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By Direction of the Board of Management 
31 May 2017 
 

Notice of Special General Meeting 
 
Notice is hereby given that a Special General Meeting of the Western Australian Primary Principals’ Association (INC.) 
(Registered No: A0790063H) will be held: 
 
At:   The Crown Ballroom, Crown Perth Convention Centre 
On:   Thursday 15 June 2017 
Time:  3:50pm 
 
If you are unable to attend the meeting, please complete and return the attached Proxy Form.  The completed Proxy Form 
must be received by WAPPA: 
 
Before:   3.00pm Wednesday 14 June 2017 
 
The attached Explanatory Memorandum accompanies and forms part of this Notice of Meeting.  Members are advised to read 
these documents, as important background information is included. 
 
The President will be casting undirected proxy votes held by him in favour of the resolutions. 
 

 
Special Business 
 
To consider and, if thought fit, pass the following resolutions as special resolutions: 
  
Special Resolution 1: Replacement of existing WAPPA Constitution with proposed new Constitution. 
 
 THAT the existing Constitution of the Western Australian Primary Principals’ Association (INC.) be replaced by the 
 proposed new Constitution attached as “Annexure A”.  
 
Special Resolution 2: New Constitution to apply from the date it is accepted for lodgement with Consumer Protection.  
 
  THAT the new Constitution apply to the operations of the Western Australian Primary Principals’ Association (INC.) 
 as from the date that the Commissioner for Consumer Protection accepts it for lodgement in accordance with the 
 provisions of the Associations Incorporation Act 2015. 
 
Notes 
1. Further details of the special resolutions in this Notice of Special General Meeting are contained in the accompanying Explanatory Memorandum.  The 

Explanatory Memorandum should be read together with, and forms part of, this Notice of Meeting. 

2. Only ordinary and life members (active and retired) are entitled to vote at the Special General Meeting.  Members that do not hold ordinary or life 
membership will be ineligible to vote at the meeting.  

3. A quorum at the Special General Meeting shall consist of 25% of the aggregate total of ordinary members and life members of the Association in person or 
by proxy. 

4. The special resolutions must be passed by a majority of 75% of members voting at the Special General Meeting in person or by proxy. Note this does not 
mean 75% of all members of the association, only of those present and eligible to vote, or by proxy. 

5. The Commissioner for Consumer Protection must approve all changes that are made to the rules of an association that result in a change in its name or 
objects or purpose. Changes made to an association’s rules by special resolution of its members must be lodged with Consumer Protection within one month 
of the special resolution, unless the Commissioner for Consumer Protection has granted further time under section 30(3) of the Associations Incorporation 
Act 2015. 

6. PROXY VOTING: Members unable to attend the Special General Meeting are urged to complete the Proxy Form accompanying this Notice of Meeting.  This 
form must be received by WAPPA at the address, facsimile or email indicated on the Appointment of Proxy Form no later than 3.00 pm on Wednesday 14 
June 2017.  Any member entitled to attend and vote at the meeting is entitled to appoint a proxy. 

7. VOTING IN PERSON: Members who plan to attend the Special General Meeting are asked to arrive at the venue 15 minutes prior to the time designated for 
the meeting, if possible, so that attendances can be noted. 
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Explanatory Memorandum 
This Explanatory Memorandum has been prepared for the information of members in connection with the business to be 
conducted at a Special General Meeting of the Western Australian Primary Principals’ Association (INC.) (“WAPPA”) to be 
held at The Crown Ballroom, Crown Perth Convention Centre on Thursday 15 June 2017 commencing at 3:50pm. 

This Explanatory Memorandum forms part of the Notice of Meeting and must be read together with that Notice.  The purpose 
of this Explanatory Memorandum is to provide members with an explanation of the business of the Special General Meeting 
and the special resolutions to be proposed and considered at the meeting and to assist members in determining how they wish 
to vote on each of the special resolutions. 

 

Special Resolution 1:  
Replacement of existing WAPPA Constitution with proposed new Constitution. 
 

The special resolution proposes to replace the existing Constitution (rules) with a new Constitution. The proposal is based on a 
review of the Association’s Constitution carried out over the last year.  

(a) Background and reasons for the proposal 

On 1 July 2016, the Association Incorporations Act 2015 (‘the Act’) came into effect.  All incorporated associations in Western 
Australia are required to review and where necessary update their constitution to ensure it complies with the Act.  Associations 
have until 1 July 2019 to comply. 

Consumer Protection has released a standard set of rules which have been developed for use by all associations (“the model 
rules”).  These rules meet all the requirements of the Act.  

WAPPA has taken the opportunity afforded by the new law to review the entirety of its Constitution.  The proposed new 
Constitution (Attached as “Annexure A”) has an updated format and numbering system and follows the wording of the model 
rules as closely as possible, making changes where appropriate to suit the circumstances of the Association. A number of 
amendments have been proposed to reflect the new law whilst others are included to reflect a “best-practice” governance 
model in line with modern associations.  

(b) Overview of proposed changes 

A summary of the key proposed amendments is provided below. 

Members are encouraged to consider the proposed new Constitution.  For comparison purposes, the current Constitution is 
available via WAPPA’s website at www.wappa.asn.au. The proposed new Constitution is attached as “Annexure A” and is also 
available on the website. If members have any questions in relation to the proposed new Constitution, they are invited to send 
an email to WAPPA’s General Manager Paige McNeil with their question at pmcneil@wappa.net.au. Alternatively, Ms McNeil 
can be contacted by telephone on 6380 1755. 

The objects of the Association, it’s not for profit status, governance structure and membership benefits remain unchanged. 

I. Definitions and Interpretation (rules 2-3) 

It is proposed that the definitions be updated to reflect changes in the Act and to provide greater clarity. 

II. Eligibility for Membership (rule 9) 

It is proposed to extend the ordinary membership class to include principals/deputy principals, currently acting outside of 
their Department role, in an educational institution or other entity with an educational focus as approved by the Board from 
time to time. Extension of the ordinary member class allows members to diversify their experience whilst still retaining 
membership. 

It is also proposed to simplify the procedure for the election of life members or honorary members so that election takes 
place at the Board level only, without the necessity for voting at a general meeting.  This aligns more readily with the 
procedure for other membership classes.  New life members and honorary members will be announced at the Annual 
General Meeting. 

III. Becoming a member (rule 13) 

Where an aspirant member or ordinary member elects to pays the annual subscription fee, it is proposed to remove the 
waiting period of 8 weeks installments before membership benefits commence. Instead, membership benefits will 
commence on receipt of a signed authority to make instalment deductions, and payment of the first instalment. 
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IV. Membership Fees (rule 17) 

If membership fees increase, it is proposed to expand the period of notice given to members from 42 days to three (3) 
months.  

V. Register of Members (rule 18) 

By law, association members have a right to access the members’ register. The register must include the name of each 
member and their contact address being either a residential, postal or email address.  Unless otherwise notified, it is 
proposed to use a member’s email address as his/her contact address in the membership register. To protect members’ 
privacy, it is also proposed to introduce a requirement that any member wishing to make a copy of the register of 
members provide a statutory declaration setting out the purpose for which the copy is required and declaring that the 
purpose is connected with the affairs of the Association. 

VI. Disciplinary Action, Dispute and Mediation (rules 19 -28) 

It is proposed to further expand the Association’s discipline procedures to reflect “best practice” under the current law.  
The expanded procedure ensures members are afforded natural justice in the event of a proposed suspension or 
expulsion. 

It is also proposed to refine the dispute resolution procedure to ensure that parties to a dispute can have early access to 
mediation and resolve the dispute as quickly and effectively as possible. 

VII. Powers of Board (rule 29) 

The powers of the Board are not expanded but it is proposed to articulate them in line with the model rules and modern 
associations. 

VIII. President (rule 31) 

It is proposed to increase the term of office for the President, and for all other Board Members to three (3) years.  This is 
in line with good governance practice and will ensure greater experience, longevity and sustainability in the Board. The 
increase in term will not be retroactive; it will apply to Board elections held from 2017 onwards. See also the explanatory 
note at paragraph XI (Term of Office) below.  

IX. Executive (rule 32) 

It has been the Association’s practise to elect Executive Officers annually at the first Board meeting of the year. It is 
proposed to articulate this practise, and the term of office, more clearly in the Constitution. A process for filling a casual 
vacancy on the Executive has also been proposed; that is, by further election for the remainder of the one year term. 

X. Nomination of Board Members (rule 34) 

Eligibility requirements for senior Board positions are a requirement for most modern Associations and ensure that 
appropriately experienced people with relevant industry knowledge, strategic and problem-solving skills lead the 
Association.  

It is proposed to introduce eligibility requirements for the positions of President and Vice President on the Board.  The new 
Constitution proposes that, to be eligible for nomination as President, a member must be serving, or have previously 
served on the Board, for at least two years.  Members wishing to nominate for the position of Vice President must be 
serving, or have previously served on the Board, for at least one year.  The proposals are introduced to ensure that the 
President and Vice President have appropriate knowledge and experience in the business of running the Association, an 
understanding of the legal responsibilities and governance processes of the Board, a willingness to commit sufficient time 
to discharge his or her duties to the Board and a preparedness to serve the interests of members.  

XI. Term of Office (rule 37) 

It is proposed to increase the Term of Office for Board Members from a period of two (2) years to a period of three (3) 
years.  The increase will not be retroactive; it will apply to Board elections held from 2017 onwards.  A three-year tenure 
still allows for renewal of ideas and perspectives whilst acknowledging a need for members to develop a deeper 
understanding of the Association and its business, and to safeguard the corporate memory of the Board.  

XII. Secretary Appointment (rule 52) 

The proposed new Constitution allows for an appointment of an Association secretary, should the Board choose so to do.  
The reporting requirements of the secretary are outlined in the Constitution and reflect the model rules.  Unlike the 
historical position, the appointee does not have to be a Board member. The Board contemplates therefore that the 
secretarial functions will continue to be performed by the General Manager  

Unless a Board Member fills the position, it is proposed that the secretary be given no voting rights. This enables the 
secretary to provide impartial advice to the Board on governance issues, and to be accountable and transparent for 
his/her actions.  
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XIII. Presiding Member and Quorum for General Meetings (rule 59) 

The Act does not prescribe the minimum number of people necessary for general meetings to be valid.  It is for each 
Association to set it own quorum. 

Presently, WAPPA’s quorum is set at 25% percent of the aggregate total of ordinary and life members.  Historically, with a 
smaller membership base, a quorum of this size was achievable. As at May 2017, the Association has 1024 ordinary and 
life members with voting rights. A validly constituted general meeting currently requires 206 members to attend in person 
or by proxy.  Achieving this attendance rate in demanding times is becoming difficult. 

It is proposed to reduce the quorum to 15% of the aggregate total of ordinary members and life members of the 
Association.  This number is attainable whilst still being sufficiently large to represent the membership of the Association.  

XIV. Financial Statements and Financial Reports (rule 66) 

It is proposed to update the financial reporting requirements of the Constitution to reflect the changes to the Act.  In 
practise, this will not affect the Association’s reporting as a financial report and auditors report are provided to the 
Association annually. 

XV. Publication by Board Members of statements about Association business prohibited (rule 73) 

It is proposed to articulate the Board’s historical practice that Board Members must receive authority prior to making public 
statements about the Association’s business. The present proposal mirrors the wording used in the model rules.  

 

Special Resolution 2:  
New Constitution applies as from the date it is accepted for lodgement with Consumer Protection.  

 

This special resolution addresses when the new Constitution will come into effect. 

(a) Background and reasons for the proposal 

Pursuant to the Association’s Incorporation Act 2015, the Association must lodge the change of Constitution (rules) with 
Consumer Protection within one month of the Special General Meeting. That is, by 13 July 2017.  

Following confirmation from Consumer Protection that the Constitution has been accepted, the Association can begin using 
the new rules.  

 
 

Recommendation 
 
The Board of Management unanimously recommends to all members that they vote in favour of these special resolutions. 
 
Members are encouraged to contact General Manager, Paige McNeil if they have any queries in respect of matters set out in 
these documents. 
 
 

 
 
Ian Anderson 
President 
31 May 2017 



 

 

SPECIAL GENERAL MEETING – 15 JUNE 2017 
 

APPOINTMENT OF PROXY 
 
 

I, ______________________________________________   Membership No____________ 
   (full name) 
 
of ________________________________________________________________________ 
     (address) 
 
being an ordinary member or life member of WAPPA, entitled to vote hereby appoint: 
 
__________________________________________________________________________ 
  (full name of member or write "President") 
 
of ____________________________________________   Membership No_____________ 
  (address, if proxy not President)        (if proxy not President) 
 
who is also a member of WAPPA and is entitled to vote (being an ordinary or life member), 
as my proxy to attend and vote on my behalf at the Special General Meeting to be held on 
Thursday 15 June 2017, commencing at 3:50 pm and at any adjournment of that meeting. 
 
Voting Instructions 
 
I direct my proxy to vote on the special resolutions to be put forward in the following manner: 
 
 
Special Resolution 1  
Replacement of existing WAPPA Constitution with 
proposed new Constitution.              
As per the Notice of Special General Meeting 
 
 
Special Resolution 2 
New Constitution to apply from the date it is accepted for 
lodgement with Consumer Protection.  
As per the Notice of Special General Meeting 

 
 
 
 
 
_______________________________________            _____________________________ 
(signature of member appointing proxy)                            (date) 
 
 

 

Please complete and return by 3:00pm Wednesday 14 June 2017 
Fax: (08) 6380 1766  Email: wappa@wappa.net.au  

 

    

In favour of  Against  Use his/her 
discretion 


