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Western Australian Primary Principals’ Association (WAPPA)  

and the Principals’ Federation of Western Australia (PFWA) 

 

BACKGROUND 

As members would be aware the PFWA is now a registered industrial union.  
 
The following information briefly sets out the historical journey that has been taken to reach 
this point. The document provides information to ensure a shared understanding of all 
matters regarding the relationship between WAPPA and PFWA. 
 
Key messages provided are designed to assist the dissemination of accurate information 
most relevant to members. These key messages are supported by a set of questions that 
have been asked by members, with regard to the relationship between WAPPA and PFWA, 
along with the advised response. 
 

HISTORY 

Some twenty two years ago the ‘principal class’ profession (primary and secondary) began 
to have major concerns about their industrial representation with the then existing SSTUWA. 
 
The response to these concerns started a journey that resulted in the Western Australian 
Industrial Relations Commission (WAIRC) accepting the case put forward by the PFWA to 
establish a registered union whose role it is to represent the industrial interests of its 
‘principal class’ members. 
 
The journey has been long and complex and has progressed through a number of court 
cases and appeals. 
 
In many ways, WA has followed a similar journey to colleagues in Victoria where the 
Australian Principals Federation (APF) was granted registration in 2006, with full registration 
after appeals in 2012.  
 
The first steps in developing the new union began in the 1990s with the formation of the 
Western Australian Federation of School Administrators’ Association (WAFSAA) This 
organisation was further refined in 2011 to become the Western Australian Principals’ 
Federation (WAPF) and more recently to become the present day PFWA. 
 
With the PFWA now registered in the WAIRC, the PFWA has the ability to negotiate 
industrial issues for all principal, associate principal and deputy principal members (principal 
class) in Western Australian government schools.  
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QUESTION AND ANSWERS 

1. What is the relationship between WAPPA and PFWA? 
 
WAPPA and PFWA are independent organisations with separate constitutions and 
separate overall objectives. WAPPA is a professional association established to shape 
the future of primary education through effective, progressive leadership. PFWA has 
been set up to industrially advocate specifically for the principal class across primary and 
secondary sectors.  
 
Although both groups are independent, it has always been the clear aim of WAPPA to 
champion for the development of an industrial organisation to represent the specific 
industrial and legal needs of the ‘principal class’. 

 
 
2. Has WAPPA ever been allowed to sit in the industrial commission to represent its 

members? 
 
No. WAPPA has never been registered with the WAIRC and therefore cannot represent 
the industrial needs of its members in formal EBA negotiations. In the past WAPPA has 
represented members but could not present cases to the WAIRC.  

 
 
3. How does a school leader become a member of WAPPA and how do they become 

a member of PFWA? 
 
Membership to both organisations is voluntary. To become a member of WAPPA, a 
school leader or aspirant leader will complete the application form and agree to the 
membership conditions of the association.  
 
To become a member of the PFWA the individual would complete a PFWA application 
form, agreeing to conditions of membership as stipulated by the PFWA. 

 
 
4. Who sets the fees for WAPPA and for PFWA? 

 
As independent bodies the fees for each organisation are set and collected by their 
Boards’ of Management. 
 
Accordingly, WAPPA has no control over PFWA fees and PFWA has no control over 
WAPPA fees. 

 
 
5. How much does it cost to be a member of WAPPA?  

 
The Board of Management has set the fees of Ordinary Membership of WAPPA at 0.8% 
of the top salary increment at each relevant level. These fees were first set in 1996 when 
WAPPA embarked on their ‘New Professional Level’. There has been no change in 
twenty years to the WAPPA membership fee structure.  
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6. What is the role of WAPPA now that the PFWA has been registered in the WAIRC?  
 
WAPPA provides advocacy services to all members through the President, Board 
Members, Chapter Chairs and the Association’s in-house lawyer. For WAPPA members 
who are also members of PFWA and are facing an industrial issue, WAPPA will 
negotiate with the PFWA as appropriate, for the PFWA to represent the individual. 
 
WAPPA’s ‘New Professional Level’ (established in 1996) enabled WAPPA to provide a 
wide range of professional and member services such as collegiate support strategies, 
the employment of a dedicated Professional Support Line, an in-house lawyer, payment 
of the annual fee for TRBWA, journey insurance to and from work, free access to 
mentors/coaches as well as professional learning in areas of need and digital and printed 
publications. At this stage, all these services will continue into the future. 

 
 
7. Will WAPPA be paying a member’s PFWA fee in the future? 

 
No. PFWA has informed WAPPA via letter that they believe it is time for their association 
to set and collect their own fees, which is most appropriate. 

 
 
8. Will WAPPA be reducing their overall membership fees now that PFWA has been 

registered?   
 
No. Over a number of years WAPPA has been allocating resources to PFWA on the 
authority of the Board of Management, to reflect the wishes of its membership to 
establish industrial representation solely for the principal class.  
 
These resources have been used to assist in the funding of the long and complex legal 
representation and court appearances.  
 
The resources have been allocated from WAPPA reserves and income. The funding 
provided by WAPPA and by other associations and their members to PFWA has enabled 
PFWA to be legally represented in many court appearances.  
 
WAPPA is now adopting the same approach as WADHSAA and WASSEA, who for a 
number of years have required their members to pay their PFWA fees independently and 
directly to the PFWA. 
 
WAPPA will continue to grow its membership and professional member services in the 
coming years. 

 
 
9. How will a WAPPA member know who to contact when they want legal advice, 

assistance, and / or representation. 
 
WAPPA is your first point of contact for any legal advice, assistance and/or 
representation.  
 
WAPPA members will still have access to WAPPA professional support, advocacy and 
professional legal representation. 
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10. As a WAPPA Member, what will be offered to me by WAPPA into the future? 
 
Existing Membership Benefits 
 

» A valued member of a professional body of over 1000 members, influencing primary 

education in Western Australia. 

» Fellowship through events and networking initiatives throughout the year. 

» Legal support for professional workplace related activities through WAPPA’s Legal 

Assistance to Members Program 

» Individual advocacy on all professional matters 

» Access to a five day a week Professional Support Line 

» Journey travel insurance for to and from school and for all school related activities 

» Reduced fees for personal legal, taxation and accounting services 

» At no additional cost, members can elect to have their TRBWA fees paid by WAPPA 

» Attendance and voting rights at the Annual General meeting. Aspirant members are 

eligible to attend meetings. 

» Discounted registration for WAPPA annual conference and all Professional Capacity 

Building programs 

» A voice at national peak professional organisations (APPA and AGPPA). 

» Access to copies of all WAPPA publications 

» Access to collegiate support through WAPPA’s Professional Support program in not 

cost mentoring and coaching 

» Access to discounted buying services (ShopRite) 

» Industry news and updates through various publications 

» Access to member-only resources on the WAPPA website 

» Complimentary copy of selected publications and learning tools 

» Eligibility to enter selected WAPPA Grants and Awards (In 2015 these Awards and 

Grants totalled some $40,000) 

 
 
 

- END - 


