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Introduction
The Western Australian Primary Principals’ Association (WAPPA) is the
professional association for leaders and aspiring leaders of primary
school education across WA.
WAPPA is a strong, viable organisation with considered direction.
Our constitutional and strategic objectives build on and enhance past
success. Established by primary school leaders in 1953, WAPPA
has a strong history as an association run by the profession, for the
profession.
Today, WAPPA provides professional support, services and recognition
to over 1100 leaders and aspiring leaders across the state.
WAPPA members are current and aspiring primary school leaders.
Membership offers access to timely and relevant resources, expert
advice and collegiality amongst a supportive network.
As a not-for-profit association, WAPPA strongly values our relationships
with members, business partners and stakeholders.
WAPPA’s Vision
The Western Australian Primary Principals’ Association shapes the
future of education through effective progressive leadership.
WAPPA’s Mission
Sustainable enhancement of the profession of primary education in WA
through member support, leadership development and advocacy to
influence educational outcomes.
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From the Board of
Management
On behalf of the WAPPA Board of Management, it is with great pleasure that I
present the 2015 Annual Report, for the period 1 April 2014 to 31 March 2015.
As a leader, or an aspiring leader, I wish to acknowledge your commitment and
to congratulate you on your contribution to your profession and the support of
your peers.
The changing landscape of the primary school education sector has added
layers of complexity to the school leadership role that have required dedication,
professionalism and resilience from school leadership teams in order to
implement government reforms.
The value in tapping into appropriate support mechanisms has never been
greater for school leaders, and I have been heartened by our members
willingness, not only to provide support to their colleagues, but also to seek
collegial assistance when needed.
WAPPA's membership remains strong with over 1100 members on our
database, highlighting the strength of the Association's value proposition to
support members and the profession.
As reported last year, the WAPPA Board of Management has embarked on a
reform process too, in order to be able to optimise assistance to our members
and to maximise our ability to influence decision making in primary school
education. It is vital that we remain relevant to member needs.
The Board of Management, with input from WAPPA Chapter Chairs, has
developed a clear and determined path for the next three years, and has
identified four key priority areas and a number of enablers to focus our
resources in order to reach our organisational objectives.
First and foremost is the provision of professional membership services and
individual member advocacy. To do this we have assembled a very skilled
team in the Business Centre; including the very experienced professional
support line team and an in-house lawyer, Liesl Quince. Due to demand,
Liesl now works for WAPPA for 2.5 days per week on individual member
advocacy matters, as well as policy and policy interpretation matters, to assist
our members.
A second priority area is promoting professional responsibility and standing;
and advocacy of the profession. To address this area, the Board of Management
has worked diligently to position primary school education at the front of mind
of the community and government. While our refreshed branding has helped
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to market the profession and the Association, our efforts in the third priority
area of building productive relationships with external stakeholders has been
central to our efforts.
Media liaison and engagement with the Minister of Education, Director General
of Education and Education Department personnel have been critical to our
success in this area. I would like to thank all our external stakeholders for their
engagement with WAPPA in order for members' perspectives on a range of
issues to be known and understood. In particular, I would like to thank Sharyn
O'Neill and the department personnel for their willingness to discuss matters
and resolve issues as we all work our way through the reforms.
WAPPA's Awards Program to encourage and acknowledge excellence helps
to achieve our goals of the promotion of professional responsibility and
standing of primary school leaders and the profession itself. I would like to
acknowledge and thank our Awards Committee for remodelling the awards
program, promoting the program and selecting worthy winners.
This is however, still some work for us to do in enticing members to nominate
their peers so that excellence within our profession is appropriately recognised
and promoted.
A fourth priority area of WAPPA is driving educational research and the
development of professional capacity of primary school leaders.
As part of our strategic plan, the leadership development opportunities that
WAPPA provides to the profession has further matured and continues to focus
on building professional capacity amongst members (and non members) to
improve educational outcomes for WA primary schools.
Exciting initiatives including a WAPPA PD-on-a-Stick series and an integrated
professional support program based on leading a coaching culture have been
developed and will be launched to members imminently. Stay tuned!
Also in our sights, is to address specific issues identified by the WAPPA
Chapter Chairs during State Assemblies. Two of these issues are:
•

Preparing a position statement on the role of Deputy, which recognises
the importance of the role in school leadership teams as well as for the
sustainability of the profession.

•

Assessing the workload of school leadership and identifying risk
management strategies, which will provide tactics for coping with the ever
increasing devolution of responsibility and accountability to schools and
their leadership teams.

Of considerable significance to the Association was the agreement by a bench
of the Western Australian Industrial Relations Commission in December 2014
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that there is good reason, consistent with the objects of the Industrial Relations
Act 1979, to permit registration of the Principals’ Federation of Western
Australia as an organisation of employees.
While an appeal against the decision is still to be heard, matters are moving
in a positive direction with the aspirations of WAPPA, and other school
leadership associations, about to be realised. It has been a long held desire of
the Association that there be an organisation that solely supports the industrial
interests of the principal class - both as a collective (in industrial negotiations)
and also as a body to support individuals dealing in dispute matters that arise
in their employment either with the employer or with other employees.
Yes indeed, it has been a big year for primary school education with reforms
being introduced in the sector, as well as in your professional association,
WAPPA.
Thank you to my fellow Board members for their passion towards the profession
and their commitment to their peers, demonstrated through the time and effort
voluntarily contributed to WAPPA.
In particular I would like to commend the Vice Presidents - Ian Anderson, Keryl
Caird (outgoing at the commencement of 2015) and David Lee (incoming
January 2015). I have valued and relied on their support and guidance over
the reporting period and I know the Association is stronger for their input.
The remainder of the Board of Management comprises energetic, accessible
and dedicated professionals and I would like to thank board members for their
commitment to the WAPPA cause. I welcome new members, Neil Spence and
Ashley King and farewell Shelley Blakers and Cameron Lindley, both who
were great advocates for their peers and the standing of the profession. Thank
you for your contributions.
And finally, congratulations and my personal thanks to the WAPPA Business
Centre team, lead very ably by the General Manager, Tonia Swetman, during
a demanding period of change.
I encourage all members to access the many member benefits of WAPPA and
to take time to actively connect with your colleagues to ensure you have strong
support networks - consistent with one of WAPPA's driving principles: 'For the
profession, by the profession'.
On behalf of the Board of Management, I present this annual report.
Stephen Breen
President
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The Board of
Management
Executive Board Members
Name

Office

Term

School

Stephen Breen

President

January 2015 to
December 2016

Business Centre

Ian Anderson

Vice President

January 2014 to
December 2015

Forest Crescent PS

Keryl Caird

Vice President

January 2013 to
December 2014

Willandra PS

Board Member

January 2015 to
December 2016

Vice President

January 2015 to
December 2016

Board Member

January 2013 to
December 2014

Board Member

January 2014 to
December 2016

David Lee

Peter
Beckingham

Atwell PS

Halls Head PS

Board Members
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Shelley Blakers

Board Member

January 2013 to
December 2014

West Coast LDC

Linda Chandler

Board Member

January 2014 to
December 2015

Shelley PS

Lisa Criddle

Board Member

January 2015 to
December 2016

Allendale PS

Gary Crocetta

Board Member

January 2014 to
December 2015

Tuart Rise PS

Ashley King

Board Member

January 2015 to
December 2015

Meadow Springs PS

Niel Smith

Board Member

January 2014 to
December 2015

Inglewood PS

Neil Spence

Board Member

January 2015 to
December 2016

Kelmscott PS

From the Business
Centre
The Business Centre team has two key functions. One of them is to
implement and administer the governance responsibilities and decisions of
the Board of Management and the other is to deliver services and support to
our membership. These functions are not mutually exclusive, but they do keep
us busy in different ways.
Last year the Board of Management set about ensuring their decisions
addressed these two functions to meet the needs of the Association from a
governance perspective, as well as maintaining robust relevance to WAPPA's
members.
As a result, the Board has set a course for the Association for the next three
to five years which has lead to some restructuring within the Business Centre.
A strong desire to focus on building professional capacity led to the appointment
of David Hewitt as the Professional Capacity Building Manager. David
brings a wealth of experience from a school leadership and development
perspective. Since his appointment, David has been liaising extensively
with our stakeholders (including our members) to develop and deliver a
professional development program across three main areas: Leadership of
Schools (leading education), Leadership in Schools (leading the schools) and
Leadership of Curriculum (leading the learning).
Katrina Bonetti, Professional Capacity Building Consultant has been a
great support to David, delivering outstanding workshops, providing tailored
consultancy to schools and promoting the exciting Brightpath program, the
innovative assessment and reporting software tool for primary schools.
A new position has been created in the Business Centre with the appointment
of Jasmin Slingsby as the Communications Manager. As WAPPA has
continued to grow, the importance of two way conversations with stakeholders,
the promotion of the profession and the promotion of the Association are
vital to ensure WAPPA remains meaningful to our stakeholders. Jasmin has
already made a big impact on the Association, having refreshed our brand and
developed some great communication tools such as the membership brochure
and WAPPA's organisational brochure. This has meant an increased focus on
our communication tools and Sharon Beagley, Senior Administration Officer,
has continued to take on more responsibility in the design and IT areas, as
well as taking very effective care of the administrative requirements of the
Professional Capacity Building Programs.

9

Leon Miller, our extraordinary Technical Officer joined forces with Jasmin to
redesign the WAPPA website. The new branding has been incorporated, but
most importantly the functionality is now aligned with the strategic priorities of
the Association. There are also several initiatives planned to ensure WAPPA
keeps up with the ever-changing technology landscape.
After managing the Business Centre for eighteen years, our Sponsorship and
Conference Coordinator, Joan Weston has continued to grow the WAPPA
sponsorship portfolio which has enabled the Association to grow in other
areas. WAPPA has been fortunate to retain Joan's skills and experience in
organising the very successful annual conference.
Congratulations to Margaret Last, Senior Administrative Officer who recently
completed her Certificate IV in Book Keeping. As WAPPA has evolved - along
with the legislative requirements of not for profit organisations - so too have
our financial management responsibilities and accountabilities. Margaret has
made a great contribution to WAPPA in ensuring our income and expenditure
ticks along appropriately.
While the entire Business Centre team are always keen to serve our
membership and all have a number of duties associated in doing so, Kaye
Hughes provides outstanding customer service to our members and other
stakeholders. Kaye has administered all our new members and with Sharon
and Margaret has kept member records up to date. Kaye also provides support
to the President ensuring he is available to respond to the needs of members,
and the Association.
The Professional Support Line team are an integral part of the Business Centre
and have continued to deliver a valuable service to members by providing
an ear, information and advice to support our members in any way that they
can. This year, we welcomed new advisors Denise Hilsz and Jan Applin who
bring great enthusiasm, experience and skill to the team. Thanks to our other
experienced and skilled team members Rudy Rybarczyk, Noel Bourke and
Neil Taylor who make up the fabulous five.
Our in-house lawyer Liesl Quince has proven to be an indispensible asset
to the Association and to the Business Centre team. Her legal and policy
advice benefits the membership as a whole as well as individuals for advocacy
matters, rounding off a large suite of services and support to our membership.
A hearty thanks to our Chapter Chairs who are a vital link in keeping the Board
of Management and Business Centre in touch with the grass root issues of
leading a school community. Their time and commitment is vital in WAPPA’s
two way conversation with members.
Financially the Association is sound, with an operating profit of $415,000 for
the reporting period. Special Purpose Reserves aligned with the key priority
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areas of the organisation's strategic plan provide for significant projects, legal
support contingencies, risk management matters and the future stability of
WAPPA.
I would like to thank the President and the Board of Management for their
guidance and support over the last twelve months. Their insight and passion
helps to drive the Association to succeed and aspire to the vision of shaping
the future of education through effective, progressive leadership.
This annual report provides further details on a number of the activities
managed from the Business Centre. What it does not show is the enthusiasm
and loyalty that the Business Centre team has for the Association's mission
and membership. For a small team, they produce mighty outcomes and I
thank them for their terrific contribution and support during the year.
On behalf of the Business Centre team, I look forward to being of service to
you.
Tonia Swetman
General Manager
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The WAPPA Staff
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Stephen Breen

President

Tonia Swetman

General Manager

David Hewitt

Manager, Professional Capacity Building

Jasmin Slingsby

Communications Manager

Katrina Bonetti

Professional Capacity Building Consultant

Joan Weston

Sponsorship and Conference Coordinator

Liesl Quince

Lawyer

Leon Miller

Technical Officer

Sharon Beagley

Senior Administrative Officer

Margaret Last

Senior Administrative Officer

Kaye Hughes

Administrative Officer

Denise Hilsz

Professional Support Line Advisor

Noel Bourke

Professional Support Line Advisor

Neil Taylor

Professional Support Line Advisor

Jan Applin

Professional Support Line Advisor

Rudy Rybarczyk

Professional Support Line Advisor

WAPPA Strategic Priority Areas

MEMBERSHIP
SERVICES AND
INDIVIDUAL ADVOCACY

PROFESSIONAL
RESPONSIBILITY AND
STANDING; AND
ADVOCACY OF
THE PROFESSION
RELATIONSHIPS
WITH EXTERNAL
STAKEHOLDERS

RESEARCH
AND DEVELOPMENT
FOR THE PROFESSIONAL
CAPACITY OF LEADERS IN
PRIMARY SCHOOLS

Our objectives are achieved through:
Sustained financial performance and business development.
Strong brand and productive information and communication.
Progressive infrastructure facilities and productive technologies
and equipment.
Robust governance and risk management.
Highly skilled, knowledgeable and experienced people.
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Membership Services and Individual
Advocacy
Priority Area 1: Delivering membership services and individual
member support
For the reporting period WAPPA membership was very stable, with a small
increase in total numbers to 1,132 members. The number of aspirant members
increased, as did the number of retired members. The number of restricted
members decreased marginally.
The graphs below provide a snapshot of the composition of WAPPA
membership at the end of the reporting period (31 March 2015).
Aspirant Member
7%

Retired Member
4%

Other
1%

Membership by Category

Ordinary Member
88%

Membership by Location
Rural and
Remote
36%

Metropolitan
64%
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Retired
1%

Other
3%

Membership by Position

Teacher
6%

Principal
48%
Deputy /
Associate
Principal
42%

Membership by Gender
Male
41%

Female
59%

Key Initiatives
Development and implementation of a member services and support strategy
that reflects the current and future needs of our members including:
Support
• Assistance and practical advice via the WAPPA Professional Support Line.
• Legal support for workplace related issues through WAPPA’s Legal
Assistance to Members Program.
• Individual advocacy on all professional matters.
• Journey travel insurance.
• Teacher Registration Board of WA fees paid by WAPPA.
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•
•
•

Payment of Principals’ Federation of Western Australia fees through
WAPPA.
Reduced fees for personal legal, taxation and accounting services.
Exclusive offers from time to time for additional WAPPA products and
services.

Connecting Members
• Local chapter networks across WA to identify and share issues and to feed
information to WAPPA and stakeholders.
• Invitations to member-only events to build professional networks.
• WAPPA annual conference – Western Australia’s largest single gathering
of school leaders.
Information
• International conversations about global issues impacting on local primary
schools.
• Industry news and updates through various forums including fortnightly
e-news and publications.
• Member-only website resources.
• Opportunity to subscribe to the webinar series.
• Member-only social media conversations.
• Complimentary copy of quarterly Association magazine.
Building Professional Capacity
• Priority access and discounted registration for the WAPPA annual
conference and all professional capacity building programs.
• Seminars and workshops focussing on Leadership of Schools, Leadership
in Schools and Leadership of Curriculum.
• Coaching and mentoring programs for leaders and aspiring leaders.
• Tailored consultancy services for individual schools and networks.
• Access to shared resources, developed by members.
Promoting Excellence
• Recognition and award programs for members.
• Grants to enable members to pursue study and research projects.
• Partnerships with national and international associations implementing
and sharing best practice initiatives.
Promoting the Profession
• Community awareness campaigns for the profession.
• Advocacy on behalf of WAPPA members to positively influence educational
outcomes.
• Service and recognition awards for champions of the profession and the
Association.
• Strong links with prominent educators and educational institutions.
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Supporting a Sustainable Profession
• Professional support programs providing peer support and succession
planning.
• Mentoring and collegial support programs for aspirants and new leaders.
• Opportunities to build relationships with a range of WAPPA affiliates and
partners.
The WAPPA Business Centre promoted member services to members
and potential members through a marketing initiative rewarding ‘WAPPA
Champions’ signing up new members with a discount fee to the annual
conference. The WAPPA Member Benefit Guide was updated and produced
for distribution.
A strong and viable WA network is maintained, providing two-way
communication channels across the State to ensure WAPPA is connected
with member issues. Three State Assemblies were held with over 35 Chapter
Chairs attending each meeting.
Board of Management to identify issues of professional advocacy such as the
Student Centered Funding Model.
Events
The WAPPA Board of Management hosted a number of events throughout the
year for members to build professional capacity, develop professionally and
connect with fellow leaders.
The flagship event is the annual conference which is held in June. The 2014
conference brought national, international and local speakers to an audience
of approximately 400. Once again, the conference was a valuable opportunity
for primary school leaders and the education community to connect with their
peers and the engage in big picture conversations about education. Thanks to
WAPPA’s Premier Partner, Abacus Educational Suppliers, who holds naming
rights for the conference.
WAPPA hosted a number of networking events which provided an informal
setting to build collegiality amongst members, and to promote the Association
to a broader audience.
In September, WAPPA hosted Professor Geoff Masters AO for a leadership
sundowner, providing members an opportunity to hear from a leader in
education assessment and research, followed by a dynamic panel discussion.
In 2014, the annual Leadership through Networking High Tea featured a
keynote address by Dr Carmen Lawrence. The afternoon saw approximately
80 members and stakeholders come together for an inspiring afternoon. The
naming partner, OSHClub provided great support of this event, along with a
number of other sponsors who provided door prizes and other benefits for
guests.
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In April 2015, the WAPPA Golf Day attracted record numbers (120 players)
for an afternoon on the green followed by a dinner. Again, this event was
supported by WAPPA’s partners and sponsors, in particular OSHClub who
held the naming rights for the event.
Individual Member Advocacy
WAPPA provided legal support to 22 members during the reporting period,
with school operation matters being the area where most legal support was
sought. Examples of issues in this category include assistance with insurances,
grievances, bullying and general legal proceedings.
Assistance with matters concerning the Standards and Integrity Directorate
were the next most frequent type of legal assisted required by members.
An emerging issue is that of defamation, particularly with regard to social
media. As a response to the increasing inquiries in this area, WAPPA will be
releasing some written advice to assist all members with this matter, should
acts of potential defamation occur within their school community.
WAPPA Member Support

Individual Advocacy Matters

Def amation Standards Disciplinary
School
Subpoena
Network
and
Operations
Operations
Integerity

WA Principals Federation
A positive outcome from the many years of work with other WA member
based education organisations, was the agreement by a bench of the Western Australian Industrial Relations Commission in December 2014 that there
is good reason, consistent with the objects of the Industrial Relations Act
1979, to permit registration of the Principals’ Federation of Western Australia
(PFWA) as an organisation of employees.
When successfully realised, the PFWA will support the industrial interests of
the principal class officers - both as a collective (in industrial negotiations)

18

and also as a body to support individuals dealing in dispute matters that arise
in their employment either with the employer or with other employees.
Member Professional Support Line
The Professional Support Line, with advisors who have a wealth of school
leadership experience, continues to be a valued resource for members. While
all discussions are confidential, the topics and frequency of calls provides
valuable data for WAPPA to monitor the matters of concern to primary school
leaders.
As illustrated in the below graph, the overwhelming majority of calls received
in the reporting period relate to human resource and school management
matters.
Topic of calls to the Professional Support Line

School
Management

Corporate
Management

Finance &
Administration

Safety and
Welfare
Human
Resources
Miscellaneous

WAPPA used this information to develop member resources such as regulatory
guidance and position papers.
A Regulatory Guidance Statement was released in early 2015 in response
to member calls for assistance with clarity around the role of school boards.
Information gathered from the support line calls has also guided WAPPA’s
Board of Management to identify issues of professional advocacy such as the
Student Centered Funding Model.
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External Stakeholder Relationships

Priority Area 2: Developing external stakeholder relationships
Key Initiatives
In the reporting period, the Board of Management arranged and attended
two meetings with the Minister for Education. There were also a number of
exchanges via written correspondence.
Regular contact was maintained with the Department of Education and senior
personnel including representatives attending and presenting at three WAPPA
State Assemblies. The Director General presented at one State Assembly and
the annual conference and participated in a question and answer session via
WAPPA webinar.
The President represented WAPPA on the Board of the Australian Primary
Principals Association and as a Director of Principals Australia Institute
and executive member of the Australian Government Primary Principals
Association. Ian Anderson, Vice President, represented WAPPA as Council
Member of the Australian Government Primary Principals Association and as
WA Branch Representative and Convenor for the Principals Australia Institute
and Convenor for the WAPPA annual conference. Keryl Caird, Vice President
and Board Member, represented WAPPA as a member of the Standards
Committee (an advisory group to the School Curriculum and Standards
Authority (SCSA)), the Primary Principals’ Advisory Forum, the Curriculum
Advisory Group (a reference group to SCSA) and the Early Childhood
Reference Group to SCSA. Keryl also represented WAPPA as an Advisory
Curriculum member for the Australian Curriculum Assesment and Reporting
Authority.
WAPPA has also appreciated liaison with the Western Australian Secondary
School Executives Association, the West Australian District High School
Administrators’ Association and the Western Australian Council of State School
Organisations. Significant stakeholder liaison has also been conducted with:
•
•
•
•
•
•
•
•
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Peter Glendenning, Institute of Professional Learning
Peter Wood, Department of Education Services
Paul Woodley
Dr Sandy Heldsinger, Pairwise and University of Western Australia
Professor Simon Clarke, University of Western Australia
Professor Christopher Brook, Edith Cowan University
Dr Derek Hurrell, University of Notre Dame
Keith Newton, Australian Council for Education Leaders.

WAPPA thanks these organisations and individuals for these partnership
opportunities.

Professional Responsibility and
Standing
Priority Area 3: Promoting professional responsibility amongst
WA primary school leaders and the standing of the profession
Key Initiatives
Through his engagement with the media, the WAPPA President, as the
spokesperson for the Association, was named by The West Australian
newspaper as an ‘influential individual’ in the education sector. He continued
to speak publicly on behalf of the profession on topical issues impacting on
primary schools and leadership
Since the introduction of a WAPPA media policy in December 2014, the
President has been quoted or interviewed in the media (TV and radio) on 17
occasions.
WAPPA’s branding was refreshed in early 2015, evolving the Association’s
professional public image. This refresh, along with the update of the WAPPA
website is detailed in this report, under the strong brand core enabler.
WAPPA embarked on a refresh of our signature magazine, WORDS to
align contributions to the publication with the strategic plan and current
issues. WAPPA is recognised as a significant contributor to the professional
development of primary school leaders.
Stakeholder engagement initiatives and the development of professional
capacity of primary school leaders also achieved objectives in this key priority
area. A comprehensive and inclusive capacity building program for WA
primary schools leaders and teachers has been undertaken. Further details
are provided under the professional capacity of primary school leaders priority
area.
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Educational Research;
Professional Capacity Building
Priority Area 4: Driving educational research and development of
professional capacity of primary school leaders
Key initiatives
WAPPA’s Professional Capacity Building (PCB) program has been developed
around three key capacity building pillars:
Leadership of Schools - Leading Education
This pillar represents the professional learning programs which support WAPPA
members in their broad roles as educational leaders, introducing change and
innovation and promoting excellence in teaching and learning.
Leadership in Schools - Leading the School
Under this pillar lies PCB programs which are more closely focussed on the
issues that impact members in their individual school contexts. Here WAPPA
works towards to supporting schools with programs such as whole school
assessment practices.
Leadership of Curriculum - Leading the Learning
WAPPA offers schools support in the areas of learning and teaching as
evidenced in the literacy, numeracy and assessments programs that are
offered centrally or (by invitation) at schools. WAPPA offers curriculum
programs because schools (and by default their leaders who are WAPPA
members) are judged primarily on the academic outcomes of students. By
offering programs such as these, WAPPA in turn supports members through
improved and innovative learning and teaching practices at the school.
WAPPA’s Professional Support Program (PSP) Leading Each Other underpins
these three pillars. This program will be delivered for the profession, by the
profession.
WAPPA’s Professional Support Program is governed by five principles:
•
•
•
•
•
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Coaching is core business of the profession.
Capacity building should be undertaken by the profession for the
profession.
Succession planning is vital for a healthy education community.
Professional learning communities support and build capacity.
Collaborative support nourishes collaborative development.

The following Professional Support Programs operated during the reporting
period:
Aspirant and Professional Colleague
WAPPA’s Aspirant members were provided with an experienced member
whose role was to be available to answer an Aspirant’s questions about
educational leadership and to provide advice about career development and
pathways.
Level 3 Mentor Program
Sponsored by Teachers Mutual Bank, this two-year program pairs a newly
appointed Level 3 with a WAPPA member who is in a substantive Level 3
position. The program pairs principal with principal and deputy principal with
deputy principal. During the reporting period, approximately 40 members
participated in the program.
WAPPA Endorsed Coach – ‘Every member IS a coach, every member HAS
a coach’
This three to five year program aims to pair a member who has had significant
training in a coaching methodology with a member seeking to be coached.
To fulfil the WAPPA Endorsed Coaching role, members must be prepared to:
•
•
•
•

attend a half day refresher workshop
work with the allocated coachee for between six and ten coaching sessions
work with the allocated coachee on a pro-bono basis
be prepared to have a coach.

Plans are currently being prepared to open the Professional Support Program
to school executive teams to present a successful program undertaken in the
school, sharing the context, experience, learning and outcomes with fellow
members. Collegial Groups have also come under a renewed focus within the
PSP.
Programs are discussed and supported by the Professional Capacity Building
Committee and referred to the Board of Management for endorsement.
Research and Development
WAPPA engaged Dr Paul Swan to develop a program and resources over a
three-phase contract (over two years) in the area of the fluency proficiency in
the Australian Curriculum: Mathematics.
Workshops
WAPPA offered a range of workshops including:
•
•
•

Leadership for Numeracy Learning (LfNL)
Whole School Numeracy Planning (free to members)
K-2 Numeracy Block
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•
•
•
•
•
•

3-6 Numeracy Block
Leading Interventions in Literacy Learning (LILL)
Whole School Literacy Planning (free to members)
K-2 Literacy Block
3-6 Literacy Block
iSTAR

272 participants attended theses workshops.
In-School Consultancy
33 in-school consultancies were conducted by WAPPA.
WAPPA PD-on-a-Stick
The first of this innovative method of providing members with high quality
professional learning has been developed. The topic of this WAPPA PD-on-aStick was the language of Mathematics as exemplified in NAPLAN test items.
Great interest has been shown by members for this, and subsequent, topics.
Brightpath
Thanks to Pairwise for supporting this exciting partnership.
Brightpath was launched at the annual WAPPA conference in June 2014 and
was released to schools in September 2014.
A steady stream of inquiries from WA primary schools about Brightpath,
indicated a great level of interest in the assessment software. This is reflected
in the excellent take-up, particularly from regional government schools (e.g.
Narrogin District) and independent schools (both high-fee paying and low-fee
paying schools).
Brightpath now has 124 schools who have purchased the software, with 2,500
users and 40,000 students.
WAPPA conducted 43 complimentary Brightpath information sessions across
the state and Pairwise, our project partner, has conducted 45.
This was an outstanding implementation phase, considering schools have
effectively only had five or six months to familiarise themselves with the
software, collect students work samples and train teachers in making their
judgements.
Thanks to the members of WAPPA’s Professional Capacity Building Committee
for their valued input in developing learning programs:
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•
•
•
•
•
•
•

Ian Anderson (Chairman)
Cameron Lindley (Deputy Principal, WAPPA Member)
Keryl Caird (Principal, WAPPA Board Member)
Greg Smith (Institute for Professional Learning)
Melanie Hancock (Principal, WAPPA Member)
Neil Spence (Principal, WAPPA Board Member)
David Hewitt, Executive Officer

WAPPA’s Strategic Enablers
WAPPA has identified a number of enablers to reach our objectives.
•
•
•
•
•

Sustained financial performance and business development.
Strong brand and productive information and communication.
Progressive infrastructure facilities and productive technologies and
equipment.
Robust governance and risk management.
Highly skilled, knowledgeable and experienced people.

Robust Governance and Risk Management
WAPPA is an incorporated association and is incorporated under the WA
Associations Incorporation Act, 1987 (‘the Act’).
Responsibility for fulfilling governance obligations rests with the Board of
Management and its Officers of the Western Australian Primary Principals’
Association.
Principle 1: Lay solid foundations for management and oversight
The objectives of WAPPA are outlined in the Association’s constitution. The
role of the Board of Management (and committees) is outlined in the WAPPA
Corporate Governance Handbook. Board Members’ roles are defined in the
handbook along with senior management positions.
A Board Delegations of Authority policy was developed and approved August
2014. A Conflict of Interest policy for Board Members was also developed and
approved in January 2015.
Principle 2: Structure the Board to add value
The process for electing members to the Board of Management is outlined in
the Constitution, available on WAPPA’s website at www.wappa.asn.au/about/
governance.
Principle 3: Act ethically and responsibly
The Code of Conduct for Board Members is included in the WAPPA Corporate
Governance Handbook. It provides an ethical framework for all decisions
and actions, to ensure WAPPA Board members’ fairness, integrity and sound
professional and ethical practice at all times. The WAPPA strategic plan
outlines the values of the Association: respect, excellence, integrity, empathy,
inspiration and inclusivity.
Principle 4: Safeguard integrity in corporate reporting
The President and General Manager are responsible for providing reports
on organisational matters to the Board. 2020 Global Business Consultants
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assist in the preparation of financial reports and independent external auditor
(Bentleys) was appointed to provide a view on whether the information
presented in the financial report, taken as a whole, reflects the financial
position of the Association at the end of the financial year.
Principle 5: Make timely and balanced disclosure
WAPPA is not a listed company; however, it reports to its members and to
regulators through the medium of an annual report and through the Annual
General Meeting.
Principle 6: Respect the rights of ‘stakeholders’
As of March 2014, WAPPA had 1132 members. WAPPA communicates with
its membership via a fortnightly newsletter, WAPPA TV, WORDS Magazine,
through the State Assemblies (three times each year), via the annual report
(which is available on the website) and the Annual General Meeting.
Principle 7: Recognise and manage risk
The Board of Management oversees the adequacy and effectiveness of the
accounting and financial controls and procedures, and assesses, monitors,
and manages risk. WAPPA has the following insurances:
•
•
•
•
•
•
•
•

Workers Compensation.
Corporate Travel.
Office Contents.
Association Liability.
Public and Products Liability.
Building Business Interruption.
Commercial Motor Vehicle Insurance.
Journey Insurance for members (to and from their place of work).

Principle 8: Remunerate fairly and responsibly
With the exception of President, which is a full time position, Board of
Management positions are voluntary. The Department of Education is the
employer of the President, who is seconded to WAPPA. The Department of
Education remunerates the position incumbent. The remuneration of Business
Centre staff is benchmarked regularly to ensure parity across the market in
WA. Annual staff salary increases are currently aligned with the Teachers and
Administrators General Agreement.
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Strong Brand and Productive Information and Communication
Presenting a strong brand and productive information is essential for WAPPA
to deliver the strategic goals. WAPPA’s identity was reviewed in the second
half of 2014 to ensure that the brand was representative of progressive
Association representing primary education leadership.
The WAPPA logo was refreshed with the objective of ensuring it represents
a progressive, contemporary Association, reflecting the profession of school
leadership. It was important that the strong history of the Association was
maintained, along with the iconic representation of Western Australia. The
structure of the logo was revised to allow for a more versatile shape, and to
ensure legibility of the text.
Based on the logo, a colour palette was developed which would represent the
four key strategic areas of the organisation. Supporting ‘cluster’ shapes were
designed, symbolising the joining of groups - classrooms, schools, networks,
chapters, members – to form a strong, well connected body.
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Communication Tools
In addition to updating the visual identity, WAPPA’s communication tools were
also refreshed. A new website was launched in March 2015 with the aim
of providing easy access to information for members, and representing the
profession to stakeholders.
In the first three months, visitor numbers to the website increased by 18%
compared with the same period of the previous year, and the time each visitor
spends on the website has increased by 35%.
The website provides a platform for WAPPA TV, which is a series of short video
messages usually presented by the WAPPA President. The clips are used
to keep members informed on topical matters. During the reporting period,
WAPPA provided information on topics including NAPLAN, the ministerial
review on teacher education, the Student Centered Funding Model, school
leader workload and the importance of professional development.
Along with the website update, WAPPA embarked on a refresh of our signature
magazine, WORDS. The transition towards a revised publication with content
from a broader range of authors and feature content, began with the 2015
Term One edition.
WAPPA’s electronic newsletter was distributed fortnightly and continued to
attract high readership of approximately 40%, well above the industry standard.
Progressive Infrastructure Facilities and Productive Technologies and
Equipment
During the reporting period, WAPPA invested in a new server with capacity
that is expected to provide for the organisation’s business requirements for at
least the next three years.
The storage redundancy and backup systems have also been upgraded as
part of the new server replacement initiative.
Highly Skilled, Knowledgeable and Experienced People
The Business Centre has a diverse human resource pool with an elected
voluntary Board of Management, Business Centre staff who have been
recruited against criteria and job descriptions aligned with the strategic plan
and the professional support line advisors who bring experience and skills
from their role as primary school principals for many years.
Sustained Financial Performance and Business Development
The organisation has demonstrated sustained financial performance and
business development.
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Thank You
On behalf of the Board of Management, WAPPA Business Centre and
members, we thank our valued supporters.
PREMIER PARTNER

ABACUS EDUCATIONAL SUPPLIERS

DIAMOND PARTNER

RAC

PLATINUM PARTNERS
FOTOWORKS SCHOOL PORTRAITS

KONICA MINOLTA

OSHCLUB

WOODS FURNITURE

SPONSORS
3P LEARNING

MIRACLE RECREATION EQUIPMENT

ANZ EDUBANK

MOORE PERICA

ARINUM SOLUTIONS

MY EDUCATION GROUP

AUSTRALIAN SPORTS COMMISSION

OFFICE MAX

AV MEDIA SYSTEMS

P & N BANK

CAMP AUSTRALIA

PARAMOUNT BUSINESS SUPPLIES

CAMPION EDUCATION

PC LOCS

CLASS COVER

PLAYMASTER

CONCEPT AV

PLAYRIGHT AUSTRALIA

DEPARTMENT OF EDUCATION

PRA SOLUTIONS

DYNAMIQ

PRIMARY MUSIC INSTITUTE

EDUMARKING

RIC PUBLICATIONS

ELECTROBOARD

SCHROLE

FOOTSTEPS DANCE COMPANY

STAWA

FORPARK AUSTRALIA

SDERA

GESB

SELECTUS SALARY PACKAGING

HARLEQUIN SCHOOL BAGS

ST JOHN AMBULANCE

HEAR AND LEARN

TEAHCERS HEALTH FUND

IDEAL PLASTIC CONCEPTS

TEACHERS MUTUAL BANK

JB HI-FI EDUCATION SERVICES

THE LANDSCAPE GUYS

KEEPAD INTERACTIVE

THE SMART LINK

KIDSMATTER

THE UNIVERSITY OF NOTRE DAME

LITERACY PLANET

WE TRAIN YOU

MANGAHIGH

WEST COAST SHADE

MAXXIA

ZIGGIES EDUCATIONAL SUPPLIES

MIDFORD
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WE PROMOTE

Developing external
stakeholder relationships
to influence educational
outcomes

by building strong partnerships with our community
and informed relationships with key decision
makers

PARTNERSHIPS

A CULTURE OF
HONESTY AND
FAIRNESS
TO OUR COLLEAGUES, MEMBERS,
SUPPLIERS AND THE COMMUNITY

PROFESSIONALISM

WE SHOW

UNDERSTANDING
AND BROADMINDEDNESS
AND COMMUNICATE OPENLY AND
RESPECTFULLY

Promoting
professional
Driving
educational
responsibility
amongst
WA
research
and the
development
schoolcapacity
leaders of
ofprimary
professional
and theschool
standing
of the
primary
leaders
profession
by facilitating educational research opportunities
developing
leadership
programs,
recognising
forby
members
to share
research
and outcomes
and
excellence
and leading capacity.
public debate
to build
their professional

by raising a positive awareness of primary school
leadership and influencing positive perceptions of
primary school leaders in the community
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WAPPA Members and employees are encouraged to embrace these values:
RESPECT EXCELLENCE INTEGRITY EMPATHY INSPIRATION INCLUSIVITY

P (08) 6380 1755 | F (08) 6380 1766
E wappa@wappa.net.au | wappa.asn.au
440 Vincent Street West, West Leederville | PO Box 1199 West Leederville WA 6901
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