Valuing and Supporting Your Team[image: image1.png]line ABORIGINAL

EBUCATION





Systems, Policies and Networks

	BELIEF
	Who are the key players in developing these elements?
	How am I modeling this for the school staff and the community?
	Are there ways in which I can improve the extent to which I value this belief?

	In a RCS as in any school, a strong leader builds a strong team.

	
	
	

	A strong team maintains professionalism even in adversity.

	
	
	

	The principal values the contribution of individuals to the team and publicly acknowledges this.

	
	
	

	Creating a professional network for both the team and the leader is a valuable form of professional learning.

	
	
	

	There are system policies and procedures in place to assist principals to make clear operational decisions.

	
	
	

	A strong team takes collective responsibility for individual and school improvement.
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