
Term 1 Leading at the Speed of Trust

Trust isn’t a quality you either have or you don’t, it’s a learnable skill. 
Trust is a business driver that always impacts two measurable 
outcomes: the speed at which work gets accomplished, and the 
subsequent costs. Teams and organizations that operate with high 
trust significantly outperform those who do not cultivate trust at the 
core of their culture. With high trust, communication, creativity, 
and engagement improve.

Outcomes:

• Increase the speed at which work gets accomplished while simultaneously decreasing drain on resources.
• Boost team member engagement, energy, and commitment to organisational goals.
• Improve their team’s ability to make a positive contribution.

Pre-course self-assessment Completed by 17 Feb

Introductory Session 21 Feb – 10.30am

EXPLORE

� The Case for Trust
� Self-Trust
� Relationship Trust

Content open 22 Feb

HUDDLE 8 March – 10.30am

EXPLORE

� Organisational Trust
� Societal Trust

Content open 9 March

HUDDLE 22 March – 10.30am

APPLY

� Trust Tools

MEET 29 March (online option)

ELEVATE 
Established

Elevate

HUDDLE 5 April



Elevate

Term 2 The 5 Choices of Extraordinary Productivity

Measurably increase the productivity of individuals, teams, 
and your organisation as a whole. It’s not about getting 
everything done, it’s about getting the right things done 
without burning out. The 5 Choices to Extraordinary 
Productivity combines timeless principles with current 
neuroscience research to help better manage decisions, 
attention, and energy.

Outcomes:

• Learn to filter vitally important priorities from
distractions to make a real contribution.

• Define your desired outcomes for your most
important professional and personal roles.

• Plan systems that lead to you felling more
accomplished every day.

The 5 Choices Benchmark assessment Completed by 3 May

EXPLORE

� Foundation: Become Extraordinary
� Choice 1: Act on the Important, Don’t React to the Urgent

Content open 3 May

HUDDLE 16 May – 9.30am

EXPLORE

� Choice 2: Go for the Extraordinary, Don’t Settle for the Ordinary
� Choice 3: Schedule the Big Rocks, Don’t Sort Gravel

Content open 17 May

HUDDLE 30 May – 9.30am

EXPLORE

� Choice 4: Rule your Technology, Don’t Let it Rule You
� Choice 5: Fuel Your Fire, Don’t Burn Out

Content open 31 May

HUDDLE 13 June – 9.30am

APPLY

� 5 Choices Tools

MEET 27 June (online option)

Approx. 8 hrs commitment minimum per term

Self-paced learning 
on the platform in 
your time 60 minutes 
total – can be split 
over the week

Face to face 
catch ups with 
follow up learning 
session (4 hrs) 
Optional catch up

Online reflective practice to 
reinforce core concepts  
60 minutes total (optional 
but encouraged attendance)

Time to 
try out a 
goal or 
strategyExplore Meet Huddle Apply


