
Kristen Douglas 

Kristen specialises in Education Executive & School Principal mental 
health, school staff self-care, and the impact of critical incidents in 
school communities. headspace is one of the largest mental health 
platforms and organisations in the OECD contributing to a national 
ground swell of conversations and strategies to ensure that 
education staff take care of their own mental health and prioritise 
their wellbeing. 

Kristen has significantly contributed to the synergy between 
education and mental health, combining her experience as an educator and principal, with her passion 
and experience in education and mental health and wellbeing, from government policy to leading 
transformational change in education systems and in the mental health sector.  She leads a large 
national multidisciplinary team through headspace working across all Australian Primary and 
Secondary Schools to enhance the mental health and wellbeing of whole school communities with a 
focus on school leaders and staff. And was instrumental in collaborating with Beyond Blue to curate 
the Be You national online mental health initiative, which supports educators and schools in 
developing positive, inclusive and resilient learning communities. 

In doing this work, Kristen has worked with, and alongside, thousands of Australian school leaders and 
their communities when they have been impacted by a critical incident or distressing event. This has 
included death, suicide, homicide, shootings, natural disasters, and large-scale events like COVID 19. 

 

 

 

 

 

 

 

 

 

 

 



Professor Andy Hargreaves 

Andy Hargreaves is Director of Chenine (Change, Engagement and 
Innovation in Education) at the University of Ottawa in Canada, and 
Emeritus Professor at Boston College, USA. He is the former 
President of the International Congress of School Effectiveness and 
Improvement 2018-2020, former Adviser in Education to the 
Premier of Ontario (2015-2018) and current adviser to the First 
Minister of Scotland. He has published more than 30 books and has 
8 Outstanding Writing Awards. He has been honoured in Canada, 
the US and UK for services to public education and educational 
research and is ranked by US Education Week among the scholars 
with most influence on US education policy debate.  

In 2015, Boston College gave him its Excellence in Teaching with Technology Award. Andy holds 
Honorary Doctorates from the Education University of Hong Kong and the University of Uppsala in 
Sweden. He is a Fellow of the Royal Society of Arts. Professor Hargreaves is an outstanding keynote 
speaker and workshop leader and has delivered invited addresses in more than 50 countries, 47 US 
states, and all Australian and Canadian states and provinces. His most recent books are Collaborative 
Professionalism (with Michael O’Connor), 2018; Moving: a memoir of education and social mobility, 
2020; Five Paths of Student Engagement (with Dennis Shirley), June 2021, and Well-being in Schools 
(on pre-order December) 2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Professor Pasi Sahlberg  

Pasi Sahlberg is Finnish educator and author. He has worked as a 
schoolteacher, teacher-educator, researcher, and policymaker in 
Finland and advised schools and education system leaders around 
the world and is a Professor of Education Policy at the University of 
New South Wales in Sydney, Australia. 

 He served as a senior education specialist at the World Bank 
(Washington, DC), as a lead education expert at the European 
Training Foundation (Torino, Italy), as a director general at the 
Finland’s Ministry of Education and Culture (CIMO), and as a visiting 
professor of Practice at Harvard University. He is a recipient of 
several awards for his lifelong service in education, including the 
2012 Education Award (Finland), the 2014 Robert Owen Award 
(Scotland), the 2016 Lego Prize (Denmark), and Rockefeller 
Foundation's Bellagio Resident Fellowship in 2017.  

In 2013 his book Finnish Lessons: What Can the World Learn from Educational Change in Finland won 
the Grawemeyer Award (USA) for an idea that has potential to change the world. His most recent 
books include Let the Children Play: How more play will save our schools and help children thrive (2019, 
with William Doyle), Finnish Lessons 3.0: What Can the World Learn from Educational Change in 
Finland (2021), and In Teachers We Trust: The Finnish way to world-class schools (2021, with Tim 
Walker). Pasi is one of the lead researchers in the ground-breaking research project Growing Up 
Digital  designed to change the status quo and understand how the widespread use of technology is 
impacting Australian children including how digital technologies are being used, the benefits and 
distractions they pose to students and whether they are bridging the divide of equity, or widening it. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Tracey Ezard 

 

Tracey is known for her ‘Ferocious Warmth’ leadership approach 
and professional collaborative culture work via The Buzz Academy. 
Tracey’s collaborative framework The Buzz which creates an 
environment of learning, trust and innovation is used in education 
and organisational systems throughout Australia. Her Buzz 
Diagnostic has been used by over 5000 schools and has had over 
9500 educators participate. Tracey has run leadership programs for 
education and system leaders for over 15 years in all education 
sectors in Australia and in New Zealand. She also works with 
education federations in the UK. The Buzz Academy is an online 
portal that assists school leaders skill up their learning leaders in 
building authentic professional learning culture.  
 
Tracey has presented in conferences on programs alongside educational global leaders such as 
Professors John Hattie, Michael Fullan, Carol Dweck and Lynn Sharratt, Maggie Farrar and Pasi 
Sahlberg. She works extensively with principal and assistant principal networks and associations. 
Tracey is an author of three books. In 2021 Tracey launched her third book ‘Ferocious Warmth - School 
Leaders Who Inspire and Transform’. Her previous books are ‘Glue -The Stuff that Binds Us Together 
to do Extraordinary Work’ for leaders across all sectors who want to lift beyond convention to create 
high performing teams and ‘The Buzz – Creating a Thriving and Collaborative Staff Learning Culture’, 
designed for education leaders to support schools to bring about transformation in education. Tracey 
is an educator and a National Fellow of the Australian Council of Education Leaders (FACEL) and a 
Certified Speaking Professional. She has a background in teaching and educational leadership, 
business management and HR in fine dining restaurants and project management in the automotive 
industry (variety is the spice of life!).  
 
 

 

 

 

 


