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Australian
Primary Principals
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-

Celebrate our School Leaders on Principals Day
Principals' Day, was initiated by the Victorian
Principals Association (VPA) over 18 years ago
and since then has picked up traction in other
jurisdictions around Australia and abroad.
Together with an ongoing opportunity to
recognise the valuable work performed by
principals in Victorian Government Schools,
Principals’ Day has now become a catalyst for
celebrating the work done by all principals in all
schools across our nation.

We’ve realised afresh the real strength of the
contribution they bring every day to their
respective schools, staff members, students,
families and the wider community. It is fitting
that so many have commented on ‘a fresh
understanding and perception of the profession’.
We are indebted to them in so many ways.

This year we’ve seen, perhaps more clearly
than ever, the true capacity and calibre of
our principals as they stepped up to the
challenge of leadership through COVID-19.

Be creative and innovative as you acknowledge
and thank them for the incredible and valuable
work they do, every day and year-round.
#PrincipalsDay2020

www.appa.asn.au

Take this opportunity to celebrate the principals
in your local schools, on Friday 7 August.

#PrincipalsDay2020
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Becoming More
Connected

Constable Care
Safety School
is back!
Excursions at Constable Care Safety School
teach primary students life-saving road, bike
and pedestrian safety skills.
Learn more about our excursions, as well as
our free in-school incursions at cccsf.org.au
or call 9272 0000.
Contact WAPPA
P (08) 6380 1755 | E wappa@wappa.net.au | W wappa.asn.au
440 Vincent Street West, West Leederville WA 6007
Professional Support Line (08) 9388 8437

Cover: Djugerari Remote Community School, Pg 8
Opinions expressed by contributors to WORDS are their own
and not necessarily endorsed by the publishers, the Western
Australian Primary Principals’ Association (Inc) and its members.
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From the President
Ian Anderson, President, WAPPA
2020 has been a story of flexibility, business continuity and survival. Leading in a crisis is not
an easy task, but this is what school leaders have been doing since the middle of Term
One and many are now experiencing what one principal described as decision fatigue.
Such is this fatigue that I have heard
a number of principals from across
Australia have converted to using Hello
Fresh for their evening meals. Basically,
they just don’t want to make any more
decisions when they get home from a
busy day at school.
Never underestimate the value of
what schools have done during this
unprecedented period. Here in Western
Australia, schools were never closed,
with working parents able to continue to
send their children to school. As such,
schools have very much been part of
the front line.

decisions are the two highest qualities
of successful leaders in such times.
The ability to lead with strength,
give voice to the experts and
show compassion and empathy
are also qualities our leaders
have been displaying during this
period.

In their report, they also state that
“The key characteristic of a leader is
foresight. The reason they can lead is
that they see things not just as they are,
but as they will be.”
I am confident that our COVID-19
experience (which is far from over) is
bringing out the best in our leaders, and
the beneficiaries will ultimately be the
children in our schools.

The good news is that you have
accomplished so much in such a short
time. You have kept your schools
operational and ensured the continuity
of learning for students, along with
ensuring the health and safety of all on
your school site. As we return to what
could be termed normal, be careful
not to lose the lessons learnt from this
experience.
The report The Future of Education
2020, published by McCrindle
Research recently reported on the
important qualities of a leader in times
of crisis.
Open and honest communication,
along with the ability to make tough
WORDS, Volume 40 | Edition 2 2020

The Future of Education 2020, McCrindle Research
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Simon Breakspear describes
our COVID-19 experience as an
opportunity to “build back better
and that we must work to avoid a
snapback. We run the risk of returning
to our default and ingrained habits of
practice.”
It is the job of our leaders to
ensure that they take this
opportunity to:
»»

Capture the narrative of what
your school experienced, both
positive and negative.

»»

Cleanse the narrative,
deciding what to keep and
what can now go.

»»

Weave this into the new
narrative for your school,
but don’t forget to include
everyone in this process, staff,
parents and students.

Over the coming years, we will
reflect back on 2020, COVID-19 and
hopefully, how it has been a trigger
for positive change in our schools and
the way we go about the business of
educating our children. It is imperative
that we use these experiences to move
from what is mostly a 20th Century
model of education into 21st Century
teaching and learning. The cost to
individuals, states and nations has
been enormous. We must ensure,
as Simon Breakspear suggests, that
we don’t simply “snapback” to doing
everything we did before 2020 in the
same way.
All over the world, people have had
the chance to experience a period of
calmness, blue skies, quiet and most
importantly, time with loved ones.
In schools, teachers have had the
opportunity, albeit short, to explore
some of the online opportunities which
can now be better utilised in their daily

teaching programs. We are seeing the
signs of students building higher levels
of resilience and independence
On Friday 7 August, across Australia,
we will be celebrating Primary
Principals’ Day. Parents and Citizen
Associations, along with School Boards
and Councils have been notified of the
day and we are hopeful of celebrating
the primary principalship (and deputy
principalship) in a range of formats
across the state. Some Chapters or
networks may arrange an event or it
might be a simple affair at your own
school. Whichever way you celebrate
the day, be proud that you are a
Primary School Principal.
Happy Primary Principals’ Day!

Term 3’s WORDS Magazine focus is Making a Difference
We want to showcase the resilience of our members and / or their schools by capturing how flexible leadership
has been able to make a difference or if there has been a positive change that has arisen. This could be an
individual personal story of strength needed, the creation of a new normal at your school or the community as a
whole springing back with a renewed outlook.
If you have any uplifting stories of how your team, school or community has been able to make a difference, we
would love to hear from you.
If you would like to contribute, please contact Bree Finlay at bfinlay@wappa.net.au
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Wellbeing
at WAPPA

The WAPPA strategic plan includes the Wellbeing
Objective to ensure we support the wellbeing of all
WAPPA members and stakeholders.
WAPPA will support you to take the next step in your professional and
workplace wellbeing journey.
Individual, group or whole school programs available.

Ask us how we can help you.
Contact David Hewitt
dhewitt@wappa.net.au | phone 08 6380 1755
WORDS, Volume 40 | Edition 2 2020
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Embrace the Change
Marni Hill, General Manager, WAPPA
As COVID-19 was unfolding I read the following line,
“Don’t push through the adversity, embrace the change,
and look for new ways to connect through it.”
I have seen many examples of this
within the WAPPA membership over
the past few months; watching the
creativity and the manner in which
school leaders have worked together.
This has not just been teams within
their own schools, but also school to
school and member to member. Nor
was this confined to within your own
collegial groups and networks, but
was state-wide.

access and to work safely at home.
We set up Microsoft Teams so that
we could continue to communicate in
a virtual setting.

Motivated by this, your team at
WAPPA set about finding ways to put
our members and connection at the
front of what we needed to do for you
during this time. With the changes
being introduced daily, the resources
and information being shared in
updates and on Facebook, WAPPA
captured this information and the
directives. We made it available in a
central location. We introduced the
COVID-19 and In the News tabs
on the WAPPA website. Members
were able to find information all
categorised and recognisable in one
central location.

When the call came through that
all those who could, should now
work from home, we reluctantly
made the transition. What I noticed,
amongst the WAPPA staff, was
that we were not overwhelmed by
negative emotions or thoughts. We
all processed what needed to be
done, looked for the opportunities to
achieve a new way to connect, and
went full steam ahead to make this
happen.

In early March we started preparing
for the possibility of working from
home.

We ensured that WAPPA staff had
everything they needed for online

At the front of our mind
was to ensure that we had
the ability to continue to
provide seamless services
to our members in this new
environment.

We held virtual WAPPA Board and
staff meetings and 32 Zoom Chapter
meetings. Everyone has adapted to
this new way of connecting, plus we
have had a little fun along the way
with our virtual birthday parties.
When we reopened the WAPPA
Business Centre on the 26 May,
in line with Phase 2, we installed
5 hand sanitising stations for use
before entering any common areas.
We arranged catering by pre-order
with individual packaging. Along with
single use disposable cups, cutlery,
and daily cleaning, we wanted to
ensure a safe environment, not only
for all of the WAPPA staff, but just
as importantly, our visitors. We have
started welcoming back Collegiate
Groups and with Phase 4 now in
place, we can have two groups
meeting again upstairs.
5

One of the most significant
changes we are embracing
is the ability to deliver
Professional Learning in
bite size pieces in a virtual
environment.
Currently this is via Zoom and started
with 7 Habits for Highly Effective
People, which is being run over 8
sessions. We are introducing a new
Learning Management System on
Canvas and will be bringing more
Professional Learning options to you
very soon. This will include a variety
of short course options as part of a
Leadership Development Program.
We have not forgotten the
importance of connection in a faceto-face environment and we will
be rescheduling our programs for
Semester 2. We are very excited to
be able to expand our reach with
online learning. If there is one thing
that COVID-19 has allowed us to do,
it is to explore how online is a great
option to remain connected when
circumstances otherwise prevent
it. This online world has made
professional learning and connection
more accessible significantly to
some regional and metro members
by reducing the travel time and time
away from their schools.

What I have learned and
admired is how, when
faced with the unknown,
you found a path that
always put your students,
staff and community first by
connecting as one.
You have shone through regardless
of the adversity and changes you
faced. I found it truly inspiring.
WORDS, Volume 40 | Edition 2 2020

Aspiring to

Leadership?
Do you know an amazing teacher and team leader,
who may be aspiring to take the next step in their
career path?
As an Aspirant Member, WAPPA can help
discover the path to leadership.
WAPPA can give access to the support and
professional learning programs that will help to take
this journey.

During 2019 WAPPA...

3,000+
HOURS OF
SUPPORT
PROVIDED

85%

OF WA
GOVERNMENT
PRIMARY
SCHOOLS
HAVE A
WAPPA
MEMBER

2,245

REGISTRATIONS
FOR WAPPA
EVENTS & PL

To learn more, please call 6380 1755 or email wappa@wappa.net.au

You don’t have to be a principal or deputy principal to join
and your fees may be tax deductable.
WORDS, Volume 40 | Edition 2 2020
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Zooming into Volunteering
Phillippa Berkhout, WAPPA Life and Alumni member

Nothing stops a WAPPA Alumni member!
At the time of writing, we, in WA,
were still under some COVID-19
restrictions. This, however, did not
stop the Alumni from meeting.

Yes, it was a virtual meeting,
but everyone felt quite
connected. It was great to
see old and new friends from
far and wide.
As retired leaders, we have so much
knowledge and expertise to offer our
community. We all have skills that are
easily applied to any new situation
and this was the theme of the latest
meeting – Volunteering. We
listened to 6 entertaining members
talk about their past and current
volunteering experiences.

visitor. More information can be found
at Community Visitor Scheme WA
Peter Farrell provided insight into
Wheelchairs for Kids and how it
has evolved over the years. It is still
operating and remains reliant on
volunteers. Go to Wheelchairs for
Kids for information.
Peta Head volunteers for the

Volunteer Marine Rescue.
She is a member of 1 of 39 Marine
Rescue WA groups situated along
Western Australia’s vast coastline.
Peta loves her role as a sea rescue
volunteer. Go to Marine Rescue WA
– DFES.
Denise Hilsz combines her love
of walking with her role in the

Keith Davies told us about the

Bibbulmum Track Volunteering
Program. She described some

many years, Keith visited an Aged
Care facility providing companionship
to many people. He told us the
statistics associated with loneliness
in Aged Care are frightening with
many residents never receiving a

of the vast array of volunteering
activities from which you can
choose. Visit the Bibbilmum Track
website for more information.
Denise is also a member of the
Rottnest Foundation Board. The
Foundation’s mission is to conserve

Community Visitor Scheme. For
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the essence of Rottnest. One
aspect is encouraging community
involvement. Again, there is a lot
to choose from - go to the Rottnest
Foundation website.
Rudy Rybarczyk works as a Shire
Councillor. Rudy wanted to give
something back to the community in
which he lives by providing a voice
about community issues. He loves
this challenging role.
Gary Stenhouse has been a driver
for Sir Charles Gairdner Hospital
transporting patients to and from
hospital appointments. He also has
volunteered for the Department of

Biodiversity, Conversation and
Attractions – Parks and Wildlife

– campground hosting. Go to DBCA
and follow the links.

It was a fabulous presentation
and food for thought. Thank
you to all who were involved.

WORDS, Volume 40 | Edition 2 2020

Dirt Roads and Creek Crossings
Fiona Farren, Principal, Djugerari Remote Community School
From Fitzroy Crossing head east for 58 km and look for the Yakanarra and Cherrabun Station signs.
Turn and follow the dirt road. That is where you will find Djugerari Remote Community School.
We have all new staff at the school
this year, the road is a bit rough,
there are four creek crossings and
none of us had experience with creek
crossings. We were lucky, as we all
drove in and settled into school for the
start of Term1.
In other years, they have had to wait
in Fitzroy Crossing until Christmas
Creek levels dropped enough to
let in a 4WD. Throughout February
and March the ongoing rain made
it an interesting lottery if we wanted
to go anywhere beyond the 4 creek
crossing. Just two families had
returned to the community when we
arrived.

The school is nestled in the lee

overgrown during the wet season.
There had been a flood from behind
the ECE building which had soaked
the telephone cable to the office and
we are still waiting for the hard earth
under the classroom to dry out.

changed. The avalanche of directives
and WebEx events arrived as DOE
scrambled to find a pathway through
a world event that was very much
directed by Health and a rapidly
implemented Pandemic Plan.

Our staff includes two community
members who work as an AEO, an
ECE grad, a Kindilinks/DOTT teacher,
an experienced primary teacher and
myself. My husband and the primary
teacher’s husband manage most nonteaching roles between them as well.
Due to the vagaries of the creek, we
saw little of visiting support personnel
or our Kindilinks teacher who is
accommodated in Wangkatjungka.

The school has the only landline
phone in the community but because
of the damaged cable, it was switched
through to my mobile. The mobile
rang often and the emails came from
many sources. By default, I was the
contact for every external agency
and the conduit to the community
chairman.

raised part so the water drains

When all of this finally became
manageable, COVID19 arrived as
the dominating driver for so many
decisions.

down.

Outside my office is a shade

of the Shore Ranges, on a high

A consistent creek runs between my
house and the primary teacher’s next
door. Fortunately, they recognised the
potential of this and built the homes
up and sufficient metres apart.
My first impression of the school was
green and waist high grass. We were
warned to be aware of snakes, so
we trod warily over the same track
through the long grass until the ride
on mower could be coaxed into life.
The mower then chugged down
to do the airstrip edges which had
WORDS, Volume 40 | Edition 2 2020

tree surrounded by several
green plastic garden chairs.
Community members sit there every
day catching the echo of the school
mobile phone reception. The school is
an oasis for the community with well
maintained play equipment and many
shade trees and wide verandas.
We held one well attended morning
tea and were just beginning to
meet and chat with the rest of the
arriving community when everything
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The Department of Communities
asked me to do the legwork for
the Community Pandemic Plan as
families were being encouraged
to return to their communities. It is
probably the most confronting thing I
have ever filled out. There is no shop
here, no clinic, poor communication
capacity and no facility for any sick
person. If anyone is sick at home,
they cannot call for help.

The thought of a COVID19
outbreak here filled me with
horror.
If anyone became sick, I had the
RFDS kit at school, the working phone
and the language skills to access
assistance, a senior first aid certificate
and no desire to be a medical

person. I have called the RFDS
twice for children with life threatening
issues, and realised the airstrip is an
emergency artery for this community
and a priority to make sure it is
functional.
I was coming to grips with being a
new principal with very capable, but
new staff. I blessed my time over
the last 3 years as a L3CT in a very
remote school for the skills I had
gained. The first wisdom I learned was
act don’t react. It was sound advice
as we absorbed the daily changing
directives. I was fortunate the
previous principal was exceptionally
well organised and the campus had
embedded systems. Our staff had
also picked up their responsibilities as
part of the Kimberley Schools Projects
and did an extraordinary job.
When we were asked to prepare

to teach remotely, we looked at
each other somewhat blankly. The
school has reasonable technology
capacity, while the community has
none. Non tech learning was our
only option. The School Of the Air
had radio communication and used
it well, but we had no radios and no
remote curriculum. We use Direct and
Explicit Instruction extensively and
successfully.

We made the best engaging work
packages we could and knew
that the chances of them being
accessed by many was unlikely.
We haven’t seen a hint of them since,
not even a stray sheet blowing in the
wind. The biscuits that accompanied
them went down well though.

stayed in the community. I was asked
to keep the community out of the
school grounds or keep the equipment
disinfected daily. We had the only play
space with shade, so we washed our
play equipment twice every day.
Term 2 arrived and we all emerged
blinking, wondering if it was safe. The
children in the community gradually
attended school and we picked up
the dropped threads and restarted.
The phone calls to my desk have
diminished and I have close contact
with other principals in my immediate
area as we track children and families.
I have a contact list of every potential
help in a time of crisis and am still
waiting for the four radios I ordered
one for each classroom, so we can
communicate. The bush fire season is
next, hopefully the radios will be here
by then.

The Term 1 holidays came and we all

9
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WAPPA’s THURSDAY FORUMS
WAPPA will continue the WAPPA Thursday
Forums twice a term for those wishing to
join us for an informal chat, catch up and
connection.
Term 3: Week 4 & Week 8
From 3.30pm to 4.30pm
Look out for the registration,
Zoom links and “light hearted
look at” topics in the Leading
Edge newsletter.

COVID-19
FREE ZONE

A better
home loan
deal?
We’ve got
you covered!
Our home loan specialists can help you weigh up the pros and cons, find the right
low interest home loan for your needs and make sure you’re getting the best value
loan for you and your budget.

Book a chat with a lending expert today
tmbank.com.au/book or 13 12 21
WORDS, Volume 40
| Edition 2 applies
2020
Membership
eligibility
to join the Bank. All applications
10 for credit are subject to our responsible lending criteria.
Fees and charges apply. You can find our Consumer Lending terms and conditions available online or from any of our offices.
Teachers Mutual Bank Limited ABN 30 087 650 459 AFSL/Australian Credit Licence No 238981 | 01676-LEN-TMB-0520

We Are Here to Support You
Membership Matters

Connecting with you during any time of adversity is our priority. Don’t struggle through it on
your own, WAPPA is here to support you when you need it most.
»» WAPPA has provided 1500 + hours of support to
members in Semester 1, 2020.

»» Ordinary member support for non-industrial
legal issues

»» WAPPA’s Support team is ready to help you.

»» Management of workers compensation /
return to work / redeployee process

»» Experienced principals to provide advice,
mentoring or collegial support
»» Wellbeing support by phone, online or in
person
»» Matters referred to General Council for legal
support when needed.
»» WAPPA has supported members with matters
around
»» Personal & School health & wellbeing
»» Connection & collegiality

»» Improvement actions / school reviews
»» SID allegations / investigations
»» Management of substandard performance
»» Change in work practices / career pathways /
restrictions
»» Bullying / harassment
»» Parental issues / complaints & community
matters
»» Covid-19 environment matters

»» Improving connection & staff team
management

»» Staffing, enrolment and school finance
matters.

»» Advice on unusual school problems
»» Advocacy on behalf of members with DoE/REO

Thank you for your continual
emails that have provided
an additional source of good
information and support
for school leaders. I really
appreciated the recent RUOK?
email too.
Bec Stewart
Principal
Excelsior Primary School

Being in a small regional school, I
have really appreciated the variety
of opportunities that WAPPA has
provided to connect with other
members. I have been able
to participate in several online
meetings, to hear updates and
discuss current topics. The highlight
of my week has been the WAPPA
Thursday Forums, which I look
forward to and enjoy the free flowing
discussions and ideas.
David Lee
Principal
Trayning Primary School

I just wanted to give a massive
Kudos the WAPPA team
regarding the latest WAPPA
WORDS magazine. It was
inspiring, I was connected
and most importantly, it really
showcased the diversity of the
department in true style and
flourish.
Scott Sullivan
Deputy Principal
Cloverdale Primary School

Development Program
Mindset > Skillset > Performance
Program Overview
Through the Leadership Development Program, you will acquire the
practical tools, frameworks, and practices to embrace the complex,
challenging and changing environment of school leadership.
The modules in Leadership Development allow you to design your
own journey. You can complete one, two or several modules, in
any order, or sign up for the whole program to save and receive a
certificate of completion.
Features:
»» Online and self-paced so you can participate anytime, anywhere,
on any device
»» Alignment with the five AITSL Professional Practices for principals
»» Designed to extend your capabilities to inspire, execute, and
influence
»» Understand your own unique leadership style and strengths
Who should Attend?
This program is designed for aspiring leaders, deputies and principals
in their first five years of leadership.
For details of the Leadership Develop Program and each of the individual
modules see WAPPA.asn.au

WORDS, Volume 40 | Edition 2 2020

12

You as a Leader
Reveal and document
your purpose for a
career in
educational
leadership.

Leading School Learning
Create a School Business Plan,
including vision, mission, values,
strategies,
direction,
and
targets.

Making
Evidence-Based
Decisions
Discover tools
and techniques
to develop
evidence-based
decisions.

Emotional Intelligence
Improve your ability to
understand, use and
manage our own emotions
in positive ways.

Placing
Learning at the
Core of
the School
Build a culture
of continuous
improvement.

Leading Change

Learn an 8-step process
to lead change to achieve
school
goals.

Leading People
Effective
Schools

Cultivate the essential
skills to build, inspire
and motivate people to
achieve results.

Develop a plan
to align teaching
and curriculum
with the school vision,
values, and goals.

Education and the Law
School
Governance

Apply a model to
improve school
governance and build
partnerships with the local
community.

Understand the general
principles of the Code of
Conduct.

The Highly Effective
Last year, the Red Collegial group put their
Leading from the Front Action Research Grant
to good use by investing in the 7 Habits of Highly
Effective People professional learning suite
through WAPPA.
The Red Collegial group is made up of 12 principals and deputy
principals from regional and metropolitan primary schools. The
group has a high percentage of deputy principals wishing to make
the leap to principal and three out of four current principals were
new to the role in 2018. With a shared commitment to building
the capacity of both the individuals and the group, we seek highly
regarded professional learning to help develop ourselves as
leaders.
The Department’s Leadership Strategy acknowledges that having
mastery of the technical aspects of leadership is not enough;
mastery needs to be combined with personal attributes to be
effective. The “7 Habits” help us to identify these and to make them
part of our conscious everyday practice.
Identifying individual professional growth goals through the
Principal Performance Improvement Tool prior to beginning, the
group undertook the “7 Habits” sessions presented by WAPPA
coaches to help us transform our lives and our teams, modelling
the highest levels of personal and interpersonal effectiveness to
achieve sustainable results.
We delved into the 7 Habits with Ashley King and Keryl Caird who
coached us in:

Private victories

Be proactive: based on the principles of responsibility, choice,
accountability, initiative and resourcefulness.
Begin with the end in mind: based on the principles of vision,
commitment and purpose.
Put first things first: based on the principles of focus, integrity,
discipline and prioritisation.

Public victories

Think win-win: based on the principles of mutual benefit, fairness
and abundance.
Seek first to understand, then to be understood: based on the
principles of respect, mutual understanding, empathy and courage.
Synergise: based on the principles of creativity, cooperation,
diversity and humility.
Sharpen the Saw: Based on the principles of renewal, continuous
improvement, and balance.

WORDS, Volume 40 | Edition 2 2020
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Red Collegial Group
Rachel Monamy, Principal, Creaney Primary School
After undertaking the
professional learning, the
group discussed the impact
it had on their leadership.
Participants noted the
following:
“It gave me the ability to align values,
behaviours, norms and systems”
“As a group we were able to develop
a shared language with which to talk
about our leadership”
“Empathetic listening, beginning with
the end in mind, developing trust
through the ‘emotional bank account’
and clearly stating my intent has
been the most useful skill for me in
developing productive relationships
and developing others”
“Focusing on my highest priorities
using the ‘time matrix’ was personally
useful”
“I enjoyed the quiet time given to
reflect on myself and my leadership
style. This reflection and the
frameworks provided by “7 Habits”
have allowed me to grow in all areas”
“The “7 Habits” professional learning
has had a positive impact on me,
helping me to prioritise the tasks or
situations that are important, whilst
also making me consider what
is in my ‘circle of influence’ when
tricky situations arise. By being
more mindful of these points, I have
developed my skills in dealing with
difficult situations in a calmer and
more effective manner”
“Certainly practising the ‘Habits’ has

supported both my professional and
personal development. As often
happens, in times of crisis such
as we are experiencing, both our
character and skills are exposed. Our
paradigms have shifted in ways and
at speeds most of us would not have
experienced before – drawing on the
principles of the “7 Habits” has even
more greatly influenced the way I look
at the world and my interactions within
it during this time”
“The “7 Habits” is not just about
improving your effectiveness at work.
It is a values-driven framework for
improving all aspects of your life. It’s
common sense, but uncommon in its
application”
“7 Habits” has helped me to reflect
on myself as a leader and in turn has
helped me grow as a leader”
“I found the “7 Habits” professional
learning to be especially engaging
because it was done as a collegial
group with whom I already had
a professional and personal
relationship. It meant that group trust
was already highly established and I
was able to convey the learning into
my own context without also trying to
manage the group dynamic of being
with ‘strangers’. I would recommend
to anyone doing the “7 Habits” to
arrange to do it with people you
already work well with and know on
some level as it really was an added
bonus”

and varied situations we invariably
find ourselves in each day rather than
‘react’ to them. This is a particularly
valuable skill especially with so much
uncertainty”
“You don’t think about the “7 Habits”,
the “7 Habits” form part of your
thinking. I valued the space to explore
the habits throughout the year. The
opportunity to complete the program
over four sessions and not two, was
extremely beneficial. This approach
forced us to keep on thinking and
apply the habits over our everyday
lives”

Overall, we agree the 7 Habits
professional learning has allowed
us to: develop an outcome-oriented
mindset in the activities we engage
in; eliminate energy and time-wasting
tendencies by focusing on goals and
executing them; motivate our teams
to perform; create an atmosphere of
helpful give and take; take the time
to fully understand issues; and tap
into the contributions of everyone by
unlocking the capacity of the team.
The Red Collegial group would like to
acknowledge the WAPPA professional
learning consultants for their work
alongside us and WAPPA for the
opportunity to access a Leading from
the Front Action Research grant.

“Learning to exercise the ‘power of
pause’ has given me the ability to
‘respond’ more effectively to the many
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Introducing the JUMPER Air
Designed by one of the most influential architects
and designers of the present day.
JEAN NOUVEL

Tough and adaptable, the JUMPER Air is also active, lively
and versatile. With its dual-walled ergo-dynamic seat
shell manufactured from recyclable polypropylene the
JUMPER Air is not just a chair for today, but for future
generations to come.
The new JUMPER Air range provides functional benefits
in every detail and is a chair for every body everywhere.
To order the new JUMPER Air range ready for back to
school deliveries visit woodsfurniture.com.au
or call 1800 004 555.

We’re for flexible learning

Better engage dads in
your school community

A Dads Group at your school can build a more
connected community and a more positive
environment for kids, parents and staff.

Complimentary
In-School
Training
Opportunity

Mindful Meditation Australia is oﬀering FREE
presentations to school leadership teams (4-8 staﬀ)
interested in learning more about how mindfulness
can impact schools.
Learn the research and science behind mindfulness
Understand best-practice methods for bringing
mindfulness into school
Book your
Access MMA's research-backed approach
complimentary

presentation
while availability
lasts!

1300 FATHERS

www.fathering.org/in-schools

CALL
email
or visit

0438 810 111
info@mindfulmeditationaustralia.org.au
www.mindfulmeditationaustralia.org.au

Leading in Difficult Times
Kristy Harrison, WAPPA7s Chairperson
This term we facilitated an online session for our WAPPA7 members from across Western
Australia, with a discussion focus of Leadership in Difficult and Unknown Times.
As leaders, we often feel the pressure
or expectation that we need to be
calm and rational in order to lead our
staff and community effectively. This
is the expectation and is highlighted
when we are in crisis, whether that be
COVID or a localised crisis. During
this pandemic, we have been explicitly
asked to be the calm leader. The
leader who has been expected to
have all the answers, to respond to
everyone’s questions, anxieties and
expectations, even when they are
only half a step ahead of the staff they
are leading. We had the responsibility
to keep everyone together. Many
leaders felt conflicted during crisis; the
challenge of determining and coupling
our aspirational leadership with the
managerial leadership required in
responding to COVID. We know good
leaders have vision for the future. A
challenging thought when we didn’t
know what the future would hold.
Our members shared their success
and challenges over the period
from both principal and deputy
principal positions, those within larger
administrative teams, as well as solo
level 3 principal contexts.

Within our session, members
broke into breakout groups
and had discussions around
the following key areas within
our safe environment;
Reflect upon Actions: What did
you do? Not do? What would
you do differently?
What skills did you call upon?
What skills did you develop
and heighten that will support
you in the future?
How has your view of
leadership changed?

A positive that came through
within all groups, was the focus
on Teaching and Learning.
Supporting staff to teach in school
determined distance models. All
energies were invested in supporting
staff and students, to ensure effective
and valuable learning occurred. Our
leaders spoke about getting back to
the roots of why they became leaders
and felt a greater connection to the
learning happening in their school.
Leaders felt they collaborated
and communicated with staff and
community more than the usual
school operation model. Most schools
had daily check-ins and distanced
meetings with staff on site and online.
All spoke of the shared understanding
required over the period, and
sense of Team within their schools.
Communication with parents and
community was key in the success
of schools. We all acknowledged the
amount of COVID information parents
were attempting to decipher, in order
to work out how it affected them and
their children. We took the lead and
had community trust in our school
based communications and direction.
Leaders were decisive, making locally
based decisions in quick response
to changes whether they were from
DG WebEx sessions, or Government
Press Conferences. Leaders
developed their abilities to trust in
personal instincts and judgements.
Members reflected upon their
satisfaction, pride and confidence in
decision making skills developed over
this time. Alongside decision making
came the not knowing, with many
leaders sharing they now feel able to
admit they just don’t know, but will get
back once they do.
Relationships were key for all of our
Leaders; relationships with staff,
community and students. We all
worked to maintain positivity and trust
with the entire school community and
had to operate whilst considering
impacts on everyone’s lives.
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The increase in the need to counsel
staff was higher than ever before.
We had to take on a strong personal
projection and confidence, and
hold others up. Many reached out
to Collegial groups and colleagues
for their own support. The WAPPA
team was invaluable with the daily
updates we received and an avenue
for support.
Many leaders developed, and guided
staff to develop, professionally with
online communications and teaching
approaches. Distancing essentially
forced some of our reluctant ICT
staff to engage in learning so they
could deliver programs and be part
of meetings with WebEx and Teams.
The speed at which these staff gained
IT ability stunned many of us.

Who would have thought
we could introduce a digital
platform for students to
receive quality learning within
one week?
Leaders were able to provide all
of these insights because they are
reflective practitioners. It has been
through our reflections we were able
to see what worked and what didn’t
and where we can go and develop
in the future. Continuing to remain
reflective was the common goal of
WAPPA7s. Self and school reflection
is key, and reflecting with others as
we did in this session made members
more aware of what they have
reflected and assessed.
The journey we had was challenging.
It also showed us, however, what we,
and those we lead, are capable of.
Who would have thought we would
see staff embrace change without
the time for foundation to generate
buy in? We led and they followed, in
many cases, exceeding expectations.
I am sure all of our members feel
more aware of their skills and growth
opportunities and I look forward to
sharing in our member event in Term 3.
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Pulling Your Tribe Together
Steve Matthews, Principal, Forrestfield Primary School
It was all a bit different,
the fun was gone…
It seems like a year ago, because
so much has gone on in schools
and the world since March this year.
COVID-19 is an everyday word.
Social distancing was added to our
classroom vocabulary and in order to
keep everyone safe we had to cancel
experiences we had traditionally
done in schools. The things kids
really looked forward to. No more
swimming lessons, no more sport
clinics. Interschool sport was out and
assemblies couldn’t be held. Added
to what was happening in schools,
our kids were being stopped from
doing the things that they enjoyed
out of school. Junior Sport had to
be stopped and hanging out at the
beach or the park with friends and
grandparents were now subject
to strict gathering rules. Stresses
in families were hitting an all time
high for some. Health concerns
and anxiety about continued work
and finances were changing family
dynamics. Kids were aware at least
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that things were not right in the world.

It wasn’t just in schools…
Professional athletes were also
finding themselves dealing with a
new reality. They couldn’t train with
their team members and coaches.
The Olympics were on hold, with no
definite plans for a return and they too
were stuck feeling isolated, adjusting
to a new routine with an uncertain
future.

was the answer, it just needed to look
a little different to any way we had
done it before.

Innovation…

From a thought…

Innovation is just doing something
we have done before and putting
it together in a new way. School
had always hosted incursions and
clinics with professional athletes, the
innovation was bringing athletes in to
schools, from their homes in a virtual
visit.

A conversation between Greg Hire, A
Stitch in Time, and Steve Matthews,
Principal, Forrestfield Primary School
sparked an idea. The pair saw a need
that a connection between school
and athletes could meet. Students in
schools needed experiences that they
could look forward to. They needed
to be distracted from uncertainty.
They needed role models to help the
explain how they felt and they needed
some excitement. Athletes were
longing for connection and needed
to find ways to feel productive.
Connecting the athletes and the kids

Greg Hire was responsible for
contacting athletes and lining them
up to speak in schools. He used his
professional connections and the
people he knew through his work
as a professional basketball player
and his working in the landscape of
Mental Health in WA. He pitched the
idea that kids needed athletes and in
just one day had a long line of people
volunteering to be involved. Greg
announced a new project in the works
on his Twitter feed and the momentum
built rapidly. Soon Lachy Reid was
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Pulling your tribe together…

interested in the project and offering
his support.
Steve Matthews called on his
connections, seeking support from
colleagues in schools who also saw
a need and wanted to be a part of
a bigger solution. He gathered a
group of schools to be involved in the
first link up that ranged from Looma
Remote Community School, Darling
Range Sports College, Carnarvon
Community College and a mix of inner
and outer suburb schools from the
Perth metropolitan area.
School based staff pulled together
on a rapid learning curve about
hosting online forums and software.
principals, deputies and teachers all
collaborated on the logistics across
schools and across our system, to
ensure something we knew the kids
needed would be successful and
bring positive attention to Public
Education.

A superstar start…
The project started with one of the
best public speakers and athletes
you could have in a school. Kurt
Fearnley, a 3 time Paralympic Gold
Medallist was invited to host the first
session in an interactive forum via
Zoom. In the lead up to the session
kids in classrooms all around the
state researched Kurt and devised
some questions to ask him. During
the broadcast he shared his story and
then spoke really openly with the kids
about things he found difficult and
how he overcame them.

The stars kept coming…
The star line up continued, and kids
took the lead in the conversations.
Andrew Bogut was asked about
breaking his arm, Caitlin Bassett
introduced everyone to her pet
rabbit and showed us what was
being cooked for dinner and Justin
Longmuir was asked who was his
favourite player. Athletes were at ease
talking to the kids and answered with
candor. The conversations felt natural
and personal with a high level of
connection achieve through the online
format.

Adapting as we go…
When the project started kids were
in schools. Over the life of the
project that changed with our State
Government encouraging children to
stay at home where they could. We
had declining numbers of attendance
and a need to maintain community
connection with our students who
were learning from home. Kids
at home who had participated in
the project at school took a lead

in teaching their parents how the
Broadcasts worked and joined their
classmates via Zoom. The project
adapted to have a combination of
kids dialling in from home or school,
supporting each other to take part in
the conversations.

The feeling of connection…
At the start of each session the
schools took turns in waving hello
to our Athletes. The feeling of
connection was a physical response
in both the Athletes and the staff and
students in schools. People were
smiling and leaning into the camera.
Body language became relaxed and
interactions flowed naturally. Students
felt connected to each other across
the schools and to the Stars who
were speaking with them. Students
at Carnarvon Community School
even reported this in some feedback
to their Principal Ryan Govan. “It’s
about time we had someone famous
at our School Mr Govan.” A student
at Deanmore recently referred to
students from Groveland’s Primary
School this term saying ‘we know
them, we did the StarCast project with
them.”

What we have learnt…
The realisation that our kids see
online interactions as personal is
something we need to consider in
our work. We are preparing them for
the future they will experience and
not the one we experience as adults.
We need to consider what they value
and how they communicate when we
make decisions about their learning
and the experience we provide them.
Another take away is that our
communities need schools as much
as we need them. Our Athletes
had an opportunity to engage with
students at a time when they were
feeling lost and unsure; they could
focus on the things they know and are
good at. In partnership we were able
to meet the needs of both kids and
athletes without compromise of what
we value in education.
The term ‘we’re all in this together’
has been bandied around over the
past few months and this was an
example of exactly that. A tribe of
people who valued connection,
mental health and kids who worked
together to get a project off the
ground. Everyone’s expertise and
enthusiasm combined to make an
idea something great. We need to
remember to draw on our tribe to get
the work we do in schools and in our
community great.
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Feedback
Hayden O’Mara, Principal,
Manning Primary School
Hi Steve, I just wanted to express
our sincere and collective thanks
to you and Greg for your efforts
in facilitating today’s live-stream
with Kurt. He is a true inspiration.
This was an outstanding session,
both insightful and encouraging. A
perfect moment for students and
staff within the current situation.
On behalf of the Manning Primary
community – thank you!
Jacquie Cooper, Principal,
Deanmore Primary School
Thank you so much Greg, Kurt
and Steve for today’s session.
The kids were excited to be
involved in a ‘real life chat’ with a
famous athlete. The messages
around resilience and unity were
exactly what they needed to hear.
We are all eagerly waiting to do it
again.
Mike Mount-Bryson, Principal,
Lockridge Primary School
Feedback from the students
highlighted that they loved seeing
the other schools participating
and didn’t necessarily want it be
just them, as they liked hearing
from the other students too.
Thanks for the opportunity…
how great to link such good role
models and with other schools
around the state at such a
challenging time!
Craig Stein, Health and Physical
Education Coordinator, Maida
Vale Primary School
We loved being a part of the
sessions with Andrew Bogut and
Caitlin Bassett last week. What a
fantastic initiative.
Jen, Taj’s Mum, Learning at Home
A massive thank you!!! Taj was
so stoked, and a little star struck
when it was his turn to ask a
question.
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Many thanks for your
ongoing support it is
greatly appreciated!
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An excellent summary of the resources
available and the way forward for
principals and staff. Congrats on the
communication.

I just wanted to take
a moment to thank
you for your incredible
support, care and
measured guidance
through these times.

You’re all doing
wonderful and much
needed work.

Thanks for the email, and good to
know you are working to promote
the wellbeing of school leaders,
as well as other staff.
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Nice to know our peak
professional bodies are
doing what they can around
the concern of our health.
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Thank you for your
advocacy. These
updates and information
have really helped
me shape and affirm
my decision making. I
appreciate all you and
your team are doing.

I’d like to thank WAPPA!
We do know you are
there and we appreciate
you too.

20

I don’t email back to
these terrific updates
but have so very much
appreciated all the
work you and your
team are doing at the
moment. Thank you all!

Your proactive leadership and daily updates to members at this time
are to be commended. WAPPA in general and from my experience
over most of my career was always a great support and even
comfort. It obviously still is, more especially in these times such that
we’ve never experienced before. I am sure the leadership provided
by you and your team is much appreciated by all members. I am
proud to still be part of it.

Thank you for your and
WAPPA’s continued
support to admin teams
during this time.

I wanted to say thanks
for the daily updates.
I find these really
informative, and a great
reference when talking
about issues with staff
and families. Friday’s
FAQ were excellent as
these are the issues
worrying our teachers
here, particularly the
younger ones, so it’s
reassuring to them
that these are wider
questions that are being
considered.

Thank you from the bottom of
my heart for all the support that
WAPPA is providing.
“Ya blood needs bottl’n”

Thanks for all the
updates and for
advocating so hard for
us all.

I would like to thank you and the WAPPA
team for the tremendous job you are doing
in keeping morale at the highest level and
providing us with information that is assisting
us in our day to day struggles.

I once again thank you,
your dedicated team and for
you taking time to address
our staff’s concern!

Just want to thank WAPPA
Member Support Officers
for the much needed phone
call today to chat and let off
all of the frustrations of the
past 5 weeks. Connecting
with other principals in this
way is a much appreciated
service. WAPPA, thanks for
your support and continued
strength at this time. It is
valued and important.

Thank you for the fabulous job you are doing for all WAPPA Members,
in such a very difficult time. I am grateful for your regular updates and
would like to thank you for your leadership, advice and support.
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In Memory of John Laing
Tony Misich, WAPPA Ex President and Life Member
A great man, husband, father, educator, leader, mentor, 21st century learner, innovator, presenter,
Connoisseur of fine reds, born comedian, everyone’s friend, a great sax player and blues singer!

John was never one waiting for
grapes to ripen. He thrived on
challenges! He loved working with
schools and school leaders. In
his role in APAPDC (Australian
Principals Associations
Professional Development
Committee), John supported
and promoted principals’
professional learning and was
central to delivery of professional
development programs that
provided many opportunities for
schools to build a new school
culture supported by technology.
He brought many school leaders
into the 1990s, where he urged
and expected leaders to learn,
to help teachers learn and to
better engage students in their
own learning. He established
networks locally and across
Australia and abroad. He was
loved and admired by all. He was
acknowledged by all for driving
principals’ learning in pursuit
of improving education and
educators. John would never beat
around the bush, but rather get to
the point immediately.
John was a model for school
leaders in their pursuit for
improvement of self and school.
His philosophy on life is perhaps
best described by Roy T. Bennett:
Always believe in yourself
and always stretch yourself
beyond your limits. Your life is
worth a lot more than you think
because you are capable
of accomplishing more than
you know. You have more
potential than you think, but
you will never know your full

WORDS, Volume 40 | Edition 2 2020

potential unless you keep
challenging yourself and
pushing beyond your own selfimposed limits.
We all owe a lot to John! He
was well known in education
circles; in his home state as well
as nationally and internationally.
He was highly respected
and in demand for educating
and motivating principals. He
impressed on school leaders
the need for currency, through
their own learning, in an everchanging world embraced by
students engaged in technology,
experimentation and deeper
learning.
At a state conference, John,
as guest speaker on the topic
of technology, challenged
principals of the need to learn
and operate effectively in this
new world. Through questions,
John gauged where groups were
at. He emphasised the need for
them to develop their skills and
understandings, urgently. John
stated,
If you don’t learn you can
only be a part of journey, not
a leader of the journey! If you
won’t or can’t, then you don’t
deserve to be a principal.
John’s passion impacted on
everyone in the room! It was a
moment of truth, which lit the fuse
that forced change to many of
those in attendance.
John was committed to his
colleagues and schools in
Tasmania and nationally. He
played a key cross sectoral role
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in the development of Tasmanian
school leaders from Government,
Catholic and Independent
schools. His expertise and
professionalism inspired many
principals. His time in Tasmania
was extremely rewarding and he
took on many roles, working with
many schools and leaders.
John enjoyed life intensely.
He was a big man with a big
heart and a warm, infectious
personality!
He was an early exponent of
using computers and the web,
which at that time was new. He
was always ahead of the game,
building his expertise and the
expertise of principals.
John also recognised the
many possibilities Information
Communication Technology
offered to principals and their
schools. He also recognised
the potential ICT provided for
readily accessible professional
development programs,
particularly in his role with
APAPC, providing school leaders
with a raft of online learning
options. These included stateand nation-wide initiatives.
John had an active role
in principals’ professional
development in his home state
of Tasmania, especially with
small schools and education
associations and conferences.
His influence expanded across all
Australian states and territories,
aided by his critical role with
APAPDC (Australian Principals
Association Professional

Development Council). As a
Tasmanian School Principal, John
was a foundation member of the
Australian Principals Association
Professional Development
Council, now known as ‘Principals
Australia’ in 1993.
John’s passion and energy was
the driving force behind the
first cross-sectoral professional
learning projects for all school
leaders in Australia.
Various education organisations
often sought John’s expertise and
experience, including Education
Departments and Universities,
as well as international networks
with New Zealand, Malaysia
and Indonesia. John was also
involved in many ‘committees,
reference groups, Think Tanks
and education projects.
John was an active member of his
Launceston community, sharing
his experience, knowledge
and will to support many
Organisations, Associations and
School Councils.
He loved sport, especially his
wonderful Geelong Cats. He was
actively involved in many sporting
bodies and groups, senior and
junior. His roles, alliances and
leadership drive spread over
many local clubs.
John was passionate in his
support for principals. His
energy and his ‘Laingey
Humour’ were enjoyed by all.
He had the ability to challenge
and captivate his audiences
to engage in their personal
learning.
As such, John was a popular
presenter who ‘Walked the
Talk’ and was in demand as
a presenter and leader. We
were blessed to have such a
knowledgeable professional who
influenced the lives of so many,
over decades.
John’s retirement from the
profession prompted the creation

of a substantial award in his
honour. Given John’s influence
and professional support in
Education, the ‘John Laing
Award’ is a fitting recognition of
a wonderful leader, friend and
professional!
The “John Laing Award”
recognises and celebrates
the contribution of school
leaders who have undertaken
significant professional
development and contributed
to the professional learning of
other school leaders.
The Award is a non-competitive,
peer nominated celebration
of school leadership and
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professional learning. It is
presented annually by Principals
Australia to worthy recipients.
As well as his passion for
education, John also had a great
passion for the most important
things in his life – his family. He
was a good family man and just
doted on his beautiful wife and
daughters. The Laing home was
always full of laughs, good fun
and ‘Joi de Vivre.” Friends were
long term friends, regardless of
where they lived.
While John passed away recently,
his huge frame, sense of humour,
friendship and devotion to family
will live on forever.
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Becoming More Connected
Stacie Skehan, Principal, Wananami Remote Community School
What got you into education
in the first place?

this period 3 words spring to mind;

Knowing that I could make a
difference in someone’s life. That I
could help them gain the skills that
allowed them to do anything they
wanted to do.

For our school, COVID saw a huge
influx in student numbers. We service
3 communities and usually have
around 30 students. Towards the end
of holidays we had 74 students in one
community alone. As a school who
normally services K-6 we were now
supporting students from 7-12 as well,
and over 155km of the Gibb River
Road. As a result, we united with our
surrounding schools, outside agencies
and the Department of Education.
All working towards the same goal
of ensuring that education for these
students didn’t stop. The Department
supported us with more staff and
flexibility in looking at the way
education was delivered for our high
school students; outside agencies
helped with delivery of supplies; and
schools linked together to develop
work packages and share resources
including tables, chairs, food and
stationery.

What was your motivation
to make the move into
leadership?
I’ve been lucky to have incredible
principals and deputy principals
throughout my career who have
inspired and supported me. I was
able to see the positive impact they
had on myself and a whole school
community. I also wanted to be able to
have that impact.

What has your experience
been with Connection
during adversity throughout
COVID-19?
»»

In your school

When I sit back now and reflect on
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connected, united, innovative

With extra people coming into both
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our school and community we found
new sources of knowledge. We
were able to improve the way we
delivered our teaching and learning
programs and mentored new staff.
We innovated our Cultural programs
and turned them from taking Culture
concepts and teaching them ‘school
way’, in a classroom with pencils and
paper; to delivering them ‘Ngarinyin
way’, utilising our families and country,
and allowing students to learn by
seeing and doing. We brought country
into school and created an ‘on-country
garden’ with bush tucker, fire pit,
yarning area and bucking bull.
We found that as people around the
state were encountering the isolation
we feel everyday they also began
to innovate the way they did things
and this meant we could be involved!
Health departments opened up the
option of teleconferences. Meetings
and professional learning were held
via WebEx and teachers were sharing
with the state rather than just their
networks. No longer did we need to
drive over 300kms to be a part of this

– we could do it from our classroom.

As everyone became more
isolated, we became more
connected.
»»

In your remote community

Our communities had similar experiences to us
with the influx of people. Strain was placed on
everyone as they struggled to find adequate
housing and the resources to support the growing
population. Families were required to live out
at an Old Station with no running water or toilet
facilities. Similar to the school experience our
community showed incredible strength and
skillset in communicating with each other and
outside agencies to gain access to support. They
co-ordinated with Department of Communities
and the Department of Health and worked to
ensure that during this period their people were
not forgotten.

What was your motivation to become
a WAPPA member?
The WAPPA Conference Dinner? Not really, but
it was the networking and support that WAPPA
offered. As mentioned I had some wonderful role
models as a teacher and they initially linked me
with WAPPA but it’s the constant support and
relationships built that keep me here.

What does WAPPA mean to you?
WAPPA for me is many things at many different
times. It’s my support, my motivation, a source of
knowledge and a friend I can bounce ideas off.

What has been a highlight of your
career?
There have been many highlights and all of them
involve the people and students I’ve worked
with. Where I am at the moment, the culture, the
people, the students and the work we do as a
team – that’s a pretty big highlight.
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MEET THE FLEET
NETWORK TEAM
Find out how you can drive your way to
tax savings in your dream car – maximise
your salary, save on running costs & pay
less tax... let us show you how!
The team at Fleet Network go the extra mile to
help clients get into their dream car that suits their
budget and circumstances.
Frank, Ryan, Llane and Garrick head up the team,
with a focus to make the client feel valued and not
like just another number.
“The best part of our job is seeing how happy our
clients are when they come to pick up their car. I
enjoy the feeling of saving our client money whist
getting them into a car they love” says Garrick.
They understand that getting a novated lease may
sound complicated, but the team works
collaboratively to make the experience an easy and
enjoyable one. With a strong personalised service
focus, their clients are always coming back and
referring others who are looking to get into a car,
which is confirmation of their top-notch, industry
leading service.
“Solving client issues and getting the car for less than
they thought is always rewarding. To see the client step
into a vehicle that they thought was out of reach is what
motivates me” says Llane.

Th e t e a m is available for same day obligation free
q u o t e s – just contact them on 1300 738 601 or
v isit fleetnetwork.com.au/contact
R y a n i s also available to visit your workpl ace to
s p e a k to staff about their individual needs. For
Volume
40 | Edition 2 2020
f WORDS,
u r t h er
information
he can be contacted on 26
0 4 0 1 5 22 626 or RyanM@fleetnetwork.com.au

Frank has been in the industry for 10 years, Ryan 2
years, and Llane and Garrick just shy of 2 years.
With a background in football, they all share a
‘team first’ focus. This means everything they do
gives them an advantage as they share ideas and
vehicle pricing to find you the best deal possible.
This has also built camaraderie over time and they
appreciate the fact that they can rely on each
other and motivate each other, which only makes
them stronger.
"Welcoming new clients into the Fleet Network family is
always enjoyable. Seeing a client of ours in the
workplace and having them tell their colleague how
enjoyable their experience was is always satisfying” says
Ryan.
Frank, Ryan, Llane and Garrick are happy to take
calls outside of work hours and are willing to help
clients as much as possible.
“Constantly striving to get the best result is at the
core of Fleet Network. Providing highly
personalised service for all our clients is what we
pride ourselves on.” says Frank.
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Back to the Basics
Noel Bourke, WAPPA Alumni member
During the COVID-19 pandemic
the government was guided
by expert opinions and advice.
This contrasts markedly with
government actions on education
and climate change.
The 2019 PISA results (released
at the end of 2019 for tests
administered in 2018) show
that Australia has apparently
slipped behind. The mass media
screamed for the problem of
Australia’s falling PISA ratings
to be fixed. How? Well, teachers
need to work harder. They need
to be much better trained. Those
wanting to be teachers must come
from the very highest achievers
with ATAR scores in the top range.

There was a frenzied call
from education ministers
and the media education to
get “back to the basics.”
It seems to me we have heard that
WORDS, Volume 40 | Edition 2 2020

song before.
In all the tumult and shouting
about fixing Australia’s education
problems, we do not often hear
from educational experts talking
about PISA results. Pasi Sahlberg
is an educator. He was in charge
of education in Finland when that
country was in the top four of the
PISA rankings. He is currently
a professor of education at the
Gonski Institute for Education at
the University of NSW.

He is an expert that
governments should listen to.
When the various COAG ministers
for education met in Alice
Springs in December last year,
they discussed the PISA results
and produced an Alice Springs
Education Statement which more
or less reflected the Melbourne
education statement which they
had previously produced. It was
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a call to get “back to the basics.”
In the Alice Springs statement
particular stress was also placed
on the importance of teaching
phonics and the history and
culture of indigenous Australians.
As far as it goes it is a sound
document. Apart from the attention
to indigenous culture, it more
or less reflects the aims of the
Western Australian Education
Department syllabus that I
walked into at the very start of
my teaching career in the late
1950s. In those days of course
Phonics was a major part of early
childhood language education.
Indigenous history and culture
was not mentioned at all.
In contrast however, Pasi
Sahlberg suggested that when
those COAG education ministers
met, they needed to reflect on the
research evidence and discover a
new way forward to produce better
schools.

Speaking earlier this year
about the latest PISA results,
Sahlberg reminded us that
Albert Einstein once said, “We
cannot solve problems by
using the same kind of thinking
we used when we created them.”
Sahlberg gives a clear idea of
how Australian education could be
improved. He makes three points
that are in marked contrast to the
fixes suggested by politicians and
the loud, sensational voices in the
“Back to basics” media.

Firstly, make equity in
education a priority.
Sahlberg says, “improving
equity in education starts with
high-quality early childhood
education for all, individualised
support for those who need it and
valuing whole-child development
throughout schooling.”
Gonski funding was designed in
2009 to close the ever-widening
education gap. Unfortunately, our
politicians have not distributed
Gonski funds equitably. Sahlberg
says that, “Equity is not only a
social justice imperative-it is also
a way to use resources more
effectively.”

Secondly, we need to make
health in schools another
priority, Sahlberg says.
I taught in a Junior High School
(years 6-10) in Toronto from 1962
to 1964. That Canadian school of
about 300 students, had a full-time
nurse, with quick access to child
psychologists and social workers.
More than fifty years later, how
many Australian schools with 300
students have a full-time nurse?
I heard Professor Fiona Stanley
inform a group of principals and
early childhood teachers that 20%
of children have learning problems
related to mental health issues.
That is one in five children in each
class. Dr Stanley praised those
Early Childhood teachers who,

on a daily basis and with limited
resources, dealt with five or more
children with mental health issues
affecting their learning, while,
at the same time, delivering an
education programme to their
classes.
I remember writing in WAPPA
WORDS at the time that our
teachers were like soldiers,
whose commanding officers had
given them inferior weapons and
insufficient ammunition while
constantly condemning them
for not winning the battle. When
will adequate and equitable
distribution of resources occur so
that schools can really address
the critical student health and
wellness issues in our schools?
Sahlberg says the data shows
“That the decline of youth wellbeing has happened at the same
time as slipping PISA scores
in Australia…a student that
suffers from anxiety disorders,
depression, sleep deprivation or
suicidal behaviours is not likely to
be successful in school.”
All teachers know that most of the
social, emotional, psychological
and behavioural problems that
they deal with on a daily basis,
originate from outside the
classroom. Low socio-economic
status, domestic violence, drug,
alcohol and physical and sexual
abuse all impact on a child’s
school performance.

NAPLAN results based on its
demographic socio-economic
location. Our postcodes determine
achievement levels.
Education policy is determined
by politicians who implement
policies, not based on educational
research or need, but based on
what is likely to gain them votes.
The popular media often highlights
the politicians’ quick fix solutions.
It ignores the rational, evidencebased solutions of Sahlberg and
a host of other teachers and
educators.
Educators like Sahlberg suggest it
is more rational to get back to the
real basics. Instead on indulging
in teacher bashing and school
bashing we need to listen to the
education experts and inform
ourselves of the educational
research and implement equitable
resourcing policies that will close
the achievement gap by providing
equity and wellness for all
students.
During the COVID-19 pandemic
the politicians and the media
deferred to the wisdom and
knowledge of the health experts. It
is critical for the future wellbeing of
our students, our schools and our
society that, in the same manner,
principals and other education
experts be listened to.
It is pretty basic, really.

Finally, Professor Sahlberg
warns against employing quick
fixes. Quick fixes do not fix
equity or student wellbeing.
“It is the wrong strategy because
it does not address educational
equities and enhance students’
wellbeing, so that every student
would have a fair chance to
succeed.”
The evidence is clear. Schools
in lower socio-economic areas
generally perform below schools
in the “leafy green” suburbs. The
W.A. Department of Education can
fairly accurately predict a school’s
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