
Professional Learning 
Program Guide



Quality Professional Learning, 
where you need it, 
when you need it 
and how you need it. 

Is there a workshop offered that you would love to attend 
but the location, dates or structure doesn’t quite suit your 
schedule or school needs?
WAPPA facilitators can;
 » Deliver programs to all regions
 » Deliver programs to suit your specific needs
 » Facilitate a program to your leadership team or whole 

school
 » Deliver in-school consultancy as required
 » Deliver programs or tasters to networks, chapters or 

collegiate groups
No matter where you are in WA, WAPPA will come to you.  
Call today to find out how WAPPA can customise you 
learning.
Dr Tara Smith 
Manager Professional Learning 
08 6380 1755 

Professional Learning on Request
Customise Your Learning
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“Effective professional learning is ongoing, reinforces 
meaningful collaborations, is grounded in educator’s practice, 

involves reflection based on evidence of student outcomes, 
increases teacher influence, builds capacity for leadership and 

taps in sources of efficacy” 
- Donohoo, 2017
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Prioritise your learning
The Western Australian Primary Principals’ Association provides a 
range of services for school leaders, including professional learning. 
The 2020 WAPPA professional learning calendar has a range of 
courses all designed with the education leader in mind. 
WAPPA’s professional learning compliments the Department’s 
Leadership Strategy and specifically targets several phases of 
leadership learning over four focus areas. Each area has a different 
focus depending on the stage of your leadership journey. 
A significant target of our WAPPA programs are to deliver high quality 
professional learning to all regions of WA. In 2019 there were over 2200 
registrations from leaders, teachers, managers and psychologists for 
the 208 programs and events that WAPPA delivered. Our programs 
have earned the respect of our school and system leaders as well as 
leading Australian and international education academics.
Dr Tara Smith has joined our team as Manager of Professional 
Learning for 2020 and will lead our Professional Learning programs and 
initiatives. Tara has a long and varied career in adult education and will 
add much value to our service to members in the area of Professional 
Learning.
I wish to encourage all Principals, Deputies, school boards, aspirant 
leaders and school business leaders from all sectors to utilise our 
WAPPA programs. I strongly encourage schools to prioritise leadership 
development through professional learning and strategically plan 
resources and finances to accommodate this priority.

“WAPPA has 
established 

reputable world 
class partners 

to assist with the 
design and delivery 

of our programs”

Welcome to WAPPA, Dr Tara Smith
Dr Tara Smith has had a broad and varied career, combining University 
academia with Management consulting and a variety of board positions.  
Tara has worked on a number of large strategic and operational 
organisational projects with public and private sector clients, both locally and 
overseas to develop individuals, teams and organisations. 
Most recently Tara has led a change project to improve curriculum in the 
School of Business and Governance at Murdoch University to be more 
workplace focused. 
In 2011, Tara received a Vice Chancellors award for excellence in Teaching; 
and was recognised as a top twenty finalist in UniJobs Lecturer of the year. 
Tara is a skilled facilitator who encourages and supports participants to 
actively engage both in class and online.  
Central to her facilitation approach is to encourage and support participants 
to use their newly acquired theoretical knowledge to address ‘real world’ 
challenges. She has published in the area of online, blended and authentic 
learning. 
Tara holds a Doctor of Philosophy (PhD), Master Business Administration 
(MBA), Diploma of Education and a Bachelor of Science (Psychology). 

Ian Anderson 
President
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Registration Terms and Conditions
Registration and Charges
»» WAPPA program fees are due at the time of registration.

»» Registrations are accepted on the WAPPA website.

»» Payments are made by credit card on our website.

»» All registrations are confirmed by email at the time of booking. 

»» Program information and a calendar invite is emailed one week prior to the program start date.

»» If late registrations are accepted, confirmation will be emailed or phoned through to the nominated person.

»» For member rates to apply, individuals must be current members at the time of registration.

»» Members Please ensure you sign in to the website to receive your member discounts.

»» Please contact WAPPA if alternative payment method is required.

Cancellations
We understand that plans and circumstances can change from time to time. Before your program begins we incur 
administrative costs related to your registration. As such the following cancellation fees apply.

Notice of Cancellation Date Change Available Refund Available Administration Fee
More than five working days Yes Yes $33
Five - two working days or less Yes No $75
Less than two working days No No -

Registration Substitution (change of name) 
If you are unable to attend, you may request to send a substitute. A $33 administration fee may apply.
If a non-member of WAPPA is registered as substitute for a member’s registration, then the difference in rate is 
payable, in addition to the $33 administration fee.

If WAPPA Cancel a Program
If WAPPA cancel a program, all participants will be offered a place in the next available program. Alternatively, a full 
refund of the program fees will be offered.

Collection and Privacy 
The main purpose of collecting information you supply is to process your registration. We may also use these details to 
keep you informed of the services, programs and events that WAPPA offer either through our partners or third parties 
that we work with from time to time. The collection, use and storage of your personal information will be handled in line 
with our privacy guidelines. Please contact us if you require further information.

Parking and Public 
Transport 
Free parking is available on Lake 
Monger Drive which is a short walk 
to our WAPPA Business Centre 
meeting rooms. Paid two-hour-
maximum parking is available on 
Vincent Street West and Northwood 
Streets. The WAPPA Business 
Centre is an easy ten-minute stroll 
from Leederville Train Station 
(recommended).

WAPPA Business Centre
P (08) 6380 1755 | F (08) 6380 1755 | E wappa@wappa.net.au | W wappa.asn.au

440 Vincent Street West, West Leederville | PO Box 1199 West Leederville WA 6901

Access from Mitchell Freeway via the 
Vincent Street exit

All day parking available
• Lake Monger car park.

Two hour parking only
• Street parking on Clune Avenue.

Two hour parking only
• Street parking on Vincent Street West 

and Northwood Street.
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2020 Professional Learning Calendar
Term 1

Week Date Event Location

3 20-21 February Simon Breakspear - Embedding Teaching Sprints, Day 1 & 2* NEW Tompkins on Swan

4 24 February Brightpath - Foundations WAPPA BC

4 26-27 February Fierce Conversations - Program 1, Day 1 & 2 WAPPA BC

5 4 March Making the Leap - Teacher to Deputy Principal WAPPA BC

6 11 March Making the Leap - Deputy Principal to Principal WAPPA BC

7 16-17 March Dr Paul Swan - The Problem Solving of Maths* NEW Tompkins on Swan

8 23-24 March The 7 Habits of Highly Effective People - Program 1, Day 1 & 2 WAPPA BC

8 25 March Education and the Law - Program 1 WAPPA BC

8 28 March (Sat) Leadership Preparation Program - Day 1 WAPPA BC

9 1-2 April Fierce Conversations - Albany, Day 1 & 2 Albany (TBC)

9 2 April iStar Foundations WAPPA BC

9 3 April WAPPA Mentor - 1/2 day Workshop Albany (TBC)

10 7 April Leaders Easing Stress and Tension - Day 1  NEW WAPPA BC

Term 2
Week Date Event Location

1 1 May Leaders Easing Stress and Tension - Day 2  NEW WAPPA BC

3 13 - 14 May Fierce Conversations - Program 2, Day 1 & 2 WAPPA BC

3 16 May (Sat) Leadership Preparation Program - Day 2 WAPPA BC

4 18 - 19 May The 7 Habits of Highly Effective People - Program 2, Day 1 & 2 WAPPA BC

4 21 - 22 May
Dr Paul Swan - Developing a whole School Approach to 
Mental Computation* NEW

Tompkins on Swan

5 28 May Simon Breakspear - Embedding Teaching Sprints Day 3 * NEW Tompkins on Swan

5 29 May Simon Breakspear - Agile School Leadership Master Class* NEW Tompkins on Swan

6 2 - 3 June Leading at the Speed of Trust - Program 1, Day 1 & 2  NEW WAPPA BC

6 4 June Brightpath - Booster  NEW WAPPA BC

8 17 June iStar Foundations WAPPA BC

9 24 June Brightpath - Interpret Your Data  NEW WAPPA BC

9 27 June (Sat) Leadership Preparation Program - Day 3 WAPPA BC

WAPPA ISL Certificate Modules 1- 6 and 7 - 12 will be scheduled in 2020, dates are still being finalised. 
Register your interest online - wappa.asn.au/ISL

*Not available for PL on Request
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2020 WAPPA Conference
2 – 4 September 2020 

MARK YOUR
CALENDARS

Crown, Perth

Lead,  
Motivate

& Live

Term 3
Week Date Event Location

1 25 July (Sat) Leadership Preparation Program - Day 4 WAPPA BC

2 28 July Leaders Easing Stress and Tension - Program 2, Day 1 WAPPA BC

2 29 July Making the Leap - to Deputy Principal WAPPA BC

3 5 - 6 August Fierce Conversations - Program 3 WAPPA BC

4 13 August Making the Leap - to Principal WAPPA BC

5 20 - 21 August The 7 Habits of Highly Effective People - Program 3 WAPPA BC

7 2 - 4 September WAPPA Conference - Lead, Motivate, Live Crown, Perth

8 8 September Leaders Easing Stress and Tension - Program 2, Day 2 WAPPA BC

9 15 - 16 September Leading at the Speed of Trust - Program 2  NEW WAPPA BC

9 18 September Education and the Law - Program 2 WAPPA BC

Term 4
Week Date Event Location

1 17 October (Sat) Leadership Preparation Program - Day 5 WAPPA BC

2 21 - 22 October Fierce Conversations - Program 4 WAPPA BC

4 2 - 3 November The 7 Habits of Highly Effective People - Program 4 WAPPA BC

6 21 November  (Sat) Leadership Preparation Program - Day 6 WAPPA BC
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Essentials of Leadership series
Understanding yourself as a leader 

A range of school leaders possess differing traits 
and lead with differing styles. It is essential that 
a leader is comfortable with who they are and 
how they lead.

The Essentials of Leadership series offers 
opportunities designed to further develops your 
skills as a leader and helps you understand why 
you lead as you do. 

This series provides you with the tools and skills 
to make a difference as a leader, to inspire your 
team, and students to achieve more than they 
ever thought possible. 

Who will benefit 
Anyone who is already a leader or who is 
looking to be a leader, in whatever capacity will 
benefit from the Essentials of Leadership Series.  
These modules are suitable for individuals. 
Leadership teams, and for whole school teams 
looking to build a culture change.

Available Modules:
»» 7 Habits of Highly Effective Leaders

»» Fierce Conversations

»» Leading at the Speed of Trust

»» Leaders Easing Stress and Tension

Register today at wappa.asn.au
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The 7 Habits of Highly Effective People®
Workshop

“Habits are powerful forces 
in our lives.

They determine our 
level of effectiveness or 

ineffectiveness.”

Program Overview
How do you build your school culture? Is it left to chance? 
As school leaders, we are so focused on strategy, 
curriculum and “putting out fires” that we rarely invest in 
the culture itself.

This program is designed to help your school culture 
become a point of difference. You will learn how to 
intentionally align values, behaviours, norms and systems 
toward a central strategy where culture becomes a force 
to drive results. You will learn to apply the 7 Habits to 
create a great culture, for effectiveness in your teams and 
school. As every person learns to live the 7 Habits they 
will develop high levels of character and competence and 
ultimately, trust.

Learning Outcomes
»» Habit 1: Be Proactive®

Achieve extraordinary results by consistently executing 
their Resourcefulness and Initiative(R & I) to break 
through barriers.

»» Habit 2: Begin with the End in Mind®
Develop an outcome-oriented mindset in every activity 
they engage in—projects, meetings, presentations, 
contributions, etc.

»» Habit 3: Put First Things First®
Eliminate time-wasting tendencies by focusing and 
executing on the team’s goals with a weekly planning 
cadence.

»» Habit 4: Think Win-Win®
Lead teams that are motivated to perform through a 
shared expectation and accountability process.

»» Habit 5: Seek First to Understand, Then to Be 
Understood®

Create an atmosphere of helpful give-and-take by taking 
the time to fully understand issues, and give candid and 
accurate feedback.

»» Habit 6: Synergize®
Demonstrate innovative problem-solving skills by 
seeking out differences and new and better alternatives.

»» Habit 7: Sharpen the Saw®
Tap into the best performance and contribution of 
everyone on a team by unlocking the total strength, 
passion, capability, and spirit of each individual.

What’s included
»» The 7 Habits 7x7 Contract
»» The 7 Habits Workshop Manual
»» The 7 Habits Skill cards, Practice Cards & Talking 

Stick
»» 2020 Access to online video and course content

2 days   8:30am - 4:30pm

Member  $695 +GST
Non-member  $885 +GST 

Program 1 23 - 24 March  WAPPA BC
Program 2 18 - 19 May  WAPPA BC
Program 3 20 - 21 August  WAPPA BC
Program 4 2 - 3 November  WAPPA BC

Register today wappa.asn.au/pl
Ask about PL on Request

The 7 Habits Process
The 7 Habits of Highly Effective People: Signature Edition 4.0 helps participants not only learn to be more effective, 
but also shows how to use processes and tools to live and apply the 7 Habits everyday.
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“It is the conversations that 
we don’t have, that cause 

the biggest problems.”

Program Overview
While no single conversation is guaranteed to change 
the trajectory of a career, school, relationship or life – Any 
conversation can. Quite often it is the conversations that 
we don’t have that cause the biggest problems.

This program will help you to have conversations and 
meetings that tie directly to your school’s purpose and 
enrich relationships. 

Our relationships are critical to effective leadership, 
and we believe that conversations are the relationship. 
If you don’t have the conversation you don’t have the 
relationship and if you want to be a great leader you 
will need followers who believe, trust and respect you 
because of the conversations you have with them.

This program will give you strategies to confront the 
major challenges in your school – one conversation at 
a time. Fierce Conversations is an essential learning 
program for every school leader.

Content 
»» The Coaching Model - A powerful, deep-dive 

conversation used in one-to-one coaching. This 
model is also used by teams tasked with identifying 
“big ideas” and by those in leadership roles.

»» The Delegation Model - Use this simple, innovative 
approach to delegation to ensure that individuals’ 
performance and development paths are clear and 
that they are on track to accomplish their goals.

»» The Confrontation Model - A framework that 
effectively addresses attitudinal, behavioural or 
performance issues with a colleague, a team or a 
challenging parent or student.

»» The Team Model – Deepen yours and others’ 
understanding and appreciation for differing and 
competing views of reality to structure high levels of 
alignment, collaboration and partnership within your 
leadership team and across the whole school.

Learning Outcomes
In this program participants will learn to:
»» Confront tough issues with confidence and skill.
»» Overcome barriers to meaningful conversations.
»» Handle strong emotions − your own as well as 

others’.
»» Provide regular and welcome feedback.
»» Create an open and respectful atmosphere in which 

sharing is safe and learning is exciting.
»» Increase clarity, improve accountability and provide 

impetus for action and/or change.
»» Ensure that individuals know where they have 

authority to make decisions and act.
»» Consciously develop leaders within the school, 

providing school administrators the path to take on 
their instructional leadership responsibilities.

»» Create a culture of accountability, so that everyone 
in the organisation accepts full responsibility for his 
or her actions.

What’s Included
 » Fierce Conversations Book by Susan Scott
 » Fierce Conversations Workshop Manual
 » Fierce Conversations Desk Top Flip chart

Fierce Conversations ®
Workshop

2 days   8:30am - 4:30pm
  
Member  $695 +GST
Non-member  $885 +GST 

Program 1 26 - 27 February WAPPA BC
Program 2 13 - 14 May  WAPPA BC
Program 3 5 - 6 August  WAPPA BC
Program 4 21 - 22 October  WAPPA BC
Register today wappa.asn.au/pl
Ask about PL on Request
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“Extending trust is the 
ultimate act of leadership, 

the defining skill that 
transforms a manager into a 

leader.”

Program Overview
When trust is low, suspicion is high, and communication 
is guarded. With high trust, communication, creativity, 
and engagement improve.
Trust is an important aspects in today’s school 
environment and creating trust is a learnable skill. 
With increased trust, results will improve, and our 
attention is redirected towards achieving great student 
outcomes.

Learning Outcomes
Leading at the Speed of Trust 3.0 will provide the 
mindset, skill set, and toolset that will measurably 
increase a participant’s ability to deliver results in a way 
that inspires trust. The content can be delivered online 
via a virtual classroom or in a traditional classroom 
setting.
 » The Case For Trust - Build their own case for trust.
 » Self Trust, The Principle Of Credibility - Increase 

their personal credibility.
 » Relationship Trust, The Principle Of Behavior - 

Behave in ways that inspire trust.
 » Organizational Trust, The Principle Of Alignment 

- Align their team, symbols, systems, and processes 
with principles of high trust.

 » Market Trust, The Principle Of Reputation - 
Improve their team’s reputation.

 » Societal Trust, The Principle Of Contribution - 
Make a positive contribution to their world.

What’s included
 » The Speed of Trust Best Seller Book by Stephen 

Covey
 » The Speed of Trust Book and Workbook
 » Trust Action Cards
 » Speed of Trust Huddle Guide
 » tQ 360 Assessment

2 days   8:30am - 4:30pm

Member  $695 +GST
Non-member  $885 +GST 

Program 1 2-3 June  WAPPA BC
Program 2 15-16 September WAPPA BC

Register today wappa.asn.au/pl
Ask about PL on Request

Leading at the Speed of Trust® 
Workshop

Content
Rather than just teaching principles, Leading at the Speed of Trust ® 3.0 institutionalises a new language and new 
behaviour in a real context. This powerful framework enables leaders to dramatically increase their personal credibility, 
engage with teams in a completely different and more committed way.
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“Helping you to cope with 
the daily stress and tension. 

Lest you forget yourself”

Program Overview
WAPPA’s Wellbeing Committee has worked with 
Brayden Zeer, General Manager of Mindful Meditation 
Australia, on a program to support members with 
managing stress in their schools.

LEST aims to inspire a workplace where school 
leaders and staff can experience improved job 
performance, relationships and personal wellbeing by 
making plans to deal with unhealthy workplace stress, 
anxiety and worry.

The workshop aims to inspire conversations around 
how leaders engage and deal with workplace 
pressure.

Providing school leaders with the mindfulness and 
meditation tools and support they need to challenge 
and change unhealthy working cultures.

Learning Outcomes
In this program participants will learn to:
»» Identify actual and potential sources of stress.
»» Learn strategies to deal with stress and stressors.
»» Understand that people respond to differing 

stresses and in different ways.
»» Appreciate the emotions that arise from stress 

(your own, and others).
»» Create a culture of group accountability, so that 

everyone supports those taking responsibility for 
his or her actions.

Content 

Prior completion of a Survey (10-15 minutes). 

Day One is divided into three parts 
»» Session One is learning about stress and 

stressors in the workplace with mindful and 
meditation tools provided to address these.

»» Session Two participants analyse and discuss 
the results of the survey (statistical results not 
individual). The results are used to provide 
general understandings about stress and 
stressors. These will link to the three domains 
identified in session one. Learnings from research 
and practice, will be addressed in this session.

»» Session Three will involve participants writing 
their own 6 week personal action plan based on 
their individual survey results, the generalised 
results and any key actions they individually 
feel they should be taking. In groups of three, 
participants will then discuss their individual goals 
and plans with their new support team.

In between the two workshops, each new support 
team will coach each other to achieve their personal 
goals identified during the workshop.

Day Two is a half day to review actions and results 
and revisit the tools for managing stress. The group 
will then discuss, and seek to act upon, questions 
such as:

»» What worked? Could be even better if…
»» Are you more aware of your stress and your 

stressors?
»» Have you been doing anything about it?
»» Is what you’ve planned feasible?
»» What needs to change?
»» What can you do to help others manage their 

stress?

What’s included:
»» All workshop materials.
»» Day One - morning tea & lunch 
»» Day Two - morning tea

Leaders Easing Stress & Tension (LEST)
Workshop

2 days

Member:
Non-member: 
Networks:

$210 +GST
$410 +GST
By request

Day One: 
Day Two: 

7 April
1 May

8.30am - 4.30pm
1.00pm - 4.00pm

Register today wappa.asn.au/pl
Ask about PL on Request
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Executive Leadership Series 

Series Overview
Leadership is one of the key roles to ensure a 
successful school environment. School Leadership by 
the Principal, Deputy Principal and leadership teams all 
contribute to ensuring the best outcomes for students 
and the school.

WAPPA Professional Learning Executive Leadership 
Series is working with local, national and international 
organisations to provide world class professional 
leadership development. 

The executive series is as flexible as you would like 
them to be. Spread throughout the year they range 
from one and two day courses through to six module 
certificates over 12 months. Varied sessions are 
available on site, online and customisable.

For established leaders and life-long learners

Who will benefit:
Principals, Deputy Principals, senior leadership 
teams, school leaders, curriculum leader and 
aspirant leaders.

Available Modules:
»» Education and the Law
»» WAPPA International School Leadership

»» Modules 1 - 6

»» Modules 7 - 12

Register today at wappa.asn.au
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Spend a day with WAPPA’s 
Legal Counsel. Learn what 
the Law says we can and 

can’t do in our schools 
and get your questions 

answered.

Program Overview
Being a school leader is an incredibly rewarding job. 
However, from time to time we encounter issues 
that will challenge our knowledge of the law and the 
accompanying policies and guidelines. As well as the 
Education Act and regulations there is a plethora of 
additional Acts of law that can impact and direct our 
decision making and we must be aware of these. 
Fortunately, WAPPA members can get the answers 
they need daily from our member support line, however, 
many of the scenarios we face can be a lot less 
stressful when we know exactly what the law says we 
can and can’t do as well as having a clear guide to the 
processes we must follow in our schools.
This masterclass covers the scenarios that Principals 
in WA have recently faced in their schools and explains 
how they were managed and the outcomes. Most 
importantly these sessions will give members strategies 
and tools to use in their schools to manage these 
situations. They are directly related to the policies and 
guidelines set by our employer. In this masterclass 
you will hear from WAPPA legal counsel, experienced 
Principals, and relevant DoE personnel.

Content
»» Social Media Issues and Guidelines
»» Subpoenas 
»» Interpreting the Family Court Order and Duty of 

Care
»» Violent and aggressive behaviours and the 

authority of the Principal 
»» Grievance procedures and complaints 

management
»» Workers Compensation 
»» Performance and substandard performance 

management

Learning Outcomes
In this workshop participants will:
»» Understand defamation and the available defences 

in relation to education.
»» Develop an understanding of Family Law in relation 

to domestic violence, child protection, parental 
responsibility and best practice in WA schools.

»» Understand and develop processes should a 
school or staff member be subpoenaed. 

»» Understand processes, guidelines and strategies 
to manage aggression and violence in schools in 
relation to staff, visitors, students and Department 
policy and guidelines.

»» Identify the processes and responsibilities of school 
leaders in relation to grievance and complaint 
resolution options.

»» Understand workers compensation policy and 
procedures as well as the related support available 
to Principals.

Education and the Law 
Masterclass

1 day   8.30am - 4.00pm

Member   $175 +GST
Non-member  $275 +GST

Program 1 25 March  WAPPA BC
Program 2 18 September  WAPPA BC
Register today wappa.asn.au/pl
Ask about PL on Request
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Certificate Overview
The International School Leadership Certificate 
represents the culmination of many years of experience 
in providing professional development in Ontario and 
around the world. It builds on the strengths of the 
Ontario certification program, international work to date, 
and our vision for the future.
It is designed to provide a comprehensive set of 
modules leading to the acquisition of an International 
School Leadership Certificate. Our certification is 
awarded at three levels of achievement, depending on 
the number of completed modules. Participants will be 
able to reflect on their own practice using our free online 
tools focused on self-assessment for teachers and for 
school leaders.
The program consistently and clearly refers to the AITSL 
Professional Standard for Principals and addresses 
the AITSL Leadership Profiles in detail. In addition 
to this it also examines the moral purpose of highly 
effective principals and the ability to build and maintain  
productive relationships.
The program is designed to provide a comprehensive 
set of modules that thoroughly prepare our future 
leaders to ensure that they have the best possible start 
to a long and successful leadership career in education.

Hybrid Delivery
Each module will be delivered with one day from 8:30am 
to 4:30pm, followed by 7 hours of online learning over 
the adjacent two weeks following and prior to the next 
module.

Learning Outcomes:
For a comprehensive overview of the Learning 
Outcomes of this Program please go to our website 
www.wappa.net.au/professionallearning/LPP

Assessment: 
The assessment of participants is comprehensive. A 
range of methods for assessing participant achievement 
is used. Formative and summative assessment 
components include; reflective journal submissions and 
participation. Participants must achieve a ‘Complete’ 
grading for both evaluation components, within the time 
frame for the course.

Register Your Interest
Certificate 1: Modules 1-6
Certificate 2: Modules 7-12

6 days   

Member  $2200 +GST
Non-member  $2800 +GST 

Register your interest today 
wappa.asn.au/pl

WAPPA International School Leadership 
Certificate

Master Of Education – Edith Cowan University
Edith Cowan University will grant students who complete WAPPA ISL Certificate One with advanced standing to 
their Master of Education, Leading Education specialisation. Students who complete ISL Certificate One will be 
granted advanced standing for the units EDU6160 Leading Education in a Global Context, and EPA6156 Leading for 
Improvement. 
School Leaders who have completed ISL Certificate One upon enrolling and providing proof of completion will then 
have the units automatically credited towards their Master of Education - Leading Education specialisation.
Together with WAPPA’s long history in the development and support of quality primary school leaders, this is a 
significant initiative which continues to shape quality school leaders for the future.
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Series Overview
Preparing for Leadership Series is intended to support 
individuals in the development of skills, attitudes, 
knowledge and practices understood to be threshold 
competencies for school administrators. The program 
is driven by what we know about how aspiring school 
leaders view the barriers and incentives distinctively 
related to the school leadership roles. 

More importantly, the modules are also driven by 
what current school leaders consider the needs of 
their schools, workforce planning and the selection, 
development and organisation of human resources.

Who will benefit
Preparing for Leadership Series is aimed specifically 
at aspirant school leaders from primary and secondary 
settings, senior teachers, Deputy Principals, teaching or 
new Principals and heads of learning areas 

Available Modules 
 » Leadership Preparation Program

 » Making the Leap – to Deputy Principal 

 » Making the Leap – to Principal 

Register today at wappa.asn.au/pl

Preparing for Leadership Series 
For aspirant leaders and those wishing to learn about school leadership
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Get your school leadership 
journey started with 

the WAPPA Leadership 
Preparation Program.

Certificate Overview
The WAPPA Leadership Preparation Program provides 
a foundation for the role of Principal or Deputy Principal 
in Western Australian Schools. It supports candidates 
in becoming critically reflective educational leaders who 
function effectively in dynamic, diverse and complex 
contexts. They develop an awareness of the essential 
skills and knowledge that is required of todays school 
leaders.

On Site Delivery
Metropolitan Modules are delivered in person on 
Saturdays at the WAPPA Business Centre 8.30am - 
4.30pm. The majority of the course is completed during 
the set course hours.

Candidate Commitment
The WAPPA leadership Preparation Program represents 
50 hours of professional learning throughout 2020. 
This includes class instruction reflective discussion, 
a leadership book review and completion of the WA 
Department of Education Principal Eligibility Modules.

Coach & Mentor 
Throughout the duration of the course each participant is 
offered access to a WAPPA endorsed coach to support 
them in the first steps of their leadership journey.

Assessment
A range of methods for assessing participant 
achievement is used. Formative and summative 
assessment components include; reflective journal 
submissions and participation. Participants must achieve 
a ‘Complete’ grading for both evaluation components, 
within the time frame for the course.

Who will benefit 
Lead teachers, high-potential teachers, aspirant leaders, 
new Principals and Deputy Principals.

Kirstie Fitzgerald - LPP Graduate 
The Leadership Preparation Program is an incredible opportunity to develop your skills as a leader. 
For the past 8 months, I have learnt about the different styles and types of leadership, unpacking 
my emotional capital to find areas of strength and areas to develop. The series of modules are 
informative and comprehensive. The presenters are knowledgeable, relatable and draw from real-
life experience. My Saturdays at WAPPA have been well spent and this has been the most valuable 
investment I have made in my career.

6 days   8:30am - 4:30pm

Member  $950 +GST
Non-member  $1750 +GST 

Register today wappa.asn.au/pl

Day 1  28 March  WAPPA BC
Day 2  16 May   WAPPA BC
Day 3  27 June   WAPPA BC
Day 4  25 July   WAPPA BC
Day 5  17 October  WAPPA BC
Day 6  21 November  WAPPA BC

Leadership Preparation Program
Certificate
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Module 3 
School Culture, Emotional Capital, Trust, Relationships & Feedback 

Module 2 
Exploring the Role of the School Leader

Module 1
Understanding Leadership, Know Thy Self

Module 4
Compliance Knowledge; the Law, Regulations & the School Leader

 » Examine leadership development concepts and contexts. 
 » Examine spheres of influence within school communities 

and how to expand the leadership sphere.
 » Examine the types of leaders who have the greatest 

impact and the strategies they use.

 » Explore the management versus leadership dichotomy in 
the context of WA Schools.

 » Examine the key differences between positional, 
operational, instructional, distributed and transformational 
leadership.

 » Review the AITSL Principal Standards and develop key 
descriptors to enable personal leadership development.

 » Understand the Science behind EQ and EC (Emotional 
Capital). 

 » Recognise personal EQ strengths and development areas.
 » Explore the cultural flexibility required in school leadership.
 » Identify how to develop trust relationships in a school 

context.

Day 1

Day 2

Module 6 
Respectful Communications 

Module 5 
Building Relationships

 » Develop knowledge and skills in the areas of regulatory 
compliance within schools

 » Develop knowledge and skills in managing student 
services, workforce, financial resources and risk. 

 » Complete, discuss and clarify the DoE Principal Eligibility 
Modules.

 » Develop strategies to engage individuals and teams 
in conversations to resolve attitudinal, performance or 
behavioural issues while enriching relationships.

Day 3

Module 8 
Managing Whole School Performance

Module 7
Instructional Leadership

Module 9
Managing Performance – Others & Your Own

 » Four skills have been identified as essential for effective instructional leadership in principals.
1. Effective use of resources
2. Communication skills
3. Serving as an instructional resource
4. Being visible and accessible

 » DoE policy, process and guidelines:
School Improvement and Accountability Framework

 » Essential elements for school improvement

 » DoE policy, process and guidelines:
WA Public School Leadership Strategy 2018–2021

 » ACER - Principal Performance Improvement Tool 

Day 4

Day 5

Module 10 
Role Transition; Building a Professional Portfolio Skill Set

 » Review the research and theory about role transition.
 » Examine the key role differences between current roles and that of a Principal or Deputy Principal.
 » Complete a personal leadership gap analysis related to role differences.
 » Construct SMART goals in relation to closing identified gaps.

Day 6

 » Explore conversation techniques and strategies to engage 
and interrogate competing realities, resulting in the best 
decisions for a school.

Leadership Preparation Program
Certificate
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Making the Leap
To Deputy Principals         To Principals

1 days   8:30am - 4:30pm
Member  $175 +GST
Non-member  $275 +GST
Program 1 4 March WAPPA BC
Program 2 29 July  WAPPA BC
Register today wappa.asn.au/pl
Ask about PL on Request

Want to make a difference 
in education? WAPPA can 
help prepare you to make 
a successful transition to 

Deputy Principal.

Program Overview
The transition from being a teacher to a leader is exciting 
and challenging. Key to a successful transition is a 
well-documented plan that supports your journey to 
where you want to be. This masterclass supports you to 
develop your plan to make the leap to leadership. 
This workshop examines your capabilities in the 
context of the AITSL Principal Standards and supports 
participants to produce an action plan.   

Content 
 » The theory and challenges of role transition 
 » AITSL Principal Standards 
 » Examining your capabilities 
 » Deputy Principal work-related requirements against 

the AITSL Principal Standards. 
 » Stories from colleagues who have experienced the 

transition
 » Draft your transition action plan 

Learning Outcomes
Participants will be able to:
 » Identify the differences between their current role 

and the Deputy role.
 » Develop key descriptors for the various dimensions 

of the Deputy role. 
 » Classify the knowledge, skills and abilities that will 

enable you to be competitive with others wanting to 
transition. 

 » Produce a draft action plan to support transition to 
the role of deputy principal. 

1 days   8:30am - 4:30pm
Member  $175 +GST
Non-member  $275 +GST
Program 1 11 March WAPPA BC
Program 2 13 August  WAPPA BC
Register today wappa.asn.au/pl
Ask about PL on Request 

“Good fortune is what 
happens when opportunity 

meets with planning.” 
- Thomas Edison

Program Overview
The transition to Principal is rewarding but can be a 
complex and challenging road to navigate alone. Work 
collaboratively with like minded colleagues to review 
relevant research and develop a plan to help ensure 
success. 
This workshop will address the transition challenges in 
the context of the AITSL Principal Standards and give 
participants a clear perspective of what they need to 
demonstrate and develop before they make the leap.

Content 
 » The spheres of influence
 » Leadership vs. management
 » A panel session with Principals who have recently 

made the leap 
 » AITSL Principal Professional Standards 
 » Key descriptors of the Principal role
 » Draft your own Gap Analysis – Identifying your 

strengths and areas for development
 » Keys to application success (written and interviews)

Learning Outcomes
Participants will be able to:
 » Review the AITSL Principal Standards against their 

current role.
 » Identify the differences between their current role 

and the Principal role.
 » Develop key descriptors for the various dimensions 

of the Principal. 
 » Produce a draft action plan for a successful transition 

to the role of Principal.
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The Instructional 
Leadership Series 

Series Overview
The Principalship is widely diverse, from first year 
Principals to those ready to retire, some leading schools 
of 1000+ students in large inner-city suburbs with large 
teams, to those in schools with 15 students and one 
teacher. Many Deputy Principals lead whole curriculum 
areas while others have significant teaching roles in their 
schools. In all the various contexts the most important 
common feature is the Principal as a lead learner. 

WAPPA endeavours to provide professional learning 
and development opportunities that are meaningful and 
relevant to all our members in order to lead effective 
schools.

Who will benefit most
School leaders, Principals, Deputy Principals, head 
of learning areas, team leaders and aspirant leaders. 
Suitable for individuals, teams and whole schools.

Instructional Leadership Modules
»» iStar Introduction

»» Brightpath 

»» Simon Breakspear - Embedding Teacher Sprints

»» Paul Swan - Mathematics Impact Project

iStar

Program Overview
iStar is a progressive pedagogy offering a common 
language of learning across your school.

It can be utilised as a simple lesson design to align 
common lesson elements, or as a visible learning 
strategy to share with students and colleagues. It is a 
connected teaching and learning model that can move 
across school communities. 

iStar 
Inform Inspire

Show Share

Try Transfer

Apply Action 

Review Revise.

Content
iStar has been researched and developed to support 
whole-school effectiveness, with a focus on teaching, 
learning and improved outcomes for all students. 
iStar is designed to encourage a disciplined discourse 
around the impact of teaching on learning. The iStar 
mind frame for connected practices works on the 
following three levels: 
»» Securing connected practices for learning within 

classrooms 
»» Moderating and strengthening connected practices 

for learning between classrooms 
»» Leading and deepening connected practices for 

learning across classrooms – a whole school 
perspective.

Learning Outcomes
In this workshop participants will learn:
»» What iStar is and how it is used. 
»» How iStar works in classrooms across whole 

schools.
»» The benefits of iStar for teachers, students, 

leaders and the school community.
»» How to access iStar support for your school.

1 day     9.00am - 3.00pm

Member           $175 +GST  
Non-member   $275 +GST 

2 April     WAPPA BC
17 June   WAPPA BC

Register today wappa.asn.au/pl
Ask about in school delivery
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Register today wappa.asn.au/pl
Ask about in school delivery

Brightpath

Brightpath is based on over a decade of pioneering research at the University of Western Australia. It’s aim 
is to support teachers to use professional judgments. Leading Brightpath in your school ensures high-quality 
assessments in a range of learning domains. Brightpath is now being used widely across Western Australia in both 
the government and private education sectors and “uptake” in other Australian states has commenced. Brightpath is 
an excellent addition to your whole-school assessment toolkit.

The Brightpath software records and profiles the result of assessments and reports a range of formative and 
summative information to teachers and Principals. This provides an informed basis for developing teaching 
programs targeting the needs of individual students.

Brightpath
Foundations

Brightpath
Booster

1/2 day   9.00am - 12.00pm

Member          $130 +GST  
Non-member  $230 +GST 

24 February  WAPPA BC

Brightpath
Interpret the Data

1 day    8.30am - 4.30pm

Member          $175 +GST  
Non-member  $275 +GST 

24 June   WAPPA BC

Placing Assessment Back in the Hands of Teachers

1 day    8.30am - 4.30pm

Member          $175 +GST  
Non-member  $275 +GST 

4 June   WAPPA BC

Introduction to the foundations of 
Brightpath in schools.

Brightpath Booster is for schools that 
implemented Brightpath to review 
their preliminary data.

Brightpath Interpret the Data is for schools 
who have Brightpath implemented and are 
ready to review and interpret the data. 
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Simon Breakspear
Embedding Teacher Sprints      Agile School Leadership Masterclass

The Teaching Sprints Process
Teaching Sprints is a team-based process for enabling 
the continuous development of teacher professional 
practices. The process supports teacher teams to 
define highly specific areas of student learning to 
improve, design evidence-informed strategies, and 
to collect evidence to check their impact. Through 
engaging in these focused, manageable and energising 
Sprints, teachers have an authentic opportunity to 
improve their practice while lifting student outcomes. 
This process draws on the latest research in effective 
teacher learning and expertise development.
The process has been designed to be simple, relevant 
and manageable for already overloaded teachers and 
their leaders. Most of all, it is designed to be adaptable 
to your school context and focused on the challenges 
specific to your classrooms and learners. 

The Benefits of Teaching Sprints
»» Make more effective use of available team 

collaboration time, supported by clear tools and 
protocols

»» Benefit from relevant, job embedded professional 
learning that focuses on practical teaching and 
learning challenges in classrooms

»» Deepen your pedagogical content knowledge and 
be inspired to continually improve

»» Adopt and embed the use of research-informed 
practice and evaluate the impact through formative 
assessment

»» Build trust within and across teacher teams and 
take collective action to help each other to improve

»» More effectively share and spread best practices 

Program Structure

3 days     8.30am - 3.00pm

Member           $850 +GST  
Non-member   $980 +GST 

Day 1 - 20 February  Tompkins on Swan
Day 2 - 21 February Tompkins on Swan
Day 3 -  28 May  Tompkins on Swan

Register today wappa.asn.au/pl

Program Overview
Learn an evidence-informed problem-solving approach 
for creating positive school change. Learn the skills and 
mindsets of Agile School Leadership from some leading 
thinkers in the field.
Changing times call for effective school leaders who 
can create progress despite the complexity, ambiguity 
and resistance that they face. Agile School Leadership 
provides a dynamic approach to leading educational 
change that enables leaders to adapt quickly, 
continuously learn and iterate towards their desired 
impact.
In this highly practical 1 day masterclass leaders will 
be provided with an actionable framework to accelerate 
and animate the school improvement work they are 
already engaged in. Leaders will learn how to adopt 
an agile mindset and develop three essential skills 
for enabling school improvement. They will build 
confidence in using a set of tools that can change how 
school improvement thinking and action is done back in 
their workplace.
Facilitated by Dr Simon Breakspear, the creator of 
Teaching Sprints, an open-source teacher professional 
learning approach. Simon is passionate about 
supporting school leadership development.

1 day     8.30am - 3.00pm

Member           $350 +GST  
Non-member   $480 +GST 

29 May     Tompkins on Swan

Register today wappa.asn.au/pl
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Paul Swan
The Problem Solving of Maths      Developing a Whole School    
                                                                     Approach to Mental Computation

Program Overview
This two-day workshop will help leaders lay the 
foundation for a coherent Problem-Solving Maths 
Program. Clearly many students who struggle with 
problem solving, including bright students fail to 
comprehend what is required to solve problems, 
particularly word problems. Participants will be provided 
with a framework for developing problem solving across 
the school. A tool for improving mathematical literacy 
will be shared and leaders will be shown how to modify 
or create their own tool that may be used across the 
school.

Content
»» Participants will examine the Understanding 

Problem Solving and Reasoning Proficiency 
Strands of the Mathematics Curriculum with 
reference to the role language plays.

»» An overall problem-solving approach will be 
explained

»» The three literacies associated with mathematics 
will be explained

»» An approach to developing literacy (specifically 
Vocabulary) will be explained

»» Techniques for improving comprehension of 
mathematics problems will be explained. (Note 
while the Bar Model – ‘Singapore Maths’ will be 
discussed among others this course in NOT about 
the bar model.)

Learning Outcomes
Participants will be able to:
»» Examine and review their current approach to 

problem solving.
»» Develop their own school approach to Problem 

Solving based on the context of their school.
»» Start implementing a program for improving the 

literacies associated with learning mathematics

2 days     8.30am - 3.30pm

Member           $550 +GST  
Non-member   $750 +GST 

16 - 17 March  Tompkins on Swan

Register today wappa.asn.au/pl

2 days     8.30am - 3.00pm

Member           $550 +GST  
Non-member   $750 +GST 

21 - 22 May    Tompkins on Swan

Register today wappa.asn.au/pl

Program Overview
This two-day workshop will help leaders lay the 
foundation for a coherent Mental Computation Program 
with a focus on the basic number facts (which include 
tables). Upper primary teachers and lower secondary 
teachers continually complain that students are 
not fluent with basic number facts. Schools need 
a coherent approach to the teaching, learning and 
assessing of these facts to ensure that most students 
are fluent. This program will help leaders examine the 
Fluency and Understanding Proficiency Strands of the 
Mathematics Curriculum. A general plan for developing 
computational fluency will be shared with participants. 
Note this program does not cover written computation 
methods, however students need to use basic facts 
and place value together to perform written calculation. 
Part of the course will focus on Place Value.

Content
»» Participants will examine the Understanding and 

Fluency Proficiency Strands of the Mathematics 
Curriculum with reference to number.

»» An overall mental computation approach will be 
explained.

»» The role of fluency and how to attain it will be 
outlined.

»» Assessment options will be provided.

Learning Outcomes
Participants will be able to:
»» Examine and review their current approach 

to teaching basic number facts and mental 
computation.

»» Assess students in their school to map areas of 
strength and weakness.

»» Develop a whole school plan to avoid gaps 
developing in student understanding of and 
fluency with basic number facts.
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WAPPA Recognises 
Professional Learners

You could be eligible for these awards

What are the Professional Recognition Awards?
The WAPPA Professional Learner Awards recognise a WAPPA member’s commitment to life long 
learning. These awards acknowledge and celebrate the professional skills  & evolution of WAPPA 

members, distinguishing and setting them apart from those who simply “attend” training. 

How to Apply
 » Keep a log of all your PL. WAPPA’s database will record all your WAPPA PL.
 » When you have met the requirements complete an application form and submit. 

For more information or to check your record of WAPPA PL & membership, please 
email wappa@wappa.net.au 

Are you eligible to apply for these Professional Learner Awards?
 » All WAPPA members are eligible to apply.
 » The panel will consider all professional learning undertaken, including WAPPA PL & other 

external providers. The panel will also consider retrospective learning.

1
Associate Professional Learner
 » WAPPA member for three years
 » 10 days or 65 hours of professional learning
 » Application - self & school based

2
Advanced Professional Learner
 » Prerequisite - Associate Professional Learner 
 » WAPPA member for five years (including 3 immediate past)
 » 30 days or 195 hours of professional learning
 » Application  - Region, network & School based

3
Master Professional Learner
 » Prerequisite - Advanced Professional Learner
 » WAPPA member for ten years (including 3 immediate past)
 » 50 days or 325 hours of professional learning
 » Application - network, internetwork, state, national and international

4 

Fellow of the Association
 » Prerequisite - Master Professional Learner
 » Recognisation as a Fellow will be at the discretion of the WAPPA 

Board of Management. Members are welcome to nominate fellow 
members to be considered


