
 

EMERGING 

Term One 
 

The 7 Habits of Highly Effective People 
 

Habits are powerful forces in our lives. They determine our level of effectiveness or ineffectiveness. The purpose of 
The 7 Habits of Highly Effective People is to help you lead your life in a truly effective way. They represent a proven 
process of personal and interpersonal growth that can have an immediate and lasting impact.  
 
Outcomes: 

▪ Develop increased maturity, greater productivity, and the ability to manage behaviours and emotions.  
▪ Execute critical priorities with laser-like focus and careful planning. 
▪ Increase team engagement, morale, and collaboration.  
▪ Improve team communication and relationship skills. 
▪ Create a framework for developing core values and creating a highly effective culture. 

 
 7 Habits Self-Assessment Completed by Feb 17 

 

Introductory Session 21 Feb - 3.30pm 

 

EXPLORE 
✓ Paradigms and Principles of Effectiveness 
✓ Habit 1: Be Proactive 

Content open  
22 Feb 

 

HUDDLE 2 March -3.30pm 

 

EXPLORE 
✓ Habit 2: Begin with the End in Mind 
✓ Habit 3: Put First Things First 

Content open  
3 March 

 

HUDDLE 9 March- 3.30pm 

 

EXPLORE 
✓ Habit 4: Think Win Win  
✓ Habit 5: Seek First to Understand 

Content open  
10 March 

 

HUDDLE 16 March – 3.30pm 

 

EXPLORE 
✓ Habit 6: Synergise 
✓ Habit 7: Sharpen the Saw 

Content open  
17 March 

 

HUDDLE 30 March- 3.30pm 

 

MEET  School Holidays 
21 April 



 

EMERGING 

Term Two 
 

The 6 Critical Practices for Leading a Team 
 

This solution equips leaders with the essential skills and tools to get work done with and through other people. The 
program is ideal for new first-level leaders and leaders looking for practical and relevant guidance on how to 
effectively lead and manage their teams. 
 
Outcomes: 

• Maximize success as a leader of others and increase team member engagement.  
• Create clarity about goals and results, delegate responsibilities, and provide appropriate support.  
• Give feedback and seek feedback to develop confidence, competence, and improved performance.   
• Help team members navigate and accelerate through change. 

 

 

 

EXPLORE 
✓ Practice 1: Develop a Leader’s Mindset 
✓ Practice2: Hold Regular 1-On-1’s 

Content open  
14 April 

 

HUDDLE 2 May – 3.30pm 

 

EXPLORE 
✓ Practice 3: Set up your Team to Get Results 
✓ Practice 4: Create a Culture of Feedback 

Content open  
3 May 

 

HUDDLE 9 May – 3.30pm 

 

EXPLORE 
✓ Practice 5: Lead your Team through Change 
✓ Practice 6: Manage your Time and Energy 

Content open 
 10 May 

 

HUDDLE 23 May – 3.30pm 

 

APPLY 24 May- 26 June 

 

HUDDLE 27 June – 3.30pm 

 

MEET  School Holidays 
13 July 

 

 



 

EMERGING 

 
EXPLORE 

Self-paced learning on the platform in your time  
60 minutes total- can be split over the week 

 
MEET 

Face to face catch ups with follow up learning session (4 hrs) 
Optional catch up 

 
HUDDLE 

Online reflective practice to reinforce core concepts  
60 minutes total (optional but encouraged attendance) 

 
APPLY 

Time to try out a goal or strategy 

 Approx. 8 hrs commitment minimum per term 

 


