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Celebrate our School Leaders
on Principals Day
Dear School Communities,

Australian
Primary Principals
Day 2019
Principals Day occurs this year on Friday, August 2nd.

Our school leaders have an important and challenging job which has many
priorities – at the head of the list is the education of Australia’s children.

The first Friday in August is a day when communities around Australia can do
a little something (it doesn’t have to be much: a smile, a wave, a card, letter,
morning tea …) in recognition of their principals.
Maybe we can make the day a little special for our principals and school
leaders – and in so doing, shine a light on the great places that are our
Australian schools.

- Friday 2nd August
-

With very kindest regards,

Celebrate our School Leaders
on Principals Day

Friday 2nd August
Principals Day is an initiative of the
Victorian Principals Association. It is an
opportunity for school communities to
recognise the work done by Principals
and Deputies. Our school leaders
shoulder so much responsibility for the
development of Australia’s children
that we really should give them a
round of applause from time to time –
so here’s an opportunity.

Let’s also remember that, in
celebrating Principals Day, we give
our Principals and Deputy Principals
the opportunity to recognise the other
people who make their job so great –
the children, families, teachers, office
and other ancillary staff, volunteers …

Australian Primary
Principals Day 2019

So let’s make a day of it for Principals,
celebrate their work, and at the same
time shine a light on what great
places are Australia’s schools.

#PRINCIPALSDAY2019
WWW.APPA.ASN.AU
#PRINCIPALSDAY2019
B
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From the President
Ian Anderson, President, WAPPA

As you read through this edition of WORDS, you
will get to read a number of great stories from
some of our members which highlight innovative
early childhood practice. WAPPA has been a leader
in bringing the importance of the early years to the
fore over the past 20 years, initially led by the late
Jean Rice (Life Member).
WAPPA continues to play a key role
and ensures that we are leading from
within the profession. This edition of
WORDS captures only a glimpse of
some of the great things happening out
there in schools and I encourage you
all to continue to share your success
stories with others. The strength of our
Government schools is that we are a
system and as such, can learn much
from sharing.
Over the past 6 months, WAPPA has
been working on the development of a
clear, succinct Strategic Plan which will
take us forward into the next 5 years.
A great deal of work was undertaken at
our November State Assembly and the
final product was shared with Chapter
Chairs recently. The plan is centred
around the theme of connection
and highlights the importance of our
professional association being the
choice for primary school leaders.

The four
key areas of
Communication,
Leadership,
Wellbeing and
Advocacy bring
together our focus
areas moving
forward.
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Ensuring that the primary voice is
heard and that members are well
supported, whether they be aspirant,
ordinary or one of our newly formed
alumni members. Detailed operational
plans support each area and we will be
reporting back to State Assembly twice
per year on our progress.
We are excited to be offering our new
alumni membership and in doing so,
recognise the huge contribution our
retired members have given to WAPPA
over many years and look forward
their continued support and direction.
Likewise, our WAPPA 7s also offers a
different insight into our work and their
input will help the Board work towards
shaping an association ready for the
future.
By now, the NAPLAN experience
is a memory to most, however, it is
important that we do not forget the
impact this year’s experience had
on many of our students, staff and
Principals. If something good is to come
from your experience, it might just be
what was needed to bring about some
sweeping changes. The formal review
is underway and many submissions
have called for an end to the population
testing across all year 3, 5, 7 and 9. It
is time for our decision makers to show
courage, similar to our New Zealand
counterparts, and end a process which
has not delivered, and in fact, has seen
many negative side effects such as
narrowing the curriculum, high levels of
anxiety and high stakes.
No doubt, many submissions will be
received, however, I strongly support
the following 5 recommendations from
the Gonski Institute:

1
A national assessment
and reporting program
(NAP) should have a
single clearly defined
purpose.

2
A national assessment
and reporting program
should be based on
scientific sampling and
have a positive effect
on student learning,
wellbeing and equity in
education.

3
A national assessment
and reporting program
should provide rich,
accurate and timely
information to tax-payers,
school systems and the
government.

4
The administration of
a national assessment
should be driven by the
teaching profession and
be effective, efficient and
economical.

5
A national assessment
should be supported by
reliable and effective
communication.

We are very aware of the results from
Professor Philip Riley’s report into the
Health and Well-being of Principals
across Australia and with the latest
survey results, it is no surprise that we
continue to struggle to attract quality
leaders to the Principal position.
The status of the principalship is a
focus for WAPPA and in conjunction
with APPA, WAPPA has two initiatives
announced this term designed to
lift the profile of our Primary School
Principals and Deputy Principals.
The National Professional Charter
has been developed especially for
primary school leaders and establishes
a common understanding of the
professional practice expected and
acknowledges primary school leaders
who:

1
Take responsibility for
their own work and
actions;

2
Conduct themselves in
a professional manner
when communicating
and working with all
members of the school
community; and,

3
Encourage consultative
and collaborative
workplaces where people
are valued and proud to
work.

All ordinary members will receive their
personalised certificate with this edition
of words. We need to be proud of our
profession and it would be terrific if we
could see these certificates on display
in all member schools.
Another initiative will see us celebrate
Primary Principals’ Day across
Australia on Friday 2 August. Parents
and Citizen Associations, along with
School Boards and Councils have
been notified of the day and we are
hopeful of celebrating the primary
principalship in a range of formats
across the state. Some Chapters or
networks may arrange an event or it
might be a simple affair at your own
school. Whichever way you celebrate
the day, be proud that you are a
Primary School Principal.
Happy Primary Principals’ Day!

Strategic Plan Overview
Connection

Communication
WAPPA proactively
communicates with its members
and stakeholders through a
clearly defined strategy.
Objective
To have effective two way
communications to engage
members and promote the
benefits of WAPPA to all
stakeholders.

Leadership

WAPPA is the professional
association of choice for
primary school leaders.
WAPPA is the influential
voice and respected
authority for public
education.

WAPPA shapes the future of
education through a range
of progressive leadership
opportunities.
Objective
To support Leadership
Development for all members
wherever they are on their
leadership journey.

Wellbeing

Advocacy

Wellbeing is central to all
actions of our association.

WAPPA supports and
advocates for the needs of
primary school leaders and
primary education.

Objective
To ensure we support the
wellbeing of all WAPPA
stakeholders.

Objective
To remain current and proactive
as the voice for the profession in
primary education.
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WAPPA INTERNATIONAL
SCHOOL LEADERSHIP
CERTIFICATE
“Founded on evidence-based research, the modules
make for excellent professional learning”
Western Australian Primary Principals’ Association is proud to present the WAPPA International
School Leadership Certificate program. The initiative provides school leaders with the opportunity
to participate in this contemporary, professional learning program proven to have a positive impact
on school leaders. In partnership with International School Leadership, WAPPA is offering 6
exemplary modules, as stand-alone learning experiences or as a full certificate program.

MODULE 1
Principal Leadership for
School Improvement
‣‣ examine attributes of an
effective school leader for
21st century teaching and
learning
‣‣ explore management
and leadership using the
AITSL and other leadership
frameworks
‣‣ explore Fullan’s research
on the three roles of the
instructional leader

MODULE 2

MODULE 3

Characteristics of Effective
Schools and Systems

Building Relationships and
Developing People

‣‣ explore key characteristics
of the world’s best school
systems according to OECD
in conjunction with the AITSL,
professional standard for
Principals
‣‣ review key actions of leaders
of high performing schools
and systems that set them
apart from others

‣‣ explore in-depth the
concepts of emotional and
cultural intelligence
‣‣ understand the importance
of building relational trust,
a collaborative culture and
collective efficacy
‣‣ probe how to improve
challenging conversations

MODULE 4

MODULE 5

MODULE 6

Setting Goals and
Expectations Using Data
Informed Decision Making

Leading Improvement in
Classroom Instruction:
Meeting the needs of all learners

Instructional Leadership
Project Plan: The application of
theory to practice

‣‣ understand conditions
for learning, universal
design for learning, tiered
interventions, differentiated
instruction, assessment
and high-yield strategies
‣‣ identify the role of
professional learning,
collaborative inquiry and
learning walks

‣‣ apply new knowledge
to the development of a
leadership plan that identifies a problem of practice,
goals, context, leadership,
applicable literature and a
process for assessing success

‣‣ examine characteristics
of a collaborative school
culture
‣‣ understand the importance
of collecting and analysing
a wide variety of student
achievement data
‣‣ explore how to plan,
monitor, and evaluate
school improvement

3
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HYBRID DELIVERY
Modules 1 to 5 will be delivered as one on site day (per module) from 8:30 AM to 4:30 PM, followed by 5
hours of online learning over the following two weeks.
ON DEMAND
Networks, School Teams, Collegiate Groups or other similar groups who wish to access
the course or modules “on demand” should contact WAPPA to discuss their individual
circumstance.
ONLINE DELIVERY
International School Leadership offers 100% online modules over the course of the year. Individuals may
decide to complete parts of the certificate in this manner.
Please check: http://internationalschoolleadership.com/register/

REGISTRATION
ISL CERTIFICATE ONE (modules 1-6)
Members - $1750 +GST
Non-members - $2500 +GST				

INDIVIDUAL MODULES
Members - $400 +GST
Non-members - $500 +GST

Participants may register for individual modules. Module 6 requires the completion of modules 1 to 5

YOUR INSTRUCTORS
ASHLEY KING						JONI HEARD
Ashley’s Principal career spans 21 years
throughout Western Australia. He has
led schools mostly in low socioeconomic
communities with 25 to 1000 students.
Ash conveys the realities of life in
school leadership and has lived through
the personal challenges that leaders face in highly
volatile and complex communities. He has trained and
worked closely with ISL and his passion is to ensure
that effective school leadership is acknowledged and
understood.

Joni is a passionate, committed educator
driven by the highest standards. For
over three decades, Joni has served in
many different leadership roles: teacher,
instructor, associate professor, consultant,
school Principal and Education Officer.
Joni’s experience with ISL includes facilitating courses
for current and aspiring educational school leaders
and provides workshop presentations to international
education study tours. She has delivered ISL programs in
Australia, Sweden, Denmark, Norway, Brazil and Peru.

MASTER OF EDUCATION – EDITH COWAN UNIVERSITY
Edith Cowan University will grant students who complete WAPPA ISL Certificate One
with advanced standing to their Master of Education, Leading Education specialisation.
Students who complete ISL Certificate One will be granted advanced standing for the
units EDU6160 Leading Education in a Global Context, and EPA6156 Leading for
Improvement.
School Leaders who have completed ISL Certificate One upon enrolling and providing proof of completion
will then have the units automatically credited towards their Master of Education - Leading Education
specialisation.
Together with WAPPA’s long history in the development and support of quality primary school leaders, this is
a significant initiative which continues to shape quality school leaders for the future.
2019 - VOLUME 39, EDITION 2 WORDS
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Walker Learning Approach
Rebecca Burns, Principal, Southern Grove Primary School

Early childhood is the most significant period of a child’s
life and teaching our children during this time is an
important job. We need to be intentional, well planned
and dedicated to providing optimal teaching and
learning experiences for our students.
Building authentic relationships is a
major priority at Southern Grove Primary
School as we understand that building
strong relationships between teachers
and children is paramount in ensuring the
success of every child across all domains.
At Southern Grove our pedagogy is
based on the Walker Learning Approach
(WLA) which is an Australian-designed,
developmentally appropriate play- based
pedagogy that embraces the concept
of the ‘whole child’. Developmentally
appropriate practices have been adopted
allowing educators to nurture each child’s
social, emotional, physical and cognitive
development. This approach aligns
perfectly with schools having an emphasis
on the role of play-based learning in a
balanced curriculum as stated in Focus
2019.

Our students are
engaged in authentic,
meaningful learning
experiences through
planned, proactive
and intentional playbased learning.

Learning environments are rich with
provocations for children to explore and
investigate and for staff to extend, support
and scaffold children in their learning,
development and acquisition of skills.
Literacy and numeracy are embedded
within the play along with all other areas of
the curriculum.
Our day begins with Investigation time.
Students are welcomed and there is
a sharing of learning intentions. Each
day three focus children tune in with the
teacher. Reporter and photographer are
allocated to children and they are provided
with individualised tasks to scaffold their
learning. All students are intentionally
dispersed to investigate wherever they
choose.

photographer and uses this discussion
time to link to learning intentions for the
remainder of the day.

At Southern Grove
we believe the
outdoor learning
environment is just
as important as the
indoor learning
environment and
our students are able
to move between
the two during
investigation time.

During investigation time the teacher works
individually with the focus children to build
relationships and scaffold their learning
with a focus on ‘what next?’ The teacher
will also scaffold other students who need
support or extension with their learning.
There is a hum in the classroom as the
students immerse themselves in selfdirected learning.

Our outdoor learning environment is
intentionally set up with learning areas that
will engage students in learning for the
whole day. We have a big focus on nature
play and our students are encouraged to
take risks and have a go at new things.

Reflection happens at the end of every
investigation time and is the springboard
into the formal teaching and learning
for the day. The teacher reflects
with the focus children, reporter and

Following on from investigation time
our students are engaged in the explicit
teaching of literacy and numeracy skills for
the remainder of the day. We implement
evidence based programs including Letters

and Sounds, Talk 4 Writing, Reading Café,
Oral Comprehension Program and Stepping
Stones Mathematics.
My teachers have made the observation
that our students are able to maintain
concentration and engage fully in these
programs every day, all day as a direct
result of implementing the Walker
Learning Approach.
At Southern Grove Primary we do not
have duty as we have TICK (Time
Invested Connecting with our Kids) time.

Our teachers and education assistants are
out during child directed play spending
time in the sandpit, on the bikes, at the
collage table or in the dramatic play areas.
They are building relationships with all
students - not only their own class. In
an authentic manner, staff scaffold the
students learning, especially their social
thinking skills. This approach allows
our students to have a wider network of
known adults with whom they can engage.
Implementing the Walker Learning
Approach in its entirety has provided us

with the impetus to embed an intentional
play-based approach to learning from
K-6 throughout our school and there is a
seamless transition from early childhood
to middle school. For our teachers it has
given them license to spend quality time
with every child and has put the fun back
into teaching. Our students are highly
motivated to engage in their learning, set
goals and strive to achieve their personal
best from the minute they step through the
gate in the morning to when they leave in
the afternoon. As Principal, what I love the
most is that nothing is left to chance.

Have you seen
something that you
would like to attend but
it doesn’t quite suit your
diary or team needs?
WAPPA will tailor our programs to meet
your specific needs.
We can attend your network or chapter
and provide a taster for the program of
your choice. From here you can decide
whether it will suit your group.
Call us today and arrange a time to talk
about how WAPPA can customise and
deliver our programs using the right lens
for your situation.
(08) 6380 1755

DELIVERING YOUR VISION

C o n c e p t AV a n d V i e w S o n i c
Alliance will Deliver Great Value
for WA Schools

ViewSonic’s 20 Touch Point Technology
enhances collaboration

AN ALLIANCE BUILT ON EXPERIENCE SCHOOLS WILL SAVE $000’s
Staff at Concept AV spend
virtually all day speaking to
education professionals about
what they need technology to
deliver in the classroom - And
the answer is clear. Teachers
want Reliability, Ease of Use,
Quality and Value for Money.
So Concept AV was particularly
pleased when they signed an
Elite Dealer Partnership with
ViewSonic, a world leader in
educational av solutions, with
a reputation for innovation and
quality.

The new ‘factory direct’ partnership negotiated between
Concept AV and ViewSonic
has the potential to save WA
schools thousands of dollars,
because it removes additional
distributor margins and freight
costs between Sydney and
Perth.

A COMMITMENT TO CUSTOMER
SERVICE

with features such as a FIVE YEAR
ON SITE WARRANTY AND FREE
TRAINING, which is delivered by
Concept AV’s professional learning specialist, who is also a registered teacher.
Schools can find out how to save
thousands of dollars on ViewSonic interactive panels, by contacting Concept AV using the details
below.

Both companies commitment to
customer service is demonstrated

Unit 2, 32 Mumford Place, Balcatta, Perth WA 6021

(08) 9429 4333

perth@conceptav.com.au
2019 - VOLUME 39, EDITION 2 WORDS
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Leading Languages
in the Early Years

ELLA - A play-based approach to understanding languages and cultures
Amy Dawson, Associate Principal, South Coogee Primary School

During my time at South Coogee Primary School,
I have watched the school grow and develop in
many positive ways. Staff feel valued and people are
happy to come to work. The culture of the school is
inclusive with all staff working together. This has led to
improved outcomes for students.
The implementation of the ELLA
(Early Learning Languages Australia)
at our school has further enriched
the Indonesian Program with our
Kindergarten and Pre-Primary classes.
This year our Indonesian Language
Program has been implemented
from Kindergarten to Year 5. Cristy
Coulson (or as the students know her
Ibu Cristy), our specialist Indonesian
teacher, provides the students with
many authentic opportunities to immerse
themselves in the culture through a
variety of cross-curricula activities and
whole school events.
As building and nurturing relationships
with children is crucial to their sense of
belonging, the school considered that
the introduction of ELLA would help
them to make sense of their own world

and cultures. It is important that children
feel they are part of a community
that supports and encourages their
individuality, unique strengths and
interests.
ELLA is an interactive digital languages
program that introduces students to
learning new languages via a tablet app.
South Coogee Primary School is one
of three hundred cross-sector schools
taking part in a three-year trial for PrePrimary students in 2019, extending
to Year 1 and Year 2 in 2020 & 2021
respectively. Across the trial schools
there are a variety of languages students
are learning including Arabic, Chinese,
French, German, Hindi, Indonesian,
Italian, Japanese, Modern Greek,
Spanish and Vietnamese.

The program creates opportunities
for students to enrich their learning of
languages and culture. Students are
engaged by a cast of characters known
as the Polyglots. These characters
introduce students to Indonesian
words, sentences and songs using a
play-based approach. The app aims to
draw on the individual interests of the
students including celebrations, cooking
experiences, art activities, building and
role-play.
Our Kindergarten and Pre-Primary
students can use the app alongside
real-life play experiences. One of the
apps the children have been exploring
is The Polyglots in the Playroom. It
gives them a variety of opportunities
to explore the language and culture of
Indonesia. A popular activity on this app
is The Sandpit. Children can draw in the
sand, and add characters and objects.
They really like this as it is interactive
and can be reset at any time by shaking
the iPad. They can use this alongside a
sand tray, with one student writing in the
sand and using concrete objects and
characters and the other student using
the iPad.

At South Coogee we
believe that play-based
learning in the early
years is fundamental in
developing competent,
confident and creative
learners who will grow
up to be responsible
citizens. We ensure
that all of our students
have access to high
quality programs,
environments and
pedagogical practices
that acknowledge and
respond to each child’s
uniqueness in the way
they develop, grow
and learn.

Our staff work hard to ensure that the
National Quality Standards (NQS)
are met and maintained. Following an
external verification, we were delighted
to be informed that we met all 7 Quality
Areas. This was a testament to the
hard work and commitment of our early
childhood staff in providing high quality
play-based programs for our children.
All our students are provided with
opportunities to learn through a
balance of play, intentional teaching
and spontaneous experiences.
Indoor and outdoor environments are
used to enrich learning and provide
opportunities to explore in active
and engaging learning experiences.
Students are encouraged to make
decisions and take risks in learning,
show initiative, make choices, reflect,
problem solve and persist.
We look forward to seeing the children
develop a deeper cultural appreciation,
and digital, social and cognitive skills
through using ELLA as part of our
Indonesian Languages Program at
South Coogee.

Meet the Team

The Fotoworks Difference - We Care

Partnering with WAPPA for over 20 years
Download the
‘Photos2Life’ App
Enter Code: fm3

Make
this photo
come alive

Play it NOW
Video
Message
from Natalie

Hover your smart
phone camera
over the photo

fotomo vie
exclusive to fotoworks

Natalie Therese - Managing Director

Contact
us to learn
more about
fotomovie
and how you
can incorporate
it into your
school photos,
yearbook and
more.
The Fotoworks
Difference We Care

Rosalyn Anderson

Business Development
Manager

Elton Whittle
Photography
Specialist

Sam Soden

We Care
Customer Service

Bree Birell

School Care
Client Management

Shey Edalere
Marketing
& Design

Call Today to Make a Booking - 08 9244 8211

“ A great day is when my students are
engaging in lively, subject discussion – where they
feel confident enough to express their opinions.”
The Anthony Horn, West Beechboro Primary School
2018 WA Premier’s Primary Teacher of the Year

PLATINUM PARTNER

GOLD PARTNER

GOLD SPONSORS

MEDIA PARTNER

BRONZE SPONSORS

WAPPA Conference 2019
3D Printing with Print Management
Be one of the first 100-visitors to the
stand for a free gift from YSoft, our
Print Management partner.
Learn more about 3D Printing in
Education and how you can recover
costs from users.

Introducing the new iSeries
The new iSeries boasts impressive
features such as a redesigned
interface, adjustable screen, quad
core chip, standard MarketPlace
app access, long life consumables
and voice recognition software.

Come and see Kimberley & Chris at the Konica
Minolta stand at the WAPPA Conference 2019.
•
•
•
•
•
•

Photocopiers
Desktop laser printers
Scanning solutions
Student enrolment solutions
Accounts payable workflows
3D Printing and more…

Konica Minolta Business Solutions Australia Pty Ltd
66 Kings Park Road, West Perth WA 6005
Phone: (08) 6380 3700
Email North: chris.puff@konicaminolta.com.au
Email South: kimberley.marshall@konicaminolta.com.au

Blended Pedagogy in ECE
Michelle Nash, Deputy Principal, Oakwood Primary School

Extensive international research and a growing evidence
base in Australia about the benefits of high quality Early
Childhood Education is abundant and compelling. National
reforms over the past decade, and innovative approaches
that focus on the whole child, recognise the importance of
the formative early childhood years in brain development
and neuro-circuitry, and strive to set all students on a
trajectory of sustained learning success throughout their
school years and well beyond. This is an area that we highly
value, acknowledging that success does not look the same
for all, but that everyone can be successful.
Oakwood Primary School’s vision
‘Children are the heart of our
school’ informs all that we do. It is
embedded throughout our philosophy
of learning across the school, and
significantly highlighted in ECE.
Implementing a blended approach to
learning in the early years recognises
the key role intentional play,
purposefully combined with the explicit
instruction of skills and concepts,
has on achieving positive student
outcomes in terms of health, wellbeing
and academic development. Inspired
by the Walker Learning Approach we
believe that intentional play provides
the most meaningful and rich means
by which students can construct
knowledge and understandings,
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practise skills, immerse themselves
naturally in a broad range of literacy
and numeracy and engage in
productive, intrinsically motivated
learning environments. Student
interest is paramount to the success
of this approach, maximising meaning,
engagement, exploration and thinking,
and this is highly evident in each
classroom and learning environment
throughout Kindergarten to Year 2.
A blended approach in ECE demands
rigour to the explicit teaching of
literacy and numeracy. This is
achieved through effective lesson
design and highly engaging, evidencebased instructional practices. These
high impact instructional practices are

enacted through rich and authentic
learning tasks that encourage student
agency and promote reflection about
their own learning. Clear lesson
intentions and explicit success criteria,
individually negotiated with students
as needed, provide a platform for
highly effective learning and are
always visible in classrooms.

Not all children are
ready to learn the same
thing the same way. Not
all children will be ready to
meet the same benchmark
or literacy level at the same
time, as environmental and
developmental influences
impact on children’s rate of
learning.
K. Walker
Knowing the students and how they
learn best, and habitually reflecting
on teaching practices using feedback
from the students is vital and a definite
strength in all Oakwood PS teaching
staff, and is reflective of our core belief
that ‘Every student deserves a great

teacher, not by chance, but by design’
(Hattie, Fisher & Frey 2017).

It is paradoxical that
many educators and
parents still differentiate
between a time for learning
and a time for play without
seeing the vital connection
between them.
L. Buscaglia

The layout of classroom learning
environments is a key feature in
our approach, striving to promote
a sense of ‘wonder’ that naturally
engages each child. Characteristic
of Walker Learning, classroom and
learning spaces are highly organised
while being dynamic with carefully
defined and contained learning areas,
flexible seating arrangements and an
abundance of opportunity. Authentic
choice promotes student autonomy
and belongingness is fostered as
the physical environment reflects
the ideas, interests, strengths and
needs of the students. As a result,
each classroom is uniquely tailored
to the students in the room, while the
fundamental structures and core nonnegotiables are consistent throughout
the school. Typically, classrooms have
between 8 and 10 learning centres
physically designed to each cater for
2-4 students, and provide opportunities
for students to explore core
curriculum learning intentions, linked
to the explicit teaching of concepts
and understandings. Additionally,
students are provided with abundant
opportunities to engage with dramatic,

sensory, construction and creative
play through learning centres in the
classroom and the effective utilisation
of outdoor and shared spaces.
Verandas and wet areas are more
often than not places where learning
is ‘under construction’, providing
opportunities for students to return to a
focus area, resource or idea or persist
with a challenge.
The evolution of the learning
environments from Kindergarten
through to Year 2 reflects the
developmental appropriateness of
pedagogy, curriculum content and
planned outcomes. Students in Year
2 engage with investigations and
intentional play through the exploration
of the classroom environment twice
per week while kindergarten and preprimary students do this daily. K/PP
investigations focus on foundational
learning skills such as oral language
development, social skills, problem
solving and independence, while
critical thinking, questioning and peer
interactions feature prominently in
Years 1 and 2. Importantly, students
are provided with time and opportunity
to practise, consolidate, share
and embed literacy and numeracy
understandings and concepts. This
is through the authentic experiences
found in investigation sessions
promoting the independent application
and purposeful transference of skills
and understandings. Moving through
the year levels (3-6) this evolves
into an inquiry-based approach
that prioritises critical thinking and
creativity; an area with which we are
actively building our capacity.
Although the success of this approach
is evident with all students, it has
particular impact for students who
commence schooling with specific
developmental vulnerabilities.
Consistent research findings

demonstrate that many students who
start school below their peers often
stay behind with ever-increasing
learning gaps. The latest AEDC report
indicates once again, that this is nearly
a quarter of all students in Pre-Primary.
The importance of an impactful
approach such as this is paramount.
Despite our journey thus far being
relatively new, the progress gained by
all students, and particularly those who
commenced in 2018 with development
vulnerabilities in language is
unequivocal and significant.

Children learn most
effectively when there is
hands-on, real life exposure
to learning opportunities
that are as personalised
as possible and relate in
meaningful and engaging
ways to each particular
child and their interests.
K. Walker
Moving forward, our very talented
staff, parents, students and wider
community are inspired by the path
ahead. The joy of our ‘Learning with
heart’ motto is ever present as the
Oakwood Way. Encompassing the
three key messages of learning is a
lifelong journey, learning should be
something we love doing (embracing
the challenge) and we can learn from
anybody, regardless of status, title or
qualification, our motto speaks to our
professional compass and embodies
our interpretation of excellence.
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environment (and, if applicable, as stated above, purchase your
first home).
Other contribution considerations

With the end of financial year (EOFY) fast
approaching, now is an opportune time to take stock
of your financial situation, goals and objectives, and
do any last minute fine-tuning (where applicable).
Given this, we provide you with several EOFY
planning tips worth considering, which could help
not only reduce your tax bill, but also build and
protect your wealth.

Government co-contribution – you may be eligible for a cocontribution of up to $500 from the Government if you make
non-concessional contributions to your superannuation
spouse contribution – you may be able to claim a tax offset of up
to $540 if you make non-concessional contributions to your
spouse's superannuation contribution splitting – you may be
able to arrange to transfer an amount of your concessional
contributions from the previous financial year to your spouse’s
superannuation (please watch our animation for further details).
Managing capital gains/losses
Depending on your personal circumstances, it could be
worthwhile deferring the sale of an asset with an expected
capital gain (and the applicable capital gains tax liability) to a
future financial year. This could be beneficial if you expect that
your income will be lower in the future compared to this year.
Prepaying deductible interest or bringing forward
deductible expenses

Contributing to superannuation
Depending on your personal circumstances, it could be
worthwhile contributing to superannuation if you are eligible to
do so (eligibility rules) and you have room to do so (contribution
limits).
Concessional contributions
For 2018/19 the concessional contributions cap is $25,000 per
annum, regardless of your age; however, this may be an
appropriate time to consider whether to make personal
deductible contributions.
The concessional contributions cap generally includes employer
contributions (Superannuation Guarantee, voluntary and salary
sacrifice) and personal deductible contributions.
In a nutshell, making concessional contributions to your
superannuation could help you reduce your personal income tax
and build wealth for retirement within a tax-effective
environment (and, if applicable, purchase your first home via the
First Home Super Saver Scheme).
Non-concessional contributions
For 2018/19 the non-concessional contributions cap is $100,000
per annum. If you are under age 65 in a financial year, you can
use the ‘3-year bring forward rule’ to bring forward your next 2
years of non-concessional caps and make up to $300,000 of
non-concessional contributions.
If you are not under age 65 in a financial year, the 3-year bring
forward rule ceases to be available unless you started a bringforward period in a previous financial year and it’s still
operational. In short, making non-concessional contributions to
your superannuation won’t reduce your personal income tax, but
could help build wealth for retirement within a tax-effective

Depending on your personal circumstances, it could be
worthwhile prepaying deductible interest or bringing forward
deductible expenses if you expect that your income will be lower
next financial year. Below are a few areas you could consider
applying this to:
income protection insurance premiums
interest payments on investment loans for things such as
property or shares
donations to charities endorsed by the ATO as ‘deductible gift
recipient’ organisations
work-related expenses, such as car, travel, and clothing
expenses, and self-education expenses
cost of repairs/maintenance to investment properties (rented
out or available/advertised for rent)
In a nutshell, prepaying deductible interest or bringing forward
deductible expenses could help reduce your personal income
tax, fund further philanthropic endeavours, and protect wealth
(management of lifetime risks).
Moving forward
As you can see from above, with June 30 on the horizon, it’s
best not to leave your fine-tuning to the last minute!
Importantly, by seeking professional advice, an assessment can
be made as to which EOFY planning tips may be appropriate for
you, based on your financial situation, goals and objectives. We
can help with this.
Moore Perica have been helping WAPPA members plan for their
future for over 20 years. As the leading experts in GESB
superannuation, Richard Moore and Steve Perica can help you
get to where you want to be. Get your financial ducks in a row,
and call Moore Perica today on 9368 6030, or email
admin@wealthmp.com.au for more information.
Moore Perica, a division of the WMP Group
106 Burswood
Burswood
6100 WA 6100
106 Road,
Burswood
Road, WA
Burswood
T: 9368 6030
E:
admin@wealthmp.com.au
PO Box 172, Burswood WA 6100

T (08) 9368 5688 F (08) 9368 5798

Today’s School

for Tomorrow’s Society
Belinda Bewick, Associate Principal, Mindarie Primary School

At Mindarie Primary School (MPS), the staff and
school community view children as creative,
cooperative, resilient, persistent and independent
learners. Strong and explicit early childhood
education is the key for developing these dispositions
and therefore is the foundation for lifelong learning.
Close partnership with families and the community
enable us to collaborate to support the capabilities of
all children.
Our educational programs are based
on the West Australian Curriculum
and adhere to guidelines set by the
National Quality Framework and the
Early Years Learning Framework. MPS
is committed to excellence in early
childhood education. As a community
of learners, we work together to create
sustainable connections between each
other and within our environment,
developing intellectual, personal,
social and environmental responsibility.
In our journey to develop the strengths
of our Early Childhood Education
(ECE) area, we began with a physical
restructure of classrooms to create
an Early Childhood Centre within our
school. Kindergarten classrooms were
moved from demountable buildings
on the outskirts of our school site into
purpose built buildings in a block which
they now share with the Pre-Primary
classrooms. This has had a huge
impact on the inclusive approach to
our whole school and a great sense of
belonging for our ECE students and
staff. The outside play duty roster is
performed by all school staff which
has allowed a diverse range of adults
the opportunity to interact with our
youngest students. Each staff member
brings their own strengths to playtime,
whether it be kicking the football or
sitting quietly reading a story.
As a school, we value the contributions
of all our staff members and the
importance they play in developing
young learners. This too is evidenced
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by the role that our Education
Assistants play in our school; they are
partners in our students’ learning. All
Education Assistants across the school
are welcomed onto Curriculum Teams
and Coalitions, and are encouraged to
attend all meetings and professional
learning offered at school, particularly
those that address whole school
programs.

This has included,
but not limited
to, training in;
Talk4Writing,
Words Their Way,
Phonological
Awareness, Numeracy
Blocks, PBS,
Mindfulness, Optimal
Wellbeing and Visible
Learning.
The result has been that the EA’s have
increased their confidence and skill in
using our whole school language and
programs with students.
In 2015 a fence was erected to
encompass a larger play space
providing more than triple the area
for our students and made way for
ongoing improvements in outdoor

learning opportunities. As part of
our outdoor learning development,
a series of new additions have been
welcomed both inside the ECE area
and in the wider school yard. These
have included a play stage, nature
playground, sensory path, loose parts
play centre, music wall, fire pit, chicken
coop and Aboriginal ‘Kala Boodjar’
meeting area. The areas provided offer
diversity in terrain with students having
slopes, timber logs, trees and grassed
areas to play in, under and around.
The breadth of the areas supports the
promotion of holistic learning, through
a wider range of child centred as well
as teacher led learning experiences.
Outdoor learning has numerous
positive impacts for children, which
also addresses our whole school
foci of resilience, safe risk taking,
perseverance, team work and cooperation.
To support the transition of our
Early Childhood students, we have
developed a strong partnership with
our onsite 3’s plus early learning
centre and a rigorous orientation
and induction process for welcoming
students and families into our school.
One-on-one face to face interviews are
held with each new family and student.
These are facilitated by the Associate
Principal and a class teacher. During
the interview the children have the
opportunity to use manipulatives and
to draw and talk with the staff. These
interviews are invaluable prior to
placing new students into classes for
the following year. The next steps are
the parent information sessions where
key members of our school community
share information with new families,
the provision of parent information
packs, and finally, students and
parents are welcomed into our Kindy
classrooms for orientation mornings
when they explore both the indoor and
outdoor environments.
These steps highlight the significance

our school places on relationships with
families, and ensures acknowledgement
and catering for cultural backgrounds and
heritage. We pride ourselves on inclusivity
for all students and our mantra continues
to be ‘equity v equality’. As we know it
takes a village to raise a child, it takes a
community to raise a school. This strong
partnership ensures a smooth transition
into our school for our new Kindy students.
The onsite early learning centre also
ensures a two-way mentoring and support
relationship between centre staff and our
teachers.

At MPS we value the
professionalism of all
our staff as educational
leaders committed to
play based best practice
in early learning.
It is our commitment to provide
thoughtful provocations with clear
intentions and a variety of learning
centres encouraging children to make
choices and be active participants and
decision-makers. We acknowledge
the importance of social,
emotional, physical and

cognitive development of all our students,
with a large variety of technology to
further strengthen this learning. With a
commitment to develop visible learners,
our students from the earliest of years are
supported to be responsible learners by
knowing where they are in their learning,
where they need to be and the steps
that are required to get there. Learning
Intentions and Success Criteria are visible
to the school community and it is our ethos
to celebrate every student’s progress.
Evidence tells us that a person’s life
successes, health and emotional wellbeing
have their roots in early childhood. We
know that the quality of the child’s earliest
environments and experiences are crucial
for brain development. As a whole school,
we are committed to create a caring and
supportive environment that promotes
optimal early childhood development. Our
purpose is to develop active citizens who
are prepared for the future; academically,
socially and personally.

MultiLit at

East Victoria Park PS
Julie Brewer, Deputy Principal, East Victoria Park Primary Schools

As the Deputy and Student Services Manager at
East Victoria Park PS for the past nine years, it has
always been my goal to maximise teaching capacity
to capitalise on student learning outcomes. My lens
tends to focus on student improvement for those
students not achieving at their year level standard.
Our Case Management approach at
EVPPS is now so streamlined that the
early identification of students at risk
in any year level becomes obvious,
thanks to the efficient data literacy
of my teaching staff. With the use of
whole school data, teacher judgements
and a shared responsibility for student
learning, we rapidly identify students
not achieving their full potential and
then begin a response to intervention
approach.
The Tier 3 response to intervention
for identified students from Year 3 to
6 began seven years ago with the
introduction of The Reading Tutor
Program, published by MultiLit (Making
Up Lost Time in Literacy). Through
the National Partnerships funding, I
employed an exceptional Specialist EA
who delivered the program two days a
week. Funding is always finite and so
when the funding ended we continued
the program with the use of our one-line
budget. We also increased coverage
to three days. Two years ago, demand
was so high we again increased the
program to four days a week and now
in 2019, our Specialist is employed full
time. Like all schools we are used to
trying to achieve more with less $$!!
In addition to resourcing, staffing
succession and teacher competency
are all critical factors in implementing
a successful whole school approach
to literacy. As Principal in late 2018,
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I found myself once again making
decisions regarding staffing in Early
Childhood for 2019. During a chance
reading of the November issue of the
publication “MultiLit Moments” I came
across an article about the newest
resource in the MultiLit suite - InitiaLit!
InitiaLit provides an explicit and effective
model for teaching reading, spelling and
related skills for Pre Primary and Year
1 students. The program incorporates
daily lessons in reading and spelling, as
well as rich language instruction using
children’s literature.

The release of
InitiaLit marks a
departure from
solely focussing on
remedial literacy
education (MultiLit).
InitiaLit addresses initial instruction
in the hope that by providing strong
foundations in reading and writing
from the outset, fewer children will
fall behind and then require more
intensive intervention. In the context of
a response to intervention approach,
InitiaLit is a Tier 1 program, designed
to be delivered to whole classes by
classroom teachers.

I contacted one of the pilot schools,
Beeliar PS and then arranged for all my
Pre Primary and Year 1 staff, (teaching
and support) to attend a Literacy Block
to see the resource in action. They
enthusiastically returned convinced that
this really was the way forward for our
children.
We decided to trial InitiaLit in Pre
Primary only in 2019. Our fantastic
Pre Primary teachers and Education
Assistants attended the two day PL in
late Term 4 2018, and all the resources
were ordered ready for the start of the
new year. Once On Entry testing was
out of the way the Pre primary teachers
got down to business. Their feedback
has been resounding:
Implementing InitiaLit within my
Pre-primary classroom has allowed
me to deliver literacy lessons in an
engaging, developmentally appropriate
and consistent manner. The program
has taken out the guess work and
stress of delivering an effective literacy
program. The assessment element
of the program has allowed for the
identification of students who require
additional support in a timely manner.
With the huge range of resources
accessible online, organising support
activities is done in a matter of minutes!
Students who were identified as at risk
on initial assessment have already
shown considerable progress. (Sarah
Dring)
One big thing I have learnt from this
whole experience is that repetition
is key and how important the use of
oral language is. The program also
constantly reminds us to use those

concepts throughout the day, in
songs, transition times, etc. to
continually promote and reinforce that
learning. I’m so glad that you pushed
for us to go and have a look at this
program and that you made the
budget work so that Sarah and I can
use the program to its full potential.
(Emma Van Brakel)
This year, by increasing the FTE
for our Multi Lit specialist, I met the
demand of our Year 2 students who
were not achieving the same literacy
milestones as their year level peers.
With the support of on entry data and
the MiniLit assessment screening,
we identified nineteen Year 1
students who would benefit from the
program. Twelve of these students,
however, were in the one class.
This highlighted the need for sound
pedagogy and a whole class (Tier
one) approach.

These children needed
time IN their classroom,
not time OUT! In
consultation with my
four Year 1 teachers
I floated the idea of
implementing InitiaLit in
Year 1.
We were going to wait but it was
obvious the time was right to begin as
well. I prepared a funding proposal
for my admin team. PL, resources
and relief was going to cost around
$ 15,000.00. This would enable four
teaching staff to be upskilled and
competent in evidence based best
practice and all sixty three Year 1

students to receive this instruction on
a daily basis. By comparison, I could
employ one Specialist EA to deliver
MiniLit to twelve Year 1 students three
days a week for $ 22,000.00. It was a
no brainer.
In just one term I have embedded
this fantastic resource in both Pre
Primary and Year 1 with data already
available supporting the success
of the resource and the approach.
My teachers feel empowered and
completely confident in their practice.
There is no guesswork. Recently,
when I was “mobbed” by a group of
Pre Primary writers I saw first hand
the flow on effect of this improved
instruction. I am so excited by what
lies ahead for these students in terms
of achievement and progress.
Why not visit us and see the magic
happen?
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WAPPA OSHClub
Golf Day
Jacqueline Cooper, Principal, Meadow Springs Primary School

Each year colleagues and friends come together to make their way through 18 holes of golf
while taking in the relaxing surrounds of the Joondalup Country Club. We thank our partner
OSHclub for supporting this event again in 2019.

My first game… ever…
Last year was my first WAPPA Golf Day; in
fact it was my first ever game of golf other
than some bad rounds of putt-putt. When
the day was advertised I sent out a group
email to my amazing group of colleagues
that simply said “Who’s up… never played
but it could be fun”. In the true spirit of our
group, after some humour and a fair bit of
friendly, trash talk, we were signed up. We
managed to get two teams together. That
night I rang a friend and said…

“Have you got any bats I can
borrow, I’m off to play golf?”
With full enthusiasm, no experience and all
the coordination of a baby giraffe, I played
my first round of golf. We weren’t terrible...
mostly because when you play Ambrose
you just work off the best shot in the team.
Surprisingly we even used one of mine
during the day too. I had a blast and found
a sport I think I could take up.

You get assigned a buggy and a place to
start on the course. Being responsible for
crashing a golf buggy had me worried,
so I opted out of driving, which made no
difference to my team.
We moved around in our little groups of
four playing our games. Our interaction
with other teams was limited to waiting a
distance back for the team ahead of us
to finish their shots, or some how’s your
day going chat with the team who followed
while they waited for us to move along. All
the worry about making a fool of myself
was for nothing. My team was the only
people who ever really saw how I played.

Everyone was encouraging during the day.
At dinner it didn’t matter if you were an
awesome golfer, amateur or just joining
everyone afterwards for a meal. There
was laughter, social chat and a lot of
networking.

The day was a nice mix of social chat
and talking through things that we were
dealing with at work. We casually chatted
and shared ideas and contacts and built
up more of that wonderful collegiate
relationship we all value and reply on in our
jobs.

2019…

Photo finish

Fast forward 12 months to WAPPA Golf
2019. Again the call went out and we
signed up our team. On arrival, the lovely
WAPPA team greeted us and helped us to
get organised with our handicap (lucky for
me the helpful staff from Joondalup Resort
told me what to write).

Fotoworks was at the last hole to take a
team photo and action shots as you tee
off. They were very accommodating when
I said I didn’t want my terrible shot made
public. For some of my team mates with
a great swing, however, the action shots
were brilliant. The photo collage shown
during dinner really did show case the
talented athletes among the group.

We were offered complimentary coaching
down on the driving range and some
putting practise. Walking down the slope
to the driving range I was met by many
WAPPA colleagues. Some I knew and
some I was connecting with for the first
time.
Only at the driving range can everyone see
you take a shot. To be honest, most people
were too busy catching up or focused on
what they were doing to really take notice
of your good or bad shots.
We assembled on the green to get the
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rules and run down of the day. At this point
I was disappointed…. I found that I was
the only female playing. The staff member
from Joondalup giving the rules was the
only person there to make a quip about it.
Every other one of our colleagues who was
playing was supportive. In fact, they treated
me the same as they treated each other.
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Dinner
After the game you can shower using the
facilities at Joondalup and then join all the
golfers and non-golfers for dinner.
Chatting to everyone post game provided
a social opportunity to network make
connections with new people. Some people
spoke about their terrible game, while
others were celebrating their best putt ever.
Dinner was like any WAPPA celebration,

inclusive, collegiate and fun.

Winners and Losers
Congratulations to those amazing golfers
who won prizes on the day. The winning
team played sensationally and the rivalry
between those teams who can play
made the announcements all the more
entertaining.
We came last. No one cared. It wasn’t
really the point of the day for us, and it had
no impact on anyone else. We were there
for a social game and a great time. Those
who were there as serious competitors,
however, played serious golf. They also
seemed to have an awesome day doing
what they do so well.

Ladies play golf too
The idea that the golf day is a men’s
event on the WAPPA calendar doesn’t
sit well with me. I’m not sure who said
ladies shouldn’t play, but it isn’t anyone
I’ve met. No one from WAPPA or any of
the competitors I’ve interacted with have
ever given me the impression I shouldn’t
be there. I encourage all WAPPA members
to get involved in the golf day. I believe
Joondalup will even loan you some clubs
if you don’t have any. We do rely on our
colleagues and networks in this job and this
is a great place to do just that.
If you were snapped by Fotoworks on the
course follow instructions below to see all
the photos!

1. Go to www.fotoworks.com.au.
Select the ‘Order Online’
option in the top right followed by
‘Sports & Specials’ button.
2. Then click on the ‘School Gallery’
link on the menu on the left.
You will see a list of schools and
events in alphabetical order.
3. Once you select WAPPA you will
need enter the event access code
‘WAPPA145” which will give you
access to all the Sports & Specials
photos taken.
4. Make your selections and ‘add to
cart’, then proceed with completing
your order online.
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Real Education Reform
or Teacher Bashing
Noel Bourke, Retired Member of WAPPA

As the new school year started school leaders and teachers were dismayed and frustrated to find that
teacher and school bashing is still the sport of choice for many of our politicians and journalists. This year it
was the alleged low ATAR scores of students seeking enrolment towards a teaching degree.
The undertone in widely publicised
statements of some federal politicians and
journalists relating to the low ATAR levels
of some education students sounded very
much like:
»»
»»

Our teachers are not really up to
scratch.
Our student teachers are not really up
to scratch.

There was no research or scientific evidence
to support these assertions. It was just
another example of teacher bashing. It was
putting down teachers by suggesting that if
they worked harder and became even more
highly qualified than having three, four or five
year teaching degrees, then Australia would
be sitting on top of the education rankings
and NAPLAN scores would be vastly
improved.
Speaking of NAPLAN, I quote from the
Western Australian of August 2, 2017.
“Education Minister Sue Ellery said WA
schools had improved in 14 out of 20
NAPLAN assessments, which was the
highest of all States.
‘The mean scores for WA students in 2017
were the highest we have ever achieved in
numeracy (all years), reading (Year 3 and
5), spelling (Year 5 and 7) and grammar and
punctuation (Year 3),’ she said.
In 2018 those achievement levels were
maintained or bettered.
Some comparative figures of the % of
student achieving satisfactory or above from
the NAPLAN website:

NAPLAN Readin Year 3
2008

2017

2018

89.4%

93.9%

93.8%

NAPLAN Readin Year 5
2008

2017

2018

89.1%

93.0%

94.3%

Someone must be doing something right!
Are our teachers below standard? Australia
is ranked in the top twenty countries in the
world, according to PISA which is a test
applied to a random selection of 15-year-old
students in 72 OECD and other countries.
In mathematics, science and language,
Australia’s Average Mean Score was above
the PISA average. We are generally ranked
above The United Kingdom and The United
States, two countries with whom we are often
compared.
Unlike Australia, most of the countries in

PISA’s Top Twenty countries do not have
an indigenous population. Also, they are not
multi-cultural societies where the language
spoken at school is not the language spoken
in the home. Some of them are not even
countries at all, they are economic zones.
China only submits results from Shanghai
and Hong Kong. If Australia submitted results
from Canberra alone it would sit up at the top
of the PISA tree.
Are our graduate teachers below standard?
There is no research or scientific evidence to
suggest that this is the case. Some may say
it is too easy to get into teaching. Perhaps it
is, but it is definitely not too easy to graduate
as a teacher. It requires a great deal of
intellectual and physical effort, as well as a
very strong commitment to teaching.
The majority of trainee teachers have
adequate to very good ATAR marks.
Graduate Diploma students; have already
completed a university degree before
entering their education studies. And not all
student teachers pass the course! Around
30% of trainee teachers fail to graduate or
have their courses terminated because they
are not performing satisfactorily. (NB. I call
them Trainee Teachers. The Universities
call them Pre-Service Teachers. In this
article I do not use that term because I think
it is dehumanising, akin to pre-loved motor
cars.) We should not focus on who goes
into teaching courses but on the quality
of the program and how well prepared
they are for their teaching role when they
graduate.
Perhaps there should be an investigation
into any universities enrolling students
that they know will fail. Why would they
do this? Could it be that each enrolled
education student attracts healthy funding
from the government? Perhaps, a question
of academic ethics and the wasteful
expenditure of taxpayers’ dollars?
Of course, we should encourage our best
and brightest into the teaching profession,
if they have the passion and a commitment
to teaching. We should also recognize and
applaud the great effort of education students
apply to successfully graduate from what is
a very demanding and challenging course
of study. We should recognise and applaud
those school leaders and classroom teachers
who, as true professionals, devote time,
expertise and energy to developing our
teachers of the future.
Despite the carping criticism from politicians
and the lazy journalists who uncritically
repeat their untruths, the fact is that
education in Australia and Western Australia

is among world’s best practice. Of course it
could be better. Teachers and Principals are
aware of things that need improvement and
things that need changing or eradication.
Debate continues about standardised testing.
It has some merit, but many questions are
asked if it is being used appropriately in our
system. Has universal standardised testing
improved or hindered our schools? Has it
had a negative effect; taking the focus on
many other aspects of schooling and pushing
formal studies on to children in the very
earliest years of education?
It is not debatable that there is a widening
gap between high and low achievers in our
schools. It seems a long while ago since
Gonski identified this great and growing
divide between high and low achieving
schools in Australia and recommended the
allocation of appropriate funding to schools
needing additional staffing and resources.
Unfortunately, politicians inserted themselves
into the equation and Gonski funding
was cut and Gonski money was given to
schools without any real needs at all. The
politicians and some lobby groups argued
that spreading money around all schools was
equitable and fair. It was manifestly unfair!
Schools with well-appointed gymnasiums,
Olympic swimming pools, huge libraries and
resource centres did not warrant any Gonski
money. The politicians thought differently and
as a result, Gonski has not been properly
implemented. Needy schools are still in need,
students still suffer, and the achievement gap
grows wider.
Aristotle said, “The greatest form of inequality
is to make unequal things equal.” This could
be restated in our day as “The greatest form
of discrimination is the equal treatment of
unequals.”
Teachers and school leaders in these
needy schools are like soldiers in the
frontline whose generals, having given them
defective weapons and depleted supplies of
ammunition, then berate them for not winning
the battle. Yes, teacher bashing is alive and
well and the media loves it.
Let us hope that all political parties will cease
their political point scoring and journalists
will report positively on the wonderful things
happening in our schools. Above all, let
us hope that, in the interests of Australian
children, governments begin to properly
resource teachers and school leaders to do
their jobs effectively by giving real financial
muscle to the Gonski proposals.
We need real education reform, not
teacher bashing!
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Taking part in WAPPA’s
Fierce Conversations
Professional Learning
gives participants the
permission to personally
and professionally reflect
on relationships and
conversations, both at
work and at home.

Fierce
Conversations

It’s all about Relationships
David Hewitt, Wellbeing Officer, WAPPA

WAPPA offers a two-day workshop in Fierce
Conversations, a program developed by Susan
Scott.
The two-day workshop takes
participants through the foundations
of Fierce Conversations: its three
Transformational Ideas, four
Objectives and seven Principles.
The workshop then progressively
develops a “team” conversation,
a “coaching” conversation, a
“delegation” conversation and finally a
“confrontational” conversation.
The foundation part of the workshop
develops understanding around
our personal and professional
conversations and the direct links
these have with the quality of our
relationships.
Initially, when confronted by the word
fierce, synonyms such as anger,
harshness and general aggression
come to mind. As per the book’s
cover, however, fierce means robust,
intense, strong, powerful, passionate,
eager, and unbridled. A fierce
conversation brings authenticity into
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your life as you communicate who you
are and what you believe. Remember
though, that Covey’s 5th Habit is
Seek first to understand and then
be understood. Therefore listening
in a conversation is perhaps more
important than speaking.

Fierce Conversations will support
you with having the most
important conservation you can
have with someone; that is...
your next conversation.
Fierce Conversations provide
structures that guide your participation
in the four types of conversation.
Each comes with a unique twist that
will challenge your thinking. You will
be helped to understand the context
from which your conversation derives,
and make the change where required.
After all, if you want someone or
something to change, you need to
initiate the change. If something
bothers you, you need to be the one
who does something about it.
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As participants challenged the
belief “This is not about someone
else, but the idea that it is,
often gets in the way” WAPPA’s
David Hewitt has an ability to draw
participants in through his personal
anecdotes. These certainly ensured
the key messages were meaningful
and real.
The two day PL is underpinned
by the Seven Principles of
Fierce Conversations. These
principles empower participants
to fully connect with The Fierce
Conversation Frameworks,
which give structure and clarity to
‘conversations’. The opportunity
to rehearse and practise
conversational frameworks
makes everything real and it
gave us a springboard to start
the conversations we have been
avoiding.
David tells us, “As human beings
we sometimes avoid conversations
we think will be tough, unaware
that this avoidance suddenly
accelerates a negative.” So have
that fierce conversation; a robust,
real, passionate, strong, eager
conversation, as they are all about
enriching relationships.

The conversation IS the
relationship.
Ross Tamlin
Deputy Principal
Esperance Primary School

The decision to have our
administration team attend
Fierce Conversations was highly
beneficial.
Fierce Conversations extended our team’s effectiveness
and increased our confidence and competence
particularly for confrontational conversations.
The course provided not only increased knowledge of
multiple frameworks we could use individually but also
enabled our team to cultivate a common understanding of
the language and power of conversations.
Being coached during the course on real life situations
around conversation skill sets provided further clarity.
The ability to utilise conversation skills for both work and
personal circumstances made Fierce Conversations even
more empowering.

Susan Horoch
Philip Bradshaw
Janine Kinninment
Administration Team
Burrendah Primary School

This professional learning was
so valuable for not only myself
but for the 25 aspirant leaders
from the Nicholson Network that
attended with me.
The whole concept of success in both the workforce and
at home being built one conversation at a time becomes a
reality.
Having the difficult conversations either planned or
unplanned is imperative to improving relationships within
the workforce and to sustaining improved outcomes.
The Fierce Conversations PL assists by providing a
framework and the key principles for the conversations, it
also very much challenges your thinking regarding putting
off the conversations in fear of upsetting others.
It was very practical and has the potential to be lifechanging if you are one that puts off “eating the frog on
your plate.

Lynne Bates
Principal
Campbell Primary School
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Our New
Flexi Range

Flexi Tablet Table

Flexi Meeting Table

The tablet table is designed to fit
alongside the entire Woods soft
furniture range. This portable table
is a perfect work surface with its
slim line base providing excellent
stability when using your digital
devices in the classroom, library,
office or reception.

This flexi sit-stand meeting table
provides teachers and students
with a learning area allowing them
to easily switch between sitting or
standing to give flexibility during
lengthy meetings or lessons.

We’re for flexible learning

To find out more about our innovative range of educational
furniture visit woodsfurniture.com.au or call 1800 004 555.
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A life time opportunity

Martin Seligman in Perth
One of the most influential contemporary psychologists

HALF DAY SEMINAR

Positive Psychology, Positive
Interventions & Positive Education
Cutting edge research, ideas
and applications

Tuesday 23 July 2019
You are invited to hear influential psychologist Martin Seligman take you through his own personal
journey from helplessness to optimism as he presents his new research The Hope Circuit.
This presentation will inspire and guide you in positive interventions with a focus on positive psychology
that can impact your personal and professional lives.
The Hope Circuit goes a step further from his last publication, built from his life’s work on optimism and
motivation and getting the most out of life.

Has important implications for:
PROGRAM DETAILS
Venue and time
The Crown Ballroom, Crown Perth,
Great Eastern Hwy, Burswood WA
12.15pm registration for 1.00pm - 4.00pm

Program
1.00pm-2.30pm

•
•
•
•

Educators
Psychologists
Health professionals
Parents and community

•
•
•
•

Business leaders
Organisational consultants
Government and agencies
Researchers

Costs (incl refreshments)
Special Association Members rate $340 ($100 discount); Standard rate $440
Certificates of attendance and CPD questions will be provided

Cutting edge research and insights into
self, relationships, education, workplaces,
health and the broader community/society

During his presentation Seligman will review cutting edge research in the field
of neuropsychology, positive psychology, positive interventions and
positive education.

2.30pm-3.00 pm

Seligman will take participants to the next level of insight based on research
following his previous work on Flourishing – the New Pathway to Happiness and
Wellbeing.

Refreshments

3.00pm-4.00 pm
Implications for educators, psychologists,
organisations, communities and leaders
There will be a book signing after the event.

The Crown Ballroom, Crown Perth
Great Eastern Highway, Burswood WA
12.15 pm registration for 1.00pm - 4.00pm

Register now online at: www.wappa.asn.au/professional-learning/seminars-and-workshops/events
Proudly brought to Perth for this exclusive seminar by the Western
Australian Primary Principals’ Association and the School Psychologists’
Association of Western Australia.

SPA WA

School Psychologists’ Association of WA Inc

Effective Teams
Effective21 -Schools
23 August 2019

Abacus Educational Suppliers

WAPPA19 – Take your team with you

WAPPA

Leaders who have a deep lasting impact, provide more
comprehensive leadership and focus on others. Taking the
team with you on your leadership journey is an essential part of
building an effective school. The Principal of the future has to be
more attuned to the big picture, and more sophisticated when
transforming their school through people and teams. Engage
your team in this inclusive, interpersonal setting to share, learn,
encourage, and shape the future of education in Western Australia.

Conference
Crown Perth
#WAPPA19

Keynote Speakers

Martyn Newman

Tanya Vaughan

Simon Breakspear

Karen Edge

Priya Cooper

Adam Fraser

Christina Matthews

Gavin Grift

Three Days + Gala Dinner
Individual Day

WAPPA Member
$850 +GST
$300 +GST

Non Member
$1000 +GST
$350 +GST

https://www.wappa.asn.au/conference2019

