
Shaping the future of education through 
effective, progressive leadership

FOR THE PROFESSION, BY THE PROFESSION

Leading a 
Coaching Culture

The Western Australian Primary Principals’ 
Association (WAPPA) is the professional association 
for leaders of primary school education across 
Western Australia. WAPPA provides professional support, 
services and recognition to over 1150 leaders and 
aspiring leaders of primary schools across the state.

Our Professional Support Program initiatives are an 
integral part of delivering programs to fulfil our 
mission, which is focussed upon the sustainable 
enhancement of the leadership of primary schools in 
WA. WAPPA achieves this through member support 
and leadership development to influence 
educational outcomes.

WAPPA leads professional learning and is dedicated to 
developing both the professional capacity of primary 
school leaders, and the quality of education in Western-
Australia. WAPPA’s leadership development 
programs are underpinned by strong coaching, 
mentoring and support programs which are cultivated for 
the profession, by the profession. 
WAPPA’s Leading a Coaching Culture Program for 
experienced school leaders is just the vehicle for this.

With the skilled, experienced and inspiring leaders 
who are members of the WAPPA community, our 
members are equipped to support each other 
and lead development for the 
profession, by the profession.
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Leadership Coaching Credentials Leadership Coaching Service

LEADERSHIP COACHING PHILOSOPHY
WAPPA is committed to sourcing 
education coaches who have 
strong educational and leadership 
experience with well-developed 
understandings of school contexts, 
networks and educational system 
requirements. 

Key principles shape the leadership coaching relationship:
 Coaching is a learning partnership 

and agreed upon by both parties with 
defined parameters to build mutual 
trust and respect.

 The coaching process is dynamic, 
allowing for choice and is responsive to 
the learning needs of the coachee within 
an educational context.

 The coach facilitates learning through 
use of coaching tools and techniques to 
assist the coachee to define and achieve 
professional goals.

 The coachee accepts responsibility for his/
her own learning outcomes and commits 
to transferring the learning into practice.

 Both parties recognise the 
environmental, organisational and 
individual contexts that influence the 
learning capacity of the coachee.

 The process enables school leaders 
to manage and measure the impact of 
their professional growth for themselves.

WAPPA Endorsed Coaches tailor coaching 
to suit each leadership context and 
learning criteria. Their focus is on assisting 
the coachee to identify ways of increasing 
personal leadership effectiveness through 
determining one or two focus areas and 
working towards achieving desired outcomes. 

Leading a Coaching  
Culture Program

“ 
“a holistic approach to facilitating 
peer-to-peer support at all stages 
of members’ careers”

The provision of coaching for members 
comprises one element of an holistic 
approach to facilitating peer-to-peer support 
at all stages of members’ careers. This 
program is viewed as an integral part of the 
WAPPA suite of professional development 
programs to promote:

 the creation of fellowship whist  
 fostering best educational   
 practice
 reinforcement of the ethics of  
 high quality within professional  
 responsibility.

The key driver for providing coaching services 
is a commitment to meet the needs of 
educational leaders.  At WAPPA we support 
building the capacity of individuals, teams 
and schools to share and promote only the 
best educational leadership practices.
The varied contexts of school leadership 
influence how leadership is developed and 
practised. The highly individualised and 
customised approach of coaching, provides 
an ideal vehicle to provide just-in-time 
support to assist and challenge individuals to 
build their capacity as school leaders.

WAPPA maintains a pool of members who are 
coaches, to whom we confer the status of 
WAPPA Endorsed Coach (WEC).  WEC provide 
a rich, continually growing resource. The 
high-quality standards held by WAPPA for 
coaching personnel are upheld by completed 
certifications from coaching organisations 
that are accredited to provide coaching 
training by the International Coaching 
Federation.

WAPPA invites members who have a coaching 
credential, and who are interested in 
providing coaching services to members, to 
participate in a half-day training program. 
Completion of this workshop entitles the 
participant to become known as a “WAPPA 
Endorsed Coach”.

WAPPA’s Leading a Coaching Culture program 
provides coaching services to individual 
school leaders - principals, deputy principals 
and other school leaders. 

Although the Leading a Coaching Culture 
program is strictly a member to member 
program, the skills developed may be 
transferred to groups such as pre-service and 
post-graduate teaching students, network 
principals, leadership aspirants and teachers. 
The program may also develop teams such as 
school leadership teams, as well as teaching 
and learning teams. 

As a leading educator, the WAPPA Endorsed 
Coach facilitates coaching support that aligns 
with the aims and directions of the 
Department of Education WA and the 
Australian Institute for Teaching and School 
Leadership (AITSL) standards for school 
leaders and teachers.

The WAPPA Leading a Coaching Culture 
program focusses primarily on developing a 
learning relationship that is mutually 
beneficial to both the coach and the coachee.
The coaching relationship provides a safe 
platform from which leaders can confront 
their own leadership styles and skills, and yet 
be supported to make changes to assist their 
own professional development.



COACHING PROTOCOLS
“Coaching is partnering with clients in a thought-provoking and creative  
process that inspires them to maximise personal and professional potential”  
(www.coachfederation.org). Coaching sessions provided within an organisational 
coaching program are negotiated with each individual participant respecting the 
professional coach - client relationship and International Coaching Federation 
Code of Ethics with a separate coaching agreement.

Delivery Methods
WAPPA’s Leading a Coaching Culture program operates in a variety of combinations 
of delivery modes. Typically, coaching may be conducted by:
 telephone
 face to face meetings

 an online video conference.

Using these methods of coaching service delivery, country members and those in 
remote schools are still able to participate in the Leading a Coaching  
Culture program.

Face to face coaching sessions may be conducted at the WAPPA Business Centre. 
The premises provide a ‘neutral’ safe space to ensure confidentiality in coaching 
and mentoring.

There are also opportunities to deliver training and feedback sessions and to 
provide leadership coaching development through webinars, video conferences, 
broadcasts, teleconferences, website pages, wikis, blogs and social media sites.

“ a learning relationship that is 
mutually beneficial to both   
coach and coachee”
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person’s potential to maximise their own performance. It’s more 
often about helping them to learn rather than teaching them.”

Workplace coaching is a development strategy that is distinct from 
mentoring, consulting and training although it does overlap with 

dialogue in which the coach and the coachee collaborate to unlock a 
coachee’s potential and maximise performance. It is a relationship
that helps coachees to learn and enhances their professional 
efectiveness and on-the-job performance, ensuring accountability 
and support for managing workplace issues, reaching goals and
sustaining development.” 

For WAPPA, facilitating a leadership coaching culture is about 
sustainability of the profession. It is also about the strategic goal of 
infuencing, now and in the future, educational outcomes in a positive 
and productive way for primary school children.

For further information contact WAPPA’s Business Centre.


