
The beneﬁts will be two-fold: build
the nation’s awareness of Aboriginal
and Torres Strait Islander histories
and cultures, and increase school
engagement for Aboriginal and Torres
Strait Islander students, says Sambono.
The feedback has been overwhelmingly
positive, says Sambono. “The Aboriginal
and Torres Strait Islander community
are so happy to see our mobs being
recognised in this way.
“And educators want more, and soon.
They tell us: ‘It’s about time this was
done’.”

Proof of engagement
At the Wiluna Remote Community
School in Western Australia, the goal
is to apply a culturally responsive and
relevant ‘mindset’ across the whole
school, says Adriano Truscott who was
principal up to the end of last year.
The school fosters “two-way science”
in which children learn about western
scientiﬁc knowledge and inquiry by
ﬁrst developing their own traditional
knowledge systems through on-country
learning, supported by Elders, families
and local Aboriginal and Torres Strait
Islander rangers.
Its programs support the
intergenerational transfer of traditional
knowledge, as well as the demands
of the future workplace. A new STEM

Aboriginal and
Torres Strait
Islander Histories
and Cultures
Examples that can be used

Year 3

Year 5

by teachers to incorporate the

Students can learn about

Students can recognise

Aboriginal and Torres Strait Islander

changes of state in materials

Aboriginal and Torres Strait

Histories and Cultures.

used by Aboriginal and Torres

Islander peoples’ knowledge

Resource:

Strait Islander peoples, such

of solids, liquids and gases

australiancurriculum.edu.au

as beeswax and resins.

and their diﬀerent properties.
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project, for example, sees local female
rangers work with female students and
scientists on STEM activities.

Unlike the Western approach,
Aboriginal astronomy takes
into account the ‘negative
spaces’ of the sky, as
demonstrated here in an
image of Emu in April.

This multigenerational approach is
paying oﬀ, with strong engagement
by students and the wider community,
recognised by awards in 2018 including
the WA Premier’s Excellence in
Aboriginal Education and the CSIRO
National Indigenous Science Award.
Truscott welcomes use of the new
ACARA science elaborations as a way
to enrich learning.
“It will allow teachers and students
to understand that knowledge can
be deeper and broader than what it
seems in the curriculum; that there are
diﬀerent ways of seeing a particular
phenomenon.
“In a world where you want greater
respect, reconciliation and collaboration,
these elaborations communicate a
strong message that there are other
knowledge systems that add enormous
value to our collective humanity and a
sustainable world,” says Truscott.

Of stars, ﬁre and water
Another set of resources for teachers –
developed as part of the Aboriginal and
Torres Strait Islander Curricula Project –
focuses on astronomy, ﬁre and water.
The project was developed by the
University of Melbourne in consultation
with teachers and Aboriginal and Torres
Strait Islander communities around
Australia and funded by the Department
of Prime Minister and Cabinet.

The teacher toolkits are aimed at
students in Years 5 to 10 and cover
seven of the eight learning areas of the
Australian curriculum.

the Aboriginal and Torres Strait Islander
Histories and Cultures cross-curriculum
priority.

Project lead Professor Marcia Langton
says they can be adapted for all
school years and include background
explanations, classroom activities and
are centred on inquiry-based learning.

“These materials build teachers’
conﬁdence to integrate Aboriginal
and Torres Strait Islander knowledge
systems into the classroom,” says
Professor Langton. “Teachers and
students ﬁnd this content fascinating.”

“Our people have 65,000 years of
sophisticated knowledge based on
observing the skies, using ﬁre and
ﬁnding water,” she says.

The developers are seeing teacher
feedback on these resources. Visit
tinyurl.com/y7v6bd8I to view the
resources and provide feedback.

The goal is for all Australian children
to grow up with an appreciation of
Aboriginal and Torres Strait Islander
knowledge and cultures. It also supports
inclusion and “brings to life”

Year 6

Year 9

Year 10

Students learn how

Students learn how

Students learn how

the growth and survival of

scientiﬁc understanding

diﬀerent types of

living things are aﬀected

is reﬁned over time

chemical reactions are

by the physical conditions

through review by the

used to produce a

of their environment.

scientiﬁc community.

range of products.
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Balingup Primary School
WA’s ﬁrst Epilepsy Smart School
Balingup Primary School has just been named Western Australia’s ﬁrst Epilepsy Smart
School. Epilepsy WA CEO Emma Buitendag congratulated Balingup staff for embracing the
new national program which supports children with the common neurological condition.
Mrs Buitendag said 1 in 200 children has
epilepsy and greater support is needed
in WA schools to help aﬀected students
overcome the daily challenges they may
face.
“Our new Epilepsy Smart Schools
program guides regional and metro
schools to provide safer, more inclusive
educational environments for students
who may experience frequent and
unpredictable seizures.”
Epilepsy WA’s new Epilepsy Smart
Schools program guides regional and
metro schools to provide safer, more
inclusive educational environments for
students who may experience frequent
and unpredictable seizures.
Balingup Primary School Principal Emma
Bancroft said the program has enabled
her staﬀ to better meet their duty of care
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for children and families aﬀected by
epilepsy.

“We wanted to take the stigma away
and correct misunderstandings
about epilepsy while upskilling our
teachers,” Mrs Bancroft said.
“We pride ourselves on providing a
welcoming learning environment for all
students, so this great initiative from
Epilepsy WA has helped us to further our
mission while increasing understanding
and empathy among the school
community.”
Epilepsy is one of the most
misunderstood conditions and in addition
to seizures, daily impacts can include
fatigue and memory loss, making
studying and learning challenging for
some students.

Teachers require epilepsy-speciﬁc
training to understand the needs of
impacted students so they can amend
teaching styles to improve educational
experiences and outcomes
To become recognised as Epilepsy
Smart, WA pre-schools, primary and
secondary schools need to demonstrate
management plan support for children
diagnosed with epilepsy, ensure teachers
receive epilepsy-speciﬁc training, and
educate all students about the condition.
Online certiﬁed teacher training is oﬀered
for regional and remote schools, and
a free public website oﬀering helpful
resources is available for all parents,
teachers and students.

Visit Epilepsy Smart Schools at:
www.epilepsysmartschools.org.au

Igniting the spirit of
discovery in your
students
As educators, you are constantly nurturing your students to be
prepared for the challenges in today’s fast changing and disruptive
world. You want them to be able to take on life’s challenges with
confidence and finesse. These skills ought to be developed and
cemented at a young age. Ignite Award does just that!

Modeled on The Duke of Edinburgh's
International Award, Ignite is a
program that provides a flexible
framework recognising individual
achievements through goal setting,
self-improvement and persistence.
Aimed at young people aged 10 - 14*,
the program fosters positive attitudes
towards learning while
complementing the curriculum, also
building an environment for positive
engagement and interaction between
students, staff and family members.
As a result, young people develop
self-esteem, confidence and initiative.

*10 - 18 yrs for young people
with a disability

For more information about Ignite
Award, contact us today at
info@awardswa.org.au or 9321 4179
www.awardswa.org.au
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Keryl Caird - A Genuine
Woman of Achievement
Jacqui O’Donnell, Principal, Rockingham Beach Primary School
I ﬁrst met Keryl Caird twenty years ago
when I arrived to take up a teaching
position at the school where she was
Deputy Principal. Prior to then, she was
a voice on the end of the phone during
my interview.
The warmth and sincerity I felt
during our conversation that day was
surpassed when I ﬁnally met her in
person. It is obvious to anyone who
meets Keryl that she is a deeply
committed educator, leader, and
champion of students and colleagues.
Her profound sense of moral purpose,
integrity, patience, compassion,
empathy, and persistence are some
of the qualities that make her a giant
among equals.
It was with great pleasure and pride that
I nominated Keryl for the 2018 Women
of Achievement Award and was thrilled
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to learn that she was one of ﬁve ﬁnalists
for the Award.
Keryl has a sincere belief that every
child deserves an education and works
stoically to remove the barriers to
learning for all. For the last ten years,
she has led schools in low socioeconomic communities representing
disadvantage.

Keryl’s leadership
reﬂects her
commitment to the
pursuit of social
justice.

She is proactive in engaging and
partnering with the wider community
to provide inclusive, enriched learning
experiences for students.
At Willandra PS, Keryl introduced a
‘Be Me Girls Group’ and ‘Boys’ Shed’
to build positive self-image, develop
conﬁdence, and resilience in students
at risk. As Principal at Bentley PS, she
began a drumming group for African
students with poor attendance and
low engagement. She gained support
from staﬀ and community members to
provide time and resources to run these
programs with resounding success.
Keryl views challenges as opportunities
which only strengthens her resolve to
overcome any obstacles to improved
student learning.

Leadership
Keryl is a forward-thinking, innovative
educator and visionary leader. She is

responsive to contemporary thinking
and research in leading her school and
network in evidence-informed practice,
and engaging in system level analysis
and strategic thinking in leading change
initiatives. Her mantra of ‘Together
Everyone Achieves More’ is reﬂected
in how she leads her teams. Keryl
‘walks the talk’; she is collaborative as
an instructional leader and works side
by side in mentoring and building the
professional capacity of colleagues.

There are many
school leaders,
Deputy Principals,
and Principals
across WA who
would cite Keryl
as inﬂuential in
their leadership
development and
career pathway.

As Network Principal, Principal, leader
of Curriculum Interest Groups, presenter
of professional learning, co-convener
of educational conferences, advocate
of aspirant leaders, Vice President and
Executive Board Member of WAPPA,
Keryl epitomizes what it means to be a
professional. She is recognized among
her colleagues as an inspirational, lead
learner and change agent.

Professional Achiements
As a humble person, Keryl is never one
to publicize her many achievements.
Few would be aware of the many
accolades and recognition as a leader
in public education she has received.
Keryl was a recent ﬁnalist in the
2018 Commonwealth Bank Teaching
Awards having been nominated for
demonstrating measurable, signiﬁcant,
and long-lasting improvements in
student learning. She has been a
recipient of a National Excellence in
Teaching Award and the John Laing
Professional Learning Award. Keryl was
nominated for the Women in Leadership
Award in 2011. She is both a WAPPA
Fellow and Life Member, and an
inaugural recipient of the International
School Leadership Certiﬁcate.

Contribution to Public
Education
Keryl is a proactive voice on public
education in WA, national, and
international forums through her
involvement in WAPPA, and as the
WA representative on the Australian
Government Primary Principals’
Association (AGPPA) council. She
has extensive knowledge of Federal
and State educational reforms having
contributed to many of the successful
position papers of the Australian
Primary Principals’ Association (APPA)
and AGPPA. She has been a member
of the Primary Principal Advisory Group,
Standards Committee, panel member
of the Primary School Leadership
Forum with the School Curriculum and
Standards Authority. Keryl is a wellrespected leader which is testimony of
her commitment and success in leading
change and improvement in public
education.
Regardless of the outcome of the
nomination, I consider Keryl thoroughly
deserving of recognition as a Woman of
Achievement. Not only do I admire her
as a leader, colleague, and mentor; she
is a dear friend and conﬁdante.

Mindfulness at Gwynne Park
Sam Prodonovich, Assistant Principal, Gwynne Park Schools

The staff and community of Gwynne Park Primary
School in Armadale is achieving the most challenging
of things: cultural change. The improvement is stark.
Academic progress is across the board, attendance is at
an all-time high, negative behaviours are a fraction of
past levels and the community is involved and active.
Gwynne Park is celebrated in the national
media (https://ab.co/2FymKTG), and
schools from around the country are
looking to Gwynne Park for assistance.
There are many reasons for our current
success. One of them is the lean and
thoughtful set of priorities set for the
school over the past three years. Focusing
on phonics, writing, numeracy, digital
technologies and wellbeing has been a
key part of the progress. Here, we look at
one of these priorities: wellbeing, and how
mindfulness helps our students to prepare
for life beyond the classroom.

What does Mindful Meditation
look like for Gwynne Park
Primary in 2019?
In 2017 Gwynne Park Primary School
was a pilot school working with Mindful
Mediation Australia. Our staﬀ have taken
all the teaching and learning materials, the
professional learning and together created
a whole school approach to suit our school.
They have worked hard on not only the skills
of mediation and mindfulness but also the
eﬀects on the brain and why it is important
to meditate and be mindful.
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We have taught our students how the brain
works and how it all functions to regulate
their emotional wellbeing. The teachers,
students and parents have a real connection
to the understanding and importance of
Mindful Meditation - it works because
everyone lives and breathes it.

What does Mindful Mediation
look like for the Gwynne Park
Primary teachers in 2019?
Our teachers have had a slow immersion
of Mindful Mediation. All staﬀ underwent the
Mindful Mediation training. It was something
the team believed was important. The team
believed that the staﬀ had to practice what
they preached. If they did not believe in the
importance of mediation, then their students
would not either.
Our leaders were involved in becoming
accredited in mediation at the Perth
Mediation centre with Eric Harrison. We
made sure our teachers were involved in as
much mindful mediation as possible before
getting them to teach it to their students.
All our teachers are now conﬁdent to make
meditation and mindfulness part of their
everyday teaching. At all our Professional

learning days and staﬀ meetings we
start with a Mindful Meditation. We share
successes and make sure our staﬀ are
taking the time to focus and be mindful.
We also run sessions after school for our
staﬀ to attend in our special meditation
room. At Gwynne Park, Mindfulness is a
priority for staﬀ as much as it is for students.

What does Mindful Mediation
look like in the classroom at
Gwynne Park Primary in 2019?
Our students take part in mindful mediation
sessions all throughout the day. Students
may start the day with attending martial
arts or mediation sessions before school.
Mornings in the class can start with yoga
sessions or entering thoughts in a journal.
During the day staﬀ use apps such as
Smiling Minds to guide mediation sessions.
Gratitude trees, brain breaks and the use of
digital mindfulness books (using QR codes)
are some of the methods used.
In the Early Childhood classes students
have mindful music playing as the lie down
and observe the ‘breathing boats’ on their
stomachs. The list of strategies is endless!

The students now use
mindful mediation in the
playground, at home, before
events and are teaching
their parents and siblings
how to meditate.

The feedback from teachers is that the
students are using these skills not only in
the classroom but everywhere they go. They
teach others to be mindful and to breathe.
For some of our families, a mindful area in
the house is now a place to go when kids
feel stressed or they need to focus. One
parent said that her child used to have a lot
of anger issues and get very stressed. He
now does the body breathing mediation and
can calm himself down.
A lot of the younger students get easily
anxious or upset when dealing with a
situation. They have learnt to breath and
blow out the ﬁve candles before they
answer. Another parent said that she was
going through a family issue and her own
child supported her and told her to turn to
mediation.

As one of the ﬁve main priorities in the
school, we have resourced this initiative
with time and funding.
We have made a special meditation
room for our students to go to. The room
is calm and welcoming - decorated with
cooling blue colours, cushions, fairy
lights beautiful draping material and a
mandala on the wall. We use this room
for individual classes the teachers can
book, teacher mediations, special reward
mediations and small group mediations.
ABC reporter Jessica Strutt especially
loved this room when she visited the
school, along with the Founder of Mindful
Mediation. It just adds a little extra magic
and signiﬁcance to Mindful Meditation in

our school.
They will use this skill for many situations:
playing sport; going for interviews and;
sitting exams. Any situation that requires
them to be calm and focused. Mindful
Meditation Australia and our school whole
approach have changed the way we work
at Gwynne Park. It is a critical part of our
cultural change and school improvement
and we look forward to growing it further
for our community.

It is becoming evident that our students now
have skill that can be used anywhere and
anytime. A life skill that will help them deal
with many situations.

What does Mindful Mediation
look like in the whole school at
Gwynne Park Primary?
Our favourite part of the week is our whole
school assemblies, where we start the
assembly with a whole school Mindful
Meditation led by Jacqueline Kukulj and
students playing singing bowls.
Students, staﬀ and families all join in – it
is a truly special part of our week. The
silence is complete and comforting. You
can hear the birds, insects and the wind. It
is such a wonderful way to settle everyone
before the assembly. This process focuses
the students and adults, helping them feel
centred and grateful for a productive week
of learning.
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Visit our website for more information:
www.konicaminolta.com.au/education

Solutions for Primary Education
Our primary school sector services can help you:
x

Automate and digitise how you keep in touch with parents and students

x

Integrate with your student information system (SIS)

x

Provide self-service content management

x

Streamline student record management

x

Manage and control print

To discuss your requirements, contact:
Chris Puff
M: 0413 531 337
E: chris.puff@konicaminolta.com.au
Kimberley Marshall
M: 0405 236 678
E: kimberley.marshall@konicaminolta.com.au
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on your journey. This will initially be based on an assessment of
your baseline financial fitness and the establishment of a plan
that focuses on the steps that need to be taken to achieve your
goal. Depending on your circumstances, the plan can
encompass many areas of your personal finances. For example:

For those who have taken part in a marathon or other
endurance sport, you’ll already know that there’s
three things you’ll need to reach the finish line:
Preparation, Flexibility, and, Perseverance. In this
sense, you’ll find that retirement planning is quite
similar.

Reviewing the use of superannuation as a vehicle for wealth
accumulation
Creating a budget and monitoring your cash inflows and
outflows
Managing your debt levels and making extra debt repayments
Saving and investing for the long-term
Establishing a contingency plan with personal insurances.
Milestones, reassessing your progress and blasting through
the wall
Retirement planning is not a sprint. It’s a long-distance run. So,
working towards smaller milestones, reassessing your progress
and making adjustments where needed along the way can help
you stay motivated and keep on track to achieving your goal. A
milestone can be extinguishing debt by a certain date,
reassessing your progress can include an annual review of your
financial situation, whilst making adjustments can involve
tweaking your plan to cater for changes in legislation over time.

Getting clear on why you’re doing it and making the
commitment
When it comes to taking that first step towards planning your
retirement, one of the biggest obstacles is shifting your mindset.
Understandably, it can be hard to engage with the topic of
retirement, especially if it’s far off and you have competing
priorities right now. One place to start is by considering what
kind of lifestyle you’d like to lead in retirement, and how you
might fund it.
If you are striving towards a better lifestyle in retirement and/or
want to retire before the Age Pension kicks in (currently 65.5
years) you will need to work on your personal financial fitness,
to either supplement the Age Pension or self-fund your
retirement. This may involve ramping up your debt repayments
and/or savings. For example, paying off your home and growing
your superannuation (over and above your employer’s
Superannuation Guarantee contributions) and/or other
investments outside of superannuation to reach your goal.

Nevertheless, at a certain stage in your race, whether it be at
the beginning, halfway through or nearing the finish line, you
may find yourself hitting a “wall”. This may be due to one or a
combination of factors, for example, competing priorities and/or
unexpected events. To manage your way through this, it’s
important to assess the situation with your support team, make
adjustments where required, and then refocus your attention to
the goal at hand.
Digging deep, crossing the finish line and post-planning
Nearing the finish line, may be the point in your life where you
have paid off your debts, accumulated a reasonable
superannuation account balance, have additional investments
outside of super and are in the highest income earning years of
your career. This is where you can start to think about building
on what you have already achieved to date. For example, by
doubling down to further boost your superannuation in the time
remaining, which may involve maximising your concessional and
non-concessional contributions whilst still considering the limits.
Crossing the finish line is often accompanied by a feeling of
relief and accomplishment. Your preparation, flexibility and
perseverance has culminated into your goal becoming a reality.

Taking a proactive approach to retirement planning earlier,
means you can benefit from the power of compounding and give
yourself flexibility if things change along the way. This may
enable you to move towards your goal at a more comfortable
pace. If you leave retirement planning for later, you may find
yourself under more pressure to reach the same goal or your
expectations for retirement may need to be revised.

At this stage, it’s time to reassess your current situation and
manage your recovery and relaxation. The next chapter of your
life is upon you, although it may not be as physically and
mentally demanding, it’s still important to stay on top of your
new baseline financial fitness.

Building your support team, assessing your existing
situation and cross-training

If you need help with your retirement planning, Moore Perica, a
division of the WMP Group, are your specialist financial
advisers. Entrust your retirement race to the experts, and enjoy
holistic, professional advice across a range of financial services.

An important part of retirement planning is building a team of
relevant people around you. For example, your financial adviser
is here to help you map out an appropriate path and support you

Call Moore Perica, trusted advisers of WAPPA members for
22 years, for your free consultation today | 08 9368 6030

Contact Richard Moore or Steve Perica for a complementary consultation
Richard Moore: richard@wealthmp.com.au
Steve Perica: steve@wealthmp.com.au
www.wmpgroup.com.au

106 Burswood Road, Burswood WA 6100
PO Box 172, Burswood WA 6100
T (08) 9368 5688 F (08) 9368 5798

The Learning Studios Program
at Mundaring PS
Jonelle Lorantas (Teacher) Paul Larkin (Principal), Mundaring Primary School

Students at Mundaring Primary School have
been reaping the beneﬁts of advances in digital
technologies across the curriculum, through
the school’s involvement in an innovative and
challenging International STEM project called ‘The
Learning Studios Program’.
In 2016, following a visit to the school by
the National Education Leader of Hewlett
Packard (HP), Mundaring PS was invited
to join the ‘Learning Studio Program’,
a design-challenge initiative jointly
partnered by Digital Promise Global, HP
and Microsoft to develop an international
network of student-centred, experiential
learning centres. The program involves
60 primary and secondary schools across
Europe, New Zealand, Canada, the United
States and Australia, with Mundaring PS
being one of only four schools in Australia
to be oﬀered a place in the program.
Participation in the Learning Studios
Program brought with it some immediate
tangible beneﬁts, including additional
hardware (eg: HP Sprout Pro PC and 3D
Capture Stage, Dremel 3D printer, 10x
HP laptops, Makey Makey and Model
Magic kits) and staﬀ training provided by
a special visitor who came all the way
from Los Angeles, California. Of course
the main beneﬁt of being invited into the
program was the opportunity it provides
our students to take part in international
design challenges and the sharing of
these challenges with other schools from
around the world.
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One of the early design challenges
involved over 140 middle and upper
primary students learning to use a free
online 3D computer-aided design tool
(Tinkercad) to design and print biscuit
cutters (or Cookie Cookers in the USA!).
The interest and response from the
students was so amazing that the school
had to purchase a second 3D Printer to
keep up with the printing demand!
Following on from this, students were
challenged with working in small,
collaborative groups to select one of the
17 UNICEF Global Goals for Sustainable
Development that appealed to them and
design solutions that could help combat
the problem. Groups of students tackled
Domestic Violence and Poverty while
others tackled Marine Pollution and Tree
Conservation. While some of the groups
incorporated the use of 3D printed models
(Fridge Magnets, Badges etc) into their
solutions, others came up with a wide
variety of tools to raise awareness of
their chosen goal, including websites,
multimedia presentations, posters and
informant brochures. Videos of the group
presentations were then
uploaded to the Digital

Global Promise to share with other
Learning Studios from around the world.
More recently a new ‘Play to Learn’
design challenge saw groups of students
developing a game that could help
someone within their school community
learn something new. Whilst most groups
chose to developed analogue style
board games, many of these had digital
components such as electronic buzzers
and 3D printed game pieces. As the
wrap-up for this challenge, the Year 5/6
students came in to school very early one
Friday morning to present their games
via Skype to a partner Middle School
class from California. What began as a
sharing of game designs, quickly turned
into a cultural exchange where students
could discuss important topics such as
snack foods, school holiday comparison,
diﬀerences in weather and the advantages
and disadvantages of wearing school
uniforms. Both groups of students took
particular delight in discovering how
‘aluminium’ is pronounced diﬀerently in
Australia and America.
Our most recent design challenge was
titled ‘Thriving Together’ and it examined
the topic of community resiliency following

a major event such as a cyclone or
bushﬁre. As Mundaring is in an area prone
to bushﬁres, we examined our resiliency
both as a school and as a larger hills
community. Students examined urban art
and how that promoted resilience within
the community and then developed their

own mural. Each student in Years 4 - 6
designed art work on a cube, with all the
cubes being pieced together at the end of
the project. The mural was on display at
our Sculpture in the School, and now runs
along the back wall in our library for the
school to view.

As we commence the new school year, we
look forward to taking part in new designchallenges and sharing our designs and
solutions with our partner Learning Studios
from around the globe.
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A life time opportunity
ve
exclusi

Martin Seligman in Perth
One of the most inﬂuential contemporary psychologists

HALF DAY SEMINAR

Positive Psychology,
Positive Interventions &
Positive Education
Cutting edge research, ideas
and applications

Tuesday 23 July 2019

PROGRAM DETAILS
Venue and time
The Crown Ballroom, Crown Perth,
Great Eastern Hwy, Burswood WA
12.15pm registration
for 1.00pm-4.00pm

Program
1.00pm-2.30pm
Cutting edge research and insights
into self, relationships, education,
workplaces, health and the broader
community/society

2.30pm-3.00 pm
Refreshments

The Crown Ballroom, Crown Perth
Great Eastern Highway, Burswood WA
12.15 pm registration for 1.00pm - 4.00pm

Has important implications for:
•
•
•
•

Educators
Psychologists
Health professionals
Parents and community

•
•
•
•

Business leaders
Organisational consultants
Government and agencies
Researchers

Costs (incl refreshments)
Standard rate $440; WAPPA/SPA members $340
Early bird rate $380; WAPPA/SPA members $280 by 28 Feb 2019
Certiﬁcates of attendance and CPD questions will be provided

3.00pm-4.00 pm
Implications for educators,
psychologists, organisations,
communities and leaders
There will be a book signing after the event.

During his presentation Seligman will review cutting edge research in the ﬁeld of
neuropsychology, positive psychology, positive interventions and positive
education.
Seligman will take participants to the next level of insight based on research following
his previous work on Flourishing- the New Pathway to Happiness and Wellbeing.

Register now online at:
www.wappa.asn.au/professional-learning/seminars-and-workshops/events

SPA WA

School Psychologists’ Association of WA Inc

Proudly brought to Perth for this exclusive seminar by the Western Australian Primary Principals’ Association and the School Psychologists’ Association of Western Australia.
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Effective Teams
Effective21 -Schools
23 August 2019

Abacus Educational Suppliers

WAPPA

Conference
Crown Perth
#WAPPA19

WAPPA19 – Take your team with you
Leaders who have a deep lasting impact, provide more
comprehensive leadership and focus on others. Taking the
team with you on your leadership journey is an essential part of
building an effective school. The Principal of the future has to be
more attuned to the big picture, and more sophisticated when
transforming their school through people and teams. Engage
your team in this inclusive, interpersonal setting to share, learn,
encourage, and shape the future of education in Western Australia.

Confirmed Keynote Speakers

Simon Breakspear

Tanya Vaughan

Karen Edge

Adam Fraser

Early Bird registrations are now open!
Three Day Conference and Formal Dinner
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WAPPA Member

Non Member

Early Bird

$750 +GST

$900 +GST

Standard

$850 +GST

$1000 +GST

https://www.wappa.asn.au/conference2019
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